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Research Goals
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Map the state of
covered production

Six Western Balkan economies (Serbia,

Montenegro, North Macedonia, Albania,

Kosovo, Bosnia & Herzegovina).

|ldentify key enterprises
and case studies

Who is driving innovation and
market development.

SEPTEMBER

Assess policies,
financing, and
permitting

Frameworks affecting greenhouse
and protected agriculture.

Analyze trade
agreements and
regional integratio

in relation to EU markets and
global opportunities.

2025.



Executive Summary
(Key Takeaways)

Rapid but uneven development across the Western
Balkans

 Serbia: regional leader (scale, technology, frozen
fruit sector).

« North Macedonia: medical cannabis driving high-
tech greenhouse investment.

« Albania: climate advantage, 9 months unheated
production.

« Montenegro: small but premium-oriented, donor-
driven growth.

- Bosnia and Herzegovina: specialization in
seedlings and mushrooms, but fragmented.

« Kosovo: innovation ecosystem (automation, foreign
partnerships).




Regional Comparative Overview

Kosovo Hectares under covered

B&H 560

715 production per country*

1.Serbia (5,600 ha, some high-tech).
2.North Macedonia (3,000 ha, cannabis

Albania

2500 Serbia

5600 + some high/tech hydroponics).
3.Albania (~2,500 ha, favorable
climate).

4.Bosnia and Herzegovina (715 ha).
5.Kosovo (562 ha).
*Cyan share - 6.Montenegro (<100 ha).

North Macedonia Montenegro with 100ha
3000




Financing & Subsidies
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.IPARD and IPA: billions available but
underutilized (esp. Serbia).

2.National subsidies: Serbia (€785M
allocated in 2024), Bosnia (€93M in
2025).

3.Donor programs: GlZ, TIKA, UNDP,
USAID (until 2025).

4.Banking sector: limited agri-loans,
high collateral requirements, foreign
ownership dominance.



Trade agreement and Market Access

.All countries in CEFTA — regional free
trade, 3 countries In Open Balkan
Initiative)

2.EU  Stabilisation and Association
Agreements — duty-free access to EU
markets.

3.Serbia uniquely has FTAs with China,
EAEU (Kazakhstan etc), Egypt.

4.Key obstacles: lack of certification, .....H'J”HL“iH

cooling/storage, logistics. | )
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Case Studies (Success Stories)

. Grow Rasad (Serbia): EU-supported seedling
production with zero-waste technology.

2.Badzo (North Macedonia): One of the largest
hydroponic tomato producers in the region,
operating a 100,000 m? facility.

3.Jovovi¢ Family Farm (Montenegro): small-

scale organic transition with donor support.
4.Growponics Kosova (Kosovo): 10-hectare

hydroponic greenhouse, international JV.
5.Doni Fruits (Albania): vertically integrated

wholesaler with cold storage & exports.




Policy and Support Framework

Serbia and North Macedonia Montenegro & B&H Albania & Kosovo
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. Montenegro with municipal initiatives,
EU integration and IPARD funds as Structured policies, access to EU climate focus and Bosnia and Herzegovin Support is indirect and more donor

key drivers. funds. with fragmented governance limiting driven than in other countries.
support.




Challenges &
Opportunities

 Challenges: small fragmented plots,

o outdated infrastructure, lack of
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« Opportunities: regional
cooperation, trade liberalisation,
renewable energy integration and
lower energy costs, EU support
programs, value-chain
consolidation, export expansion.
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dimitrijemilic@lidington.net
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