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Executive Summary

The poultry sector in Bosnia and Herzegovina — encompassing poultry meat and table egg
production — is one of the most dynamic and best-organized segments of the BiH
agriculture and food industry. Over the past decade, the sector has seen continuous
production growth, modernization of facilities, and a stronger export orientation, while
maintaining stable domestic demand.

According to the most recent data, annual poultry meat production reached 76,336 tons in
2024, with 43.3 million broilers slaughtered and an increase in average live weight from
2.21 kg to 2.41 kg. Table egg production reached 772.8 million eggs in the same year,
ensuring a high degree of self-sufficiency and surplus for export.

The sector operates under two dominant models: vertically integrated broiler production
led by large companies that cover the entire value chain (“from farm to fork™), and a more
decentralized egg production system, where a growing number of small and medium-sized
producers are consolidating and modernizing.

A key challenge remains the heavy reliance on imports of reproductive material (parent
flocks and hatching eggs), animal feed ingredients, equipment, veterinary pharmaceuticals,
and vaccines. However, this dependency also creates opportunities for strategic
investment, especially through partnerships with Dutch companies.

Since 2019, Bosnia and Herzegovina has met the veterinary and regulatory requirements
for exporting poultry meat and industrial eggs to the EU. The country is actively working
toward extending export approvals to table eggs and live poultry. Within the CEFTA
framework, EU candidate status, and growing regional demand for animal-based products,
the poultry sector presents an attractive platform for knowledge transfer, technological
advancement, and capital investment.

Dutch companies, with their advanced production systems, can play a key role in
introducing innovation, automation, sustainable practices, and enhancing the market
positioning of Bosnia and Herzegovina’s poultry industry.







Introduction

In recent years, the poultry sector in Bosnia and Herzegovina has established itself as one
of the most structured and strategically important branches of the country's agri-food
industry. Thanks to continuous investments in infrastructure, the improvement of
biosecurity standards, and growing alignment with European and regional markets, the
sector has positioned itself as a key pillar of agricultural development and food security.

Geographically located between the EU and CEFTA markets, Bosnia and Herzegovina
benefits from access to strategic trade routes and a growing demand for animal-based
products. Poultry meat and table eggs rank among the most competitive and in-demand
food products in the country, supported by organized production systems and a high level
of technical expertise.

The objectives of this market study are multifaceted:

e To provide a comprehensive overview of the poultry meat and egg production and
processing sector in Bosnia and Herzegovina.

e To gain deeper insight into expected market developments and identify
opportunities for Dutch companies.

e To better understand the interconnection between the poultry sectors of Bosnia and
Herzegovina and Serbia; and

e To develop a proposal for a PIB Strategy for Positioning the Dutch Poultry Sector
in Bosnia and Herzegovina.

The study also aims to:

e Analyze production capacities, organizational models, and regulatory alignment,
including biosecurity and hygiene standards.

o Examine market and consumer trends, export potential, and key sales channels.

o Identify major challenges and investment opportunities, particularly in the areas of
digitalization, sustainability, and input supply chains.

The analysis is based on data from national statistical agencies, international sources (FAO,
Eurostat, OECD), as well as interviews with representatives of leading companies, poultry
associations, research institutes, and relevant ministries. Special emphasis is placed on
concrete indicators and strategic recommendations that can support the transformation of
the sector toward a more competitive, export-oriented, and resilient model.

Market Context

Bosnia and Herzegovina is a country with a small but stable economy that offers favorable
conditions for the development of agriculture and the food industry. Its strategic




international position—membership in the CEFTA agreement, EU candidate status, and
conditional WTO membership—provides a solid foundation for export growth and foreign
investment. In 2019, Bosnia and Herzegovina obtained authorization to export poultry
meat, poultry meat products, and eggs for industrial processing to the European Union
market. Relevant authorities are actively working to obtain export approval for table eggs
and live animals, which would achieve a strategic goal for the sector and open the door for
further capacity expansion.

Market Framework: Consumption and Production
Poultry Meat

e The average annual consumption per capita of poultry meat in Bosnia and
Herzegovina is approximately 21 kg (2024), which is in line with the regional
average. After a slight decline during the pandemic, consumption has shown signs
of recovery and moderate growth.

e The high level of poultry meat consumption is attributed to the consistent
availability of fresh meat at market across the country, its affordable price
compared to other types of meat, ease of preparation, and nutritional benefits.

o Consumption is expected to grow at an annual rate of between 2% and 5% over the
next five years.

Table eggs

o Egg consumption per capita in Bosnia and Herzegovina is high, reaching
approximately 230 eggs per person annually, which falls within the EU average
range (210-250 eggs).

o The total annual egg production in BiH is estimated at around 773 million eggs in
2024, representing a 7.6% increase compared to the previous year.

e Production is projected to grow at an average annual rate of approximately 1.5%
until 2030.

General Overview of the Poultry Sector in Bosnia and
Herzegovina

Poultry farming in Bosnia and Herzegovina is considered one of the most organized and
developed branches of animal husbandry. The sector has continuously advanced in terms
of production capacity, organizational structure, implementation of biosecurity measures,
and alignment with food safety and animal welfare standards. Broiler production is
organized according to the principles of vertical integration, while table egg production is
still predominantly carried out by small and medium-sized farms, although the share of
larger commercial producers is steadily increasing.




According to the latest OECD-FAO data (2023), the poultry sector is the fastest-growing
segment of global meat production, and it is expected to account for nearly half of total
meat industry growth by 2032. Global production of broiler meat reached over 139 million
tons in 2023, marking a 3% increase compared to the previous year, with an overall
projected growth of 12% over the next decade. In the European Union, poultry meat
production increased by more than 4% in 2024, alongside strong export performance.
Long-term projections for Bosnia and Herzegovina and the surrounding region indicate
stable growth in poultry meat production and consumption, with expected annual increases
of approximately 2% by 2030, driven by rising demand and improved production
capacities.

Global table egg production is also steadily increasing and is expected to grow by about
10% by 2032 compared to current levels. Total egg production reached approximately 90
million tons in 2023, with an average annual growth rate of 1.1% forecasted for the 2023—
2032 period. In the European Union, egg production shows a stable upward trend,
increasing by around 2% in 2024, while per capita consumption is expected to reach
approximately 14 kg by 2025..

Broiler meat production in Bosnia and Herzegovina continues to grow steadily, with
improving efficiency. In 2024, approximately 43.3 million broilers were slaughtered—
slightly fewer than in 2023 (44.8 million)—yet total meat volume rose from 72,233 tons
(2023) to 76,336 tons in 2024, representing a 5.7% increase. This was achieved through a
rise in average broiler weight from 2.21 kg to 2.41 kg. Per capita poultry meat consumption
was approximately 21.1 kg in 2024, confirming a consistent upward trend in domestic
consumption. This growth is the result of a combination of factors, including greater
production efficiency, stable demand, and export opportunities to EU markets..

Total egg production in Bosnia and Herzegovina continued its upward trend, rising from
715 million eggs in 2023 to 766 million in 2024—a 7.6% increase. Average per capita egg
consumption in 2024 was 229 eggs. In line with regional trends toward healthier and
nutritionally rich diets, both egg production and consumption are expected to grow by
around 1.5% annually through 2030.

Thanks to high production and processing efficiency, poultry meat is considered one of the
most competitive food products. Its widespread acceptance stems from favorable
nutritional properties, low saturated fat content, high protein levels, relatively low
environmental impact, and cost-effectiveness. A day-old chick typically weighs around 40
grams, and through advances in genetics, optimized nutrition, and controlled farming
conditions, its weight can double within three days and increase by four to five times within
a week. Most broilers reach market weight—around 2.2 kg—in under 40 days. The feed
conversion ratio (FCR) in modern poultry production is approximately 1.5 to 1.8 kg of feed
per 1 kg of weight gain, which is significantly more efficient than other types of meat
production (e.g., cattle require 6-10 kg of feed per 1 kg of gain, and pigs require 2.7-3.5
kg). This highlights poultry meat’s competitive advantage in terms of cost, sustainability,
and alignment with consumer trends.




Similarly, table egg production is highly efficient and competitive. A single laying hen can
produce between 280 and 320 eggs per year, with an average egg weight of 55-65 grams.
Egg production efficiency, as measured by FCR, ranges between 2.0 and 2.5 kg of feed per
1 kg of eggs produced, making it more efficient than many other animal protein sources.
Eggs are rich in high-quality protein, essential vitamins (especially B12, D, and A), and
minerals such as selenium and phosphorus. They are also relatively low in calories and
easily digestible, supporting healthy diets. Environmentally, egg production has a lower
ecological footprint than meat production, with reduced greenhouse gas emissions and
water usage. Production of table eggs is expected to continue growing steadily, driven by
global and domestic demand for healthy, nutritious food.

These trends underscore the ongoing expansion of the poultry sector in Bosnia and
Herzegovina, particularly in broiler and egg production. Compared to other segments of
the meat industry, poultry offers significant advantages. Consumption of poultry products
is driven by four key trends: consumer preference for healthy and light food, favorable
price-to-quality ratio, broad taste acceptance, and the convenience of preparation—
applicable to both meat and eggs.

Poultry meat is currently the second most consumed meat globally, and projections indicate
further growth in its share of total meat consumption in the coming years. Similarly, egg
consumption is steadily increasing, reflecting greater consumer awareness of nutrition and
health. An additional value of poultry products lies in their acceptability across all major
religious groups, contributing to universal consumption and market stability. From an
environmental perspective, poultry has the lowest water footprint and lowest CO:
emissions per kilogram of meat produced, while egg production also has a relatively low
ecological impact compared to other animal protein sources—further reinforcing its
sustainability.

Future sector development in BiH is expected to center on vertical integration, ensuring
production continuity from parent stock and hatcheries to broilers and final meat products
and by-products. Turkey meat production, by contrast, is underdeveloped. Official
registries indicate that no licensed turkey slaughterhouses currently exist in BiH. Small
quantities are produced by individual farmers, and turkey meat consumption remains
marginal. However, due to its high nutritional value, turkey meat is gradually appearing
more frequently in urban households, mostly through imports.

The poultry industry in BiH fundamentally consists of two distinct but complementary
production lines: broiler meat production (commonly referred to as the “heavy line’) and
table egg production (the “light line”).

Poultry Meat Production

Bosnia and Herzegovina has sufficient capacity for the production and processing of broiler
meat, which can meet the needs of the domestic market. The consumption of poultry meat
in BiH is steadily increasing and reached 21.1 kilograms per capita in 2024, placing BiH
on par with European Union countries. The main drivers of such high consumption are the




wide availability of fresh chicken meat in markets and its affordable price. Although this
is arelatively high level of consumption, the market still shows potential for further growth.
For comparison, in 2009, the average poultry meat consumption was only 11.5 kg per
capita, placing BiH among the countries with the lowest consumption in Europe. In
comparison, according to official data, the per capita poultry meat consumption in Slovenia
was 25.1 kg in 2019.

In 2023, a total of 44.75 million broilers were slaughtered in BiH, yielding 72,233 tons of
meat, which corresponds to an average broiler weight of 2.21 kg. In 2024, the number of
slaughtered birds slightly decreased to 43.35 million, but the total meat production
increased to 76,336 tons due to the higher average broiler weight of 2.41 kg, indicating
improved fattening efficiency and better genetic and nutritional performance.

By entity, 13.6 million broilers were slaughtered in Republic of Srpska in 2023, producing
24,462 tons of meat, while in 2024, the number increased to 14.92 million broilers and
27,237 tons of meat. In the Federation of BiH, 31.14 million broilers were slaughtered in
2023, producing 47,771 tons of meat, whereas in 2024, 28.43 million broilers were
slaughtered, with a total of 49,099 tons of meat produced.

Table: Broiler Meat Production, 2020-2024

Vear Total slaughtered | Total meat quantity Average broiler
broilers (mil) (tons) weight (kg)

2020 38.34 67750.1 2,42

2021 42.05 55532.2 1,81

2022 43.62 59408.0 1,87

2023 44.75 72233.0 2,21

2024 43.35 76336.1 2,41

Between 2020 and 2024, the poultry sector in Bosnia and Herzegovina experienced a series
of challenges and opportunities, accompanied by significant fluctuations in production
volume and efficiency. The COVID-19 pandemic had a strong impact on the market in
2020 and 2021, causing disruptions in supply chains, limited export opportunities, and a
decline in purchase prices — all of which particularly affected production outcomes in
2021. Although the number of slaughtered broilers increased during that year, the total
meat output and average broiler weight were significantly lower compared to the previous
year, indicating a shortened fattening cycle and reduced profitability of production.

Since 2022, the sector has shown gradual recovery, with steady growth in productivity and
average broiler weight. The results from 2024 are particularly notable, marking the highest
volume of meat produced in the five-year period, despite a slightly lower number of
slaughtered broilers compared to the previous year. This outcome points to significant
progress in genetic potential, feed quality, and the application of modern fattening
technologies and farm management practices. The increase in average broiler weight in
2024, approaching pre-pandemic levels, further confirms the sector’s improved efficiency
and technical advancement.
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Furthermore, when analyzing the production structure by entity, noticeable shifts in trends
can be observed. While the Federation of Bosnia and Herzegovina remains the leading
entity in terms of the number of slaughtered broilers, 2024 marked the first year in which
a decline was recorded compared to the previous year. In contrast, the Republic of Srpska
continued its upward trend, with steady annual growth in production and an increase in
average broiler weight, indicating better utilization of existing capacities and potential for
further development. These indicators confirm that the broiler production sector in Bosnia
and Herzegovina is becoming increasingly competitive and technologically advanced, with
realistic prospects for continued growth and expansion into regional and international
markets.
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Table: Broiler meat production by entities

Year Republic of Srpska (mil) Federation BiH (mil)
2020 10.891 27.445
2021 11.727 30.322
2022 13.513 30.110
2023 13.608 31.144
2024 14.922 28.427

Table: Broiler Production Overview for 2024

Parameter Federation of BiH RS Total BiH
Slaughtered broilers (mil) 28,43 14,92 43,35
Meat quantity (net) (tons) 49.099 27.237 76.336

The number of broiler farming facilities in Bosnia and Herzegovina is stable, with large
integrated companies playing a significant role in the sector. These companies operate
stable production chains that encompass a complete production cycle — from broiler
fattening, organized through a contractual relationship with farmers, to slaughtering,
distribution, and export.

More than 90% of poultry meat production in Bosnia and Herzegovina takes place through
an organized system of cooperation between processing capacities (slaughterhouses) and
broiler farms. This cooperation model implies that processors provide farmers with one-
day-old broiler chicks, feed concentrate, production monitoring, and veterinary services.
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After 4042 days of fattening, the farmers deliver the finished broilers back to the
integrators. In this way, farmers generate income based on the margin between input and
output prices. The average cycle turnover in Bosnia and Herzegovina is approximately 5.5
days.

Over the past decade, slaughterhouses have expanded their slaughtering capacities,
hatchery stations, and feed production facilities. This has been accompanied by an increase
in broiler production capacities. According to available data, slaughtering facilities are
currently operating at 70-80% capacity, indicating available room for further expansion.
Some slaughterhouses have already initiated the extension of their processing capacities in
order to meet the growing demand for poultry meat both domestically and in neighboring
countries. The continuous and high demand on the domestic market is primarily driven by
favorable pricing, and the growth trend has likely been supported by the 2019 approval for
poultry meat exports to the EU. Expansion of slaughter capacities is expected to be
followed by the need to enlarge other units within the production chain — including broiler
farming, hatchery stations, and feed production. In response to increasing market needs, a
new poultry slaughterhouse is currently under construction, which is expected to enhance
competitiveness and support further expansion of exports.

However, the expansion of slaughterhouse capacities and the increase in processing
volumes also raise the issue of animal by-product management, for which Bosnia and
Herzegovina still lacks a systemic solution. There is no functional rendering plant for the
safe disposal of animal by-products on the territory of Bosnia and Herzegovina. As a result,
slaughterhouses and meat processing facilities export the majority of their animal waste to
neighboring countries, most frequently to Croatia and Serbia, which poses an additional
financial and logistical burden. The only operational rendering facility in Bosnia and
Herzegovina is owned by Brovis d.d. Visoko and is used exclusively for internal purposes.
The lack of an organized system for managing animal by-products represents a serious
bottleneck for further sector growth, especially in the context of alignment with EU
standards on biosecurity, environmental protection, and zoonosis control.

Large slaughtering systems often operate under a closed-loop production model, following
the “farm-to-table” principle, either through direct ownership of all components in the
value chain or through long-term contractual relationships with stable suppliers.

In addition to large systems, approximately 10% of smaller farmers operate outside of the
integrated cooperative network, placing their products on local markets or through
alternative sales channels. Their livelihoods are at risk due to lack of access to regular
veterinary services, stable income, and the inability to meet hygiene and quality control
standards in slaughtering. As a result, their profit margins are lower, and investments in
modernization represent a significant financial burden.

Most broiler farms are equipped with modern systems, including automated feeding and
watering systems, as well as environmental monitoring systems that control temperature
and humidity parameters. However, a portion of farms still operates with outdated
equipment, which reduces productivity and requires considerable manual labor.
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Within the vertically integrated poultry production systems, a significant share is held by
the production of broiler feed, which is a key input in the overall production cycle. In 2024,
a total of 195,263 tons of commercial broiler feed was produced, which meets the demand
for feeding approximately 43 million broilers with an average weight of 2.41 kg.

The composition of broiler feed is based on high-energy and high-protein ingredients, with
maize accounting for the largest proportion of the formulation (50% to 70%), due to its
energy value and availability in the regional market. In addition to maize, significant
components include soybean meal (as a protein source), sunflower meal, wheat bran,
soybean oil, vitamin-mineral premixes, coccidiostats, and other approved additives such as
enzymes and feed supplements. Depending on the age and fattening phase, broiler
production typically uses three or four commercial feed mixtures: Pre-starter, Starter,
Grower, and Finisher. The use of these phase-specific mixtures enables high production
efficiency. All feed production is under continuous supervision by authorized veterinary
organizations. This precise nutritional control is one of the key factors contributing to the
sector’s competitiveness and directly supports the stability and sustainability of the
domestic poultry industry. Feed production facilities are partially automated; however, in
order to reach full operational capacity, further automation is required.

There are no grandparent flocks in Bosnia and Herzegovina. Broiler production begins with
the import of one-day-old parent stock chicks, predominantly of the Ross 308 hybrid
genetic line, and to a lesser extent, Cobb 500. These parent chicks are placed in rearing
farms, and at around 18 weeks of age, they are transferred to production farms. These
production farms are well-equipped for this type of operation. While a small number of
farms still use manual nesting systems, the majority are equipped with automated nests for
hatching egg collection. Out of a total of 400,000 parent stock birds in production in Bosnia
and Herzegovina, 53,020,419 hatching eggs were placed in hatcheries in 2024. To ensure
stable and fully integrated production, significant investments have been directed toward
hatchery capacity, which represents the starting point of the broiler production cycle. After
the incubation period, with an average hatch rate of 85.6%, a total of 45,395,642 one-day-
old chicks entered the broiler fattening cycle in 2024.

Table: Status of Parent Stock (Heavy Line) in Operation in 2024

Parameter Federation of BiH RS Total BiH
Production capacity, birds 220.320 179.680 400.000
Total number of eggs, pcs 35.251.200 28.748.800 64.000.000

Veterinary and health supervision over broiler flocks is conducted in two ways. Legally
mandated measures are implemented by official veterinary organizations, while additional
technical measures and immunizations are carried out by the veterinary services of the
broiler integrators. During the fattening period, a series of vaccinations is conducted in
accordance with maternal antibody titers. Broiler vaccination in BiH follows a multi-phase
program that combines in-ovo and clinical vaccination in order to protect against major
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diseases (Marek’s disease, Newcastle disease, Infectious bronchitis, and Infectious bursal
disease — Gumboro), depending on the integrator’s program.

These data confirm the high level of organization and vertical integration in the poultry
sector in the country, where all functionally linked components — from hatching egg
production, incubation, and fattening, to processing — ensure stable market supply,
efficient quality control, and precise planning of production capacities.

In Bosnia and Herzegovina, there are three major poultry meat producers operating under
a cooperative system with broiler farmers. These are Brovis d.d. Visoko, Perutnina Ptuj S
d.o.o. Srbac, and Madi d.o.o. TeSanj. All three companies are approved for export to the
European Union and possess their own processing facilities for converting broiler meat
into processed meat products.

Table: The leading poultry meat producers

No Company Company location Web site Capacities Responsible
name person
. Tesanj, Zenica-Doboj . 14 mil Edin
L. Madi canton, FB&H www.madi.ba broilers Jabandzic
) Brovis Visoko, Zenica-Doboj www.ovako.ba/ 14,4 mil Rijad
’ Canton, FB&H brovis.php broilers Barlov
3 Perutnina Srbac, Republic of www.perutnina.com/ | 14,9 mil Velibor
’ Ptuj S Srpska ba broilers Popovic

Note: A modern poultry slaughterhouse is currently under construction in the municipality
of Srbac by the investor Tulumovi¢ (Bingo d.o.0), with a projected annual capacity of 11
million broilers.

Table Egg Production

Bosnia and Herzegovina has recorded steady growth in the table egg production sector. In
2024, the estimated annual production reached 772.8 million chicken eggs, enabling the
country to achieve a high level of self-sufficiency and a surplus that ensures market security
and export potential.

The average annual egg consumption per capita is approximately 231 eggs, while in 2023
it was around 225 eggs per person, which aligns with the European Union average, varying
between 210 and 250 eggs per capita annually, depending on the member state (Eurostat).
For comparison, egg consumption in Germany reached approximately 236 eggs per person
in 2022. Although this represents a relatively high level of consumption, the market still
shows potential for further growth, particularly in light of efforts by the sector to obtain
export approval for table eggs to the EU. Since 2019, Bosnia and Herzegovina has been
approved to export poultry meat, meat products, and eggs for industrial processing to the
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EU. Competent authorities are actively working to obtain approval for the export of table
eggs and live poultry as well.

In 2024, Bosnia and Herzegovina had approximately 3.78 million laying hens (2.14 million
in the Republic of Srpska and 1.66 million in the Federation of BiH), producing 772.8
million eggs annually. In comparison, 766.4 million eggs were produced in 2023,
confirming the continued upward trend in this segment of the poultry industry.

Table: Table Egg Production 2024

Year Total eggs (mil) Eggs per capita Numhzzz (()Ifnllail)y ing
2024 772.8 231.0 3.78
Table: Table eggs production by entities, 2024
Parameter Federation of BiH RS Total B&H
Production capacity, mil 1,66 2,14 3,78
Total number of eggs, mil 339,6 437.6 772,8
Table: Total eggs production, 2020-2024
Year Total eggs (mil)
2020 693,46
2021 701,71
2022 708,16
2023 766.4
2024 772.8

Between 2020 and 2024, the table egg production sector in Bosnia and Herzegovina
experienced consistent growth, with a total production increase of nearly 80 million eggs—
or approximately 11.5%—compared to 2020. The most notable growth occurred between
2022 and 2023, when production jumped from 708.16 million to 766.4 million eggs,
marking an increase of around 58 million eggs in just one year. This surge can be attributed
to an increase in the number of laying hens, improvements in feeding and housing
conditions, as well as better production organization on larger farms and within the
cooperative sector.

In 2024, the growth trend continued, albeit at a slightly slower pace, reaching a total
production of 772.8 million eggs— the highest level recorded during this period. These
results contribute to the sector’s stability and resilience, as well as its potential for further
growth, particularly in light of planned exports of table eggs to the EU. With continued
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improvements in biosecurity measures, infrastructure, and regulatory alignment, Bosnia
and Herzegovina has a realistic opportunity to increase not only its production volume in
the coming years but also its presence in international markets.
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Figure: Total Table Egg Production, 2020-2024

The organization of table egg production in Bosnia and Herzegovina differs significantly
from that of broiler meat production. While the broiler sector operates through organized
contract farming systems led by integrators (slaughterhouses) in cooperation with broiler
growers, the table egg sector is much more decentralized and independently managed. Egg
production is characterized by a large number of small farms supplying local markets, but
there are also several larger farms that comply with EU hygiene and biosecurity standards,
making them eligible for export. In recent years, there has been growing interest in
investing in alternative housing systems (barn, free-range), partly driven by the demands
of foreign markets.

Egg producers, especially large-scale ones, generally do not operate within an organized
contract farming system. Instead, they independently manage all stages of production,
including feed production and flock management (rearing and laying phases). The sector
is led by several large industrial producers such as Agreks Donji Zabar, Koka Produkt
Ljubinje, Bingo Tuzla, and Raki¢ Bijeljina. It is expected that a major egg producer from
Mili¢i will resume operations following a change in ownership and announced plans for
farm revitalization, which would further strengthen sector competitiveness. Smaller
producers usually maintain only laying flocks and are highly dependent on the availability
and cost of 18-week-old pullets.

Over the past decade, efforts to align laying hen farms with European Union standards have
intensified. Large producers have largely upgraded their facilities by introducing enriched
cage systems for their laying flocks. One producer (Agreks) operates a barn system, which
allows them to achieve a higher market price for their eggs. However, there is still room
for improvement, particularly among smaller producers who continue to use conventional
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cage systems that do not meet EU animal welfare requirements. These outdated systems
remain widespread due to their lower investment costs and simpler infrastructure.

In rural households producing eggs for doorstep sales, “free-range” systems are most
common, allowing hens to roam freely outdoors. This contributes to diversity in production
approaches and often yields better prices for the product. Given the anticipated approval
for the export of table eggs to the European Union (expected that export authorizations
could be granted by the end of 2026), many producers are already considering expanding
their production capacities.

Large producers operate under a “farm-to-table” model and often own their own animal
feed production facilities. Part of their feed requirements is also secured through
cooperation with external suppliers, which enhances cost control and operational stability.
In feeding, they use complete commercial feed mixtures, while smaller producers often
rely on supplementary feed and directly use grains to cover part of their nutritional needs.

The level of farm equipment and automation varies depending on the size of the operation.
Large producers typically employ automated systems with full control over environmental
conditions in poultry houses. In contrast, small-scale producers still rely heavily on manual
labor, including hand collection of eggs.

As with broiler meat production, there are no grandparent flocks in the table egg sector in
Bosnia and Herzegovina. Production begins with the import of one-day-old parent chicks,
with the dominant genetic lines being Lohmann Brown Classic, Isa Brown, and Tetra SLL.
A portion of the hatching eggs, day-old chicks, and 18-week-old pullets is also imported.

Veterinary and health monitoring of the flocks is carried out in two ways. Legally required
measures are conducted by authorized veterinary organizations, while other technical and
immunization measures are implemented by the producers themselves. During the rearing
period, a series of vaccinations is performed based on the level of maternal antibodies. The
vaccination protocol includes a multi-phase approach combining in-ovo and clinical
vaccination to protect against key poultry diseases such as Infectious Bronchitis, Infectious
Bursal Disease (Gumboro), and others.

Table: The leading table eggs producers

No Company Company Web site Capacities (mil) Responsible

name location person

. 75 mil eggs +
Donji . Predrag
L. Agreks Zabar, RS www.agreks.org 45 mll eggs ﬂpor Milicic
chicken farming
2. Bingo 11;111321113’ www.bingofarma.ba 50 mil eggs Adnan Jahic
Biieliina www.facebook.com/r
3. Rakic Jeyina, akic.komerc.1 60 mil eggs Savo Rakic
RS _
/?locale=sr RS
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Koka Ljubinje, . Dusan
4. produkt RS www.kokaprodukt.ba 50 mil eggs Koljibabic
Layer Farm www.ad-
5. Milici | Milici, Rg | POKsit-com/proizvod 80 mil cggs Bozidar
(Agromont) njahrane. Jokic
php#o_sektoru

Note: While large table egg producers are present in the Republic of Srpska, the Federation
of Bosnia and Herzegovina is characterized by a higher number of small-scale producers.

Poultry Meat Processing Products

The poultry industry in Bosnia and Herzegovina relies on several leading companies that
form the backbone of the poultry meat processing sector. Among the most prominent are:
Madi Tesanj, Perutnina Ptuj BH (Breza), Menprom Tuzla, Ovako Hadzici, and Atlantic
Argeta (Hadzici). These companies operate modern facilities and hold certifications such
as HACCP, HALAL, ISO 9001, ISO 22000, with an increasing number implementing the
IFS Food standard in response to the requirements of international retail chains.

The companies are largely interconnected through legal affiliations or vertically integrated
value chains. For example:

e Madi Tesanj combines slaughterhouse and processing operations;

e Perutnina Ptuyj BH is legally affiliated with Perutnina Ptuj S in Srbac
(slaughterhouse);

e Ovako d.o.o. Hadzici is affiliated with Brovis Visoko (slaughterhouse);

e Atlantic Argeta sources poultry meat primarily from spent laying hens, often
supplied by Madi

All major processors in BiH operate integrated production systems. However, the raw
material supply is mixed — partially from domestic sources and significantly from imports,
especially for further processing. Imports include mechanically deboned meat (MDM),
chicken fillets, and cuts, primarily from EU countries and neighboring regions. On the
other hand, finished products such as patés, processed meats, and ready-to-eat meals are
exported — primarily to neighboring countries, but also to EU markets.

Table: The leading Poultry Meat Processing Producers

No C(;I;};E;ny Company location Web site Responsible person
L MI Ovako Hadzi¢i www.ovako.ba Izeta Dzafi¢-Hadzimejli¢
2. . . . . e
Madi Tesanj www.madi.ba Edin Jabandzi¢
3 Atlantic Hadzi¢i www.argeta.com Ivan Mihaljevi¢
Argeta
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4. Vimar Visoko www.vimar.ba Ajdin Ehlimana
Bajra Travnik www.bajra.ba Haseljic Hajrudin
6. L ,
Menprom Tuzla www.menprom.ba Dzevdetbegovi¢ Merima
7. Perutnin . nina. .
erqt a Breza WWw.perutnina.com/ Adnan Hodzic
Ptuj BH ba

Market and Development Trends

The poultry sector in Bosnia and Herzegovina has shown steady growth both in terms of
production volume and level of organization. There is significant potential for export
expansion, particularly to CEFTA countries, the Middle East, and the European Union —
in line with veterinary protocols and quality requirements. Between 2022 and 2024, broiler
meat production grew at an average annual rate of approximately 2.5%, exceeding previous
projections. Current total annual production stands at around 76,000 tons, with projections
to reach 85,000 tons by 2028. A realistic average annual growth rate of about 2% is
expected through 2030, assuming continued investments in infrastructure, genetics, and
production standardization. This growth reflects both rising domestic consumption and the
sector’s gradually increasing export orientation..

Given the growing demand for animal-based proteins and the poultry sector’s competitive
advantage in feed conversion efficiency and lower environmental footprint, poultry
farming is increasingly recognized as a strategic pillar of food security in the country.
However, the sector remains vulnerable to fluctuations in feed and energy prices and to
disease outbreaks, such as avian influenza.

Currently, the domestic sector exports approximately 30% of total production, generating
net annual export revenues of around 7,670,000 EUR Bosnia and Herzegovina holds a
comparative advantage in supplying halal markets and the EU, due to a production system
free from religious barriers and a growing focus on certification and compliance with
importers' requirements.

The BiH poultry sector demonstrates stable yet accelerated growth, and through strategic
investments in infrastructure, veterinary capacity, and production standardization, it is
preparing to strengthen its position in the broader regional and European markets. Export
orientation, halal compatibility, support for small and medium-sized producers, and
opportunities for technology transfer make this sector highly attractive for strategic
partners from the Netherlands.
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Foreign Trade Exchange - Poultry Sector

Bosnia and Herzegovina maintains an active network of free trade agreements that provide
preferential access to key regional and international markets. The most significant among
them include:

e CEFTA (Central European Free Trade Agreement) — Enables duty-free export of
agricultural and food products, including poultry products, to markets such as
Serbia, Montenegro, North Macedonia, Albania, Kosovo, and Moldova. The
majority of Bosnia and Herzegovina’s trade in poultry meat and eggs takes place
within the CEFTA zone.

o Stabilization and Association Agreement (SAA) with the European Union —
Establishes a framework for trade and political relations between BiH and the EU.
The agreement provides preferential access to the EU market, if veterinary,
sanitary, and phytosanitary regulations are met. Since 2019, BiH has been
authorized to export poultry meat, processed meat products, and eggs for industrial
processing to the EU. However, the country still lacks approval for the export of
table eggs and live animals (expected by the end of 2026), which limits the full
potential of this agreement for the poultry sector.

o Free Trade Agreement with the Republic of Turkey — Allows for facilitated exports
of certain food products, including poultry meat, under quotas and conditions
defined by bilateral protocols. Although Turkey's market has not yet been
extensively used by BiH poultry exporters, there is notable growth potential.

e Free Trade Agreement with EFTA countries (Switzerland, Norway, Iceland,
Liechtenstein) — Grants preferential treatment for goods under certain conditions.
However, use of this agreement in the poultry sector is minimal due to complex
technical barriers and stricter veterinary requirements.

e Trade provisions with the United Kingdom (UK) — Following Brexit, BiH retained
trade continuity with the UK through bilateral agreements. In practice, however,
the poultry sector has not yet capitalized on this opportunity due to limitations in
export licensing.

Bosnia and Herzegovina was granted EU candidate status on 15 December 2022, after the
European Council endorsed the recommendation of the European Commission. This
decision marks an important step toward deeper political and economic integration with
the EU, but it is conditional upon the implementation of key reforms — including the rule
of law, institutional functionality, anti-corruption measures, and harmonization of
legislation with the EU acquis Communautaire.

According to official data from the Foreign Trade Chamber of Bosnia and Herzegovina,
an analysis was conducted on key inputs for the poultry sector, with a focus on the foreign
trade exchange of hatching eggs and day-old parent chicks of the Gallus domesticus
species. These data are essential for assessing domestic production capacities for table
eggs, planning the renewal of parent flocks, and evaluating the overall self-sufficiency of
the domestic poultry industry.
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According to official data from the Foreign Trade Chamber of Bosnia and Herzegovina,
the country imported a total of 457,094 kg of hatching eggs in 2023, valued at €1,894,070,
while in 2024 the import increased to 589,699 kg, worth €2,333,070. This increase reflects
the growing needs of the poultry sector for the renewal of parent flocks, expansion of
hatchery capacities, and increased domestic production of day-old chicks.

Table: Hatching Eggs — Foreign Trade Exchange

Year Import Import Value Export Quantity Export Value
Quantity (kg) (EUR) (kg) (EUR)

2023 457,094.20 €1,894,070.20 1,033,313 €3,573,732.19

2024 589,699.00 €2,333,070.18 960,392 €3,053,518.81

At the same time, the export of hatching eggs in 2023 amounted to 1,033,313 kg, with a
total value of €3,573,732, while in 2024, exports slightly decreased to 960,392 kg, valued
at €3,053,519. Despite the slight decline in quantity and value, Bosnia and Herzegovina
remained a net exporter of hatching eggs, confirming the competitiveness of its domestic
production and its ability to meet both domestic and regional market demands.

The analyzed data clearly indicate the growing importance of hatching eggs as a strategic
input in the poultry sector of Bosnia and Herzegovina. The simultaneous increase in
imports and relatively stable exports signal a stabilization of the sector and a focus on
expanding domestic production and export potential. These trends are particularly relevant
for planning the capacities of parent flocks, hatcheries, and strategies to reduce import
dependency in the coming years.
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Figure: Hatching egg import 2023-2024
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Figure: Hatching Eggs export 2023-2024

Serbia remains the most important export market for hatching eggs from Bosnia and
Herzegovina, confirming stable regional trade flows and long-standing cooperation within
the CEFTA region. The continuity of exports to this market indicates the competitiveness
of domestic producers and compliance with veterinary and hygiene requirements that
enable the placement of poultry products in the regional market.

On the other hand, the import of hatching eggs into Bosnia and Herzegovina in 2024 was
predominantly realized from European Union member states—primarily Slovenia and
Germany. This import structure clearly highlights a strong reliance of the domestic industry
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on high-quality genetic inputs from the EU market, particularly in the segment of renewing
and modernizing parent flocks. Such dependency on imports from the EU also points to
the need for long-term planning of self-sufficiency in this strategic segment of the poultry
production chain.

During the 2023-2024 period, Bosnia and Herzegovina recorded notable improvements in
the export of table eggs. Total exports of table eggs in 2024 reached 1,363,485 kilograms,
valued at €1,877,448, which is more than double compared to the previous year (2023:
621,195 kg, €899,557). These figures indicate a significant breakthrough of domestic
producers into international markets and growing recognition of the quality and
competitiveness of table eggs from Bosnia and Herzegovina.

Table: Table Eggs — Foreign Trade Exchange

Year Import Import Value Export Quantity Export Value
Quantity (kg) (EUR) (kg) (EUR)

2023 1.322.577 €1,724,924.57 621.195 €899,556.72

2024 1.132.572 €1,186,383.48 1.363.485 €1,877,447.62

At the same time, imports of table eggs into Bosnia and Herzegovina have decreased. In
2024, a total of 1,132,572 kilograms were imported, worth €1,186,383, representing a
decline compared to 2023 when 1,322,577 kg were imported (value: €1,724,925). This
trend reflects the strengthening of domestic production and improved market coverage
through local capacities, which contributes to the overall self-sufficiency of the sector.

The positive net export balance achieved in 2024 clearly demonstrates the competitiveness
of the domestic industry and confirms the sector's readiness to meet market demands in the
region and beyond, especially in light of the anticipated approval for the export of table
eggs to EU countries.
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Figure: Table Egg import 2023-2024
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Table eggs export 2023-2024, quantity (kg)
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Figure: Table Eggs export 2023-2024

Top table eggs export country 2024, quantity (kg)
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Fugure: Top Table Eggs export country
Note: Eggs exported to European Union countries were intended for industrial processing.

The import of table eggs to Bosnia and Herzegovina in 2024 recorded a 14% decrease in
quantity compared to the previous year, which may indicate stronger domestic production
and/or a partial substitution of imports with exports. At the same time, exports of eggs from
BiH more than doubled in both quantity and value, marking a significant step forward in
the industry's presence on foreign markets.
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It is important to note that exports to European Union countries — primarily Italy, Hungary,
and Croatia — consisted exclusively of eggs intended for industrial processing, not table
eggs. This trend reflects the growing capacity of domestic producers to meet the
requirements of industrial processing and international standards.

Serbia remains the main exporter of table eggs to Bosnia and Herzegovina, while also
appearing as one of the smaller importers of BiH eggs, indicating the existence of
reciprocal, though asymmetrical, trade flows.

Imports of pullets to Bosnia and Herzegovina in 2024 amounted to 20,236 kg, marking a
10% increase compared to the previous year (2023: 18,433 kg). The import value reached
€2,145,423, which is approximately a 14% increase compared to 2023. This reflects a
stable demand for high-quality 18-week-old pullets, essential for flock renewal, especially
among small and medium producers who rely on imports due to the lack of domestic
production.

Table: Pullets — Foreign Trade Exchange

Year Import Import Value Export Quantity Export Value
Quantity (kg) (EUR) (kg) (EUR)

2023 18.433,31 €1,877,437.48 4.848,31 €87,278.76

2024 20.236,00 €2,145,423.25 4.543,32 €94,714.66

Exports of pullets from BiH in 2024 amounted to 4,543 kg, valued at €94,715, showing a
slight decrease in quantity but an increase in export value compared to 2023. This trend
indicates a continued presence in export activity and potential for the export of specific
genetic lines or surpluses from domestic production.
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Figure: Pullets import 2023-2024
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Top pullets import country 2024, quantity (kg)
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Figure: Pullets Export 2023-2024

The import of 18-week-old pullets in 2024 amounted to 20,236 kg, marking an increase of
around 10% compared to the previous year (2023: 18,433 kg). The value of imports rose
by 14%, reaching €2,145,423, indicating stable demand from the domestic industry for
high-quality pullets used for flock renewal. Almost the entire quantity of imported pullets
is utilized domestically, primarily by medium and small producers who do not have their
own parent stock production.
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The key suppliers to the Bosnian and Herzegovinian market are Hungary and Germany,
countries with highly developed genetic programs and standardized pullet production
systems.

The export of pullets from Bosnia and Herzegovina remains at a very low level — 4,543 kg
in 2024, suggesting that domestic pullet production is used mostly for internal purposes.
Serbia is the only export destination, likely due to geographic proximity and the existence
of interconnected production chains between the two countries.

The import of one-day-old parent chicks into Bosnia and Herzegovina in 2024 amounted
to 2,787 kg, representing a modest increase of approximately 6% compared to the previous
year (2023: 2,635 kg). The import value rose from €187,128 in 2023 to €203,998 in 2024,
marking a 9% increase, which reflects the ongoing need of the domestic poultry sector to
replenish breeding flocks and secure genetic potential for broiler production.

Since grandparent flocks are not present in Bosnia and Herzegovina, the broiler production
cycle begins with the import of these parent stock chicks. The import of one-day-old parent
chicks plays a vital role in ensuring the stability and sustainability of the entire broiler
production sector.

Table: One-Day-Old Parent Flock Chicks — Foreign Trade Exchange

Year Import Quantity (kg) Import Value (EUR)
2023 2.635,02 €187,127.25
2024 2.787,00 €203,998.00
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Figure: One-Day-Old Parent Flock Chicks Import data 2023-2024
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The main suppliers of day-old parent stock chicks to the Bosnian and Herzegovinian
market are Hungary and Germany — countries with advanced genetic selection programs
and established grandparent flocks. These markets provide a stable and high-quality source
of genetic material, which is essential for the sustainability and competitiveness of
domestic production. High biosecurity standards and strong genetic potential make these
countries reliable partners for the import of top-quality parent stock, ensuring continuity in
chick production and stability throughout the poultry sector’s value chain.

Following the approval granted in 2019 for the export of poultry meat and meat products
to the European Union, poultry companies in Bosnia and Herzegovina began gradually
increasing their production and initiating entry into this highly regulated market. The first
export results were recorded in 2021, with significant growth in 2022 (2,203 tons of poultry
meat), followed by a slight decrease to 2,012 tons in 2023. Although the overall export
volumes remain relatively modest, the data indicate a clear trend toward expanding export
orientation to the EU.

The majority of poultry exports from BiH to the EU are directed to neighboring markets—
primarily Croatia and Slovenia—while presence in other EU countries remains limited.
Non-tariff measures, particularly those affecting exports to Croatia, continue to present
logistical and administrative barriers, limiting the full export potential of the sector.

Nonetheless, with ongoing investments in standardization, infrastructure, and certification,
the poultry sector is expected to see continued growth in exports to the EU in the coming
years. Special potential lies in the development of value-added products and the placement
of halal-certified goods within EU markets. Expansion of production and processing
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capacities, along with enhanced sector competitiveness, will further contribute to
strengthening BiH’s presence in the single European market.

Table: EU exports of poultry meat and products (in tons)

Type of product 2021 2022 2023
Poultry meat, tons 550 2203 2012
Poultry meat products, tons 2 265 723 499

Market and Consumer Trends

The poultry product market in Bosnia and Herzegovina, which includes broiler meat and
table eggs, is characterized by stable demand, a high degree of domestic self-sufficiency,
and growing export potential. These two segments represent the fastest-growing and most
organized part of the livestock sector in the country.

Main Sales Channels, Market Access, and Consumer Habits
The primary distribution channels for poultry meat and table eggs include:

v" Supermarket chains and wholesalers, with which large producers have established
long-term contractual relationships.

v Networks of small retail shops and local markets, which remain important sales
outlets for medium and small-scale producers.

v" Industrial processing, where meat and eggs are used in the production of processed
foods such as patés, sausages, cured meat products, pastries, pasta, and other food
items.

v" HoReCa channels, including hotels, restaurants, and catering services.

The domestic market absorbs the majority of total production. In 2024, per capita poultry
meat consumption reached 21.1 kg, placing Bosnia and Herzegovina on par with European
Union member states. Table egg consumption stood at approximately 231 eggs per capita,
also aligning with the EU average.

While exports are significant, they are still constrained by regulatory frameworks. Since
2019, Bosnia and Herzegovina has had approval to export poultry meat, meat products,
and eggs for industrial processing to the European Union. Although part of the surplus is
exported—mainly to regional markets—the full export potential for table eggs and live
animals (hatching egg) remains unrealized due to regulatory barriers. Competent
institutions are actively working to extend the EU export license to include table eggs.

Bosnia and Herzegovina’s largest foreign trade partners include Serbia, the European
Union (particularly Croatia and Slovenia), as well as Montenegro, North Macedonia, and
Kosovo. In the export structure, fresh and frozen poultry meat dominates, while the import
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structure is led by mechanically deboned chicken meat and frozen chicken cuts for
processing.

Consumer preferences in Bosnia and Herzegovina show a growing interest in the following
product segments:

Eggs from alternative production systems (floor-based housing system, free-range),
increasingly sought after on both domestic and international markets. These
products often achieve higher market prices and are sometimes labeled as “bio” or
“domestic”, even though they formally represent legally defined systems of
production with specific standards of labeling. Such eggs are mostly sold through
local markets and direct-sale channels by small-scale producers. However, once
Bosnia and Herzegovina obtains permission to export table eggs to the European
Union, these systems will become increasingly attractive to large-scale industrial
producers, due to the higher market value that such eggs command in the EU, where
consumers have long recognized their added value.

Halal-certified poultry meat and table eggs, which cover almost the entire domestic
market, are also widely recognized by international buyers who increasingly value
products manufactured under additional standards of food quality and safety. In
recent years, the global halal industry has experienced rapid growth. Halal food has
become a symbol of hygiene, quality, and compliance with high sanitary standards.
A growing number of global consumers now demand halal-certified products,
leading many companies to certify their production and expand their presence in
retail chains. According to a Bloomberg Adria analysis, the halal market is
projected to grow by 5.5% over the next five years, offering opportunities for
producers in Bosnia and Herzegovina to expand their production. All three major
poultry slaughterhouses, as well as leading egg producers, have halal certification
for their products.

Bio, organic, and functional products, while still representing a niche market, are
witnessing increasing demand among higher-income consumers. This segment is
particularly relevant for the European Union market, where such products achieve
premium prices. Functional products such as omega-3 enriched poultry meat and
eggs, as well as other value-added products, are gaining attention and offer
additional market potential.

In particular, there is a rising demand for products with higher animal welfare standards,
reduced antibiotic use, and clear origin and traceability throughout the food chain — in
line with the growing global focus on the “farm to fork” model.

Food Safety and Quality Standards

The poultry sector in Bosnia and Herzegovina heavily relies on the implementation of food
safety systems and quality management standards. All major companies in the sector have
adopted the following systems:

HACCP system, which is legally mandatory;

31



e ISO 9001, the international standard for quality management;

e Halal Quality Standard (BAS 1049:2023), particularly relevant for domestic and
regional markets;

e Increasingly, companies are also implementing the IFS (International Featured
Standards) for food safety and quality, especially in preparation for the anticipated
entry of the Lidl retail chain into the Bosnian market.

These standards provide poultry companies with access to broader markets, including the
European Union and third countries, and serve as a key instrument for enhancing
competitiveness and ensuring stability across the supply chain.

Regulatory Framework

The poultry sector in Bosnia and Herzegovina operates within a complex regulatory
framework defined by multilayered institutional jurisdictions — at the state level, entity
level (Federation of BiH and Republic of Srpska), the Brcko District, and cantonal levels
regarding veterinary and food safety matters. This fragmentation of competencies presents
challenges for consistent implementation of laws and standards, particularly in the context
of increasing alignment with European Union legislation. Additionally, the sector is
strongly influenced by international trade commitments, most notably the CEFTA
agreement, which enables duty-free export of poultry products to regional markets (Serbia,
Montenegro, North Macedonia, Albania), constituting the majority of Bosnia and
Herzegovina’s poultry trade exchange.

Since 2019, Bosnia and Herzegovina has been authorized to export poultry meat, processed
meat products, and eggs for industrial processing to the European Union. However, the
export of table eggs and live animals (including hatching eggs) has not yet been approved.
Relevant institutions, with the support of sectoral associations, are actively working to meet
the technical and regulatory requirements for expanding the export license. These efforts
include establishing a national control plan and measures for reducing salmonella
prevalence in poultry, improving the official control systems, and strengthening inter-entity
cooperation between relevant ministries and the State Veterinary Office.

Despite certain improvements, Bosnia and Herzegovina still does not meet key
prerequisites for full alignment with EU legislation in the area of food safety and veterinary
policy. There is no reliable central animal database or system for regular monitoring of
notifiable animal diseases. Reference laboratories are not fully accredited, and inter-
laboratory proficiency testing is not yet systematically implemented. Although an updated
salmonella control plan exists, it has not been fully implemented, which remains a barrier
to the export of table eggs to the EU.

In addition to regulatory challenges, the sector faces structural limitations within the input
supply chain. Bosnia and Herzegovina lacks grandparent flocks and relies solely on parent
stock, meaning that day-old parent chicks and hatching eggs must be imported—mainly
from Hungary and Germany. There is also no domestic production of feed additives or
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vaccines, which are essential inputs that must be imported. Their regulation and
distribution fall under the authority of the entity-level ministries and the State Veterinary
Office.

To enhance competitiveness and facilitate access to EU funding, Bosnia and Herzegovina
adopted the Strategic Plan for Rural Development 2023-2027 in October 2024. However,
a comprehensive national agriculture and rural development strategy is still lacking.
Furthermore, the country has not yet established the institutional mechanisms required to
access IPARD funds, such as a paying agency and an Integrated Administration and
Control System (IACS). Bosnia and Herzegovina still does not have access to the IPARD
funds of the European Union because it has not established the necessary institutions, such
as the Paying Agency and the IACS system for subsidy control. IPARD is important
because it provides non-refundable funds for the modernization of agricultural production,
raising standards, and strengthening competitiveness. Without access to this mechanism,
domestic producers remain deprived of key EU funds that neighboring countries are
already using. As a result, the poultry sector remains deprived of essential financial
incentives that could support farm modernization, improve control systems, and raise
overall competitiveness.

Subsidy Systems and Public Financing

In Bosnia and Herzegovina, subsidies and incentives for agriculture — including the
poultry sector — are not under the jurisdiction of the state level, as the country does not
have a Ministry of Agriculture at the national level. This function institutionally falls under
the Ministry of Foreign Trade and Economic Relations of BiH, which includes a
department for agriculture, food, forestry, and rural development, but without operational
budgetary authority.

Subsidies are therefore established and implemented exclusively at the entity and cantonal
levels, with annual budgets and operational plans defined by entity ministries of
agriculture. Thanks to the active advocacy of the Coordination Committee of Poultry
Producers of BiH and entity-level associations, incentives for the poultry sector have not
only been preserved but significantly increased in recent years. Current support is primarily
based on the number of animals (per bird) and also includes capital investments
(equipment, facilities, standards).

Table: Overview of the Subsidy by Administrative Units (2025)

Admll}lliis::r/atwe Republic | Federation | Sarajevo Zenica- Tuzla | Posavina

. Doboj
Parameter of Srpska of BiH Canton Canton Canton Canton

broiler fattening | €0.077 €0.128 €0.153 | €0.118 | €0.128 €0.046

(per bird)

Parent stock — €1.840 €0.920 — — — —

heavy line (per
bird)
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Parent stock — €1.533 €0.920 — — — —
light line (per
bird)

Rearing of €0.511 €0.358 €0.920 | €1.022 — —
pullets (per
bird)

Hatchery — — €0.046 — — —
stations (per
egg)
Slaughterhouses — — — €0.051 — —
— live weight
(per kg)
Laying hens — — — — €1.226 €0.255
(per bird)

Note: For all measures, upper financial limits per beneficiary apply, as well as minimum
animal thresholds per facility to qualify for support.

In addition to direct production subsidies, entity and cantonal ministries also implement
rural development measures, which include purchase of new equipment and machinery,
expansion of capacities (construction and extension of facilities), introduction of standards
(HACCP, halal, IFS), product certification and branding, production diversification.

There is no set minimum threshold for this type of subsidy, but a maximum limit does
apply, and an annual budget is allocated for these subsidies.

Access to International Funds

Bosnia and Herzegovina’s Rural Development Strategy for the period 2018-2021 was
adopted in 2018, which opened up certain opportunities for using limited resources from
EU funds. However, due to the absence of the [IPARD mechanism — including the Paying
Agency and the Integrated Administration and Control System (IACS), funds could not be
directly allocated to beneficiaries. Instead, they were distributed through an intermediary
mechanism via the EU4AGRI project, implemented by UNDP. The project concluded in
2025, which has currently halted further access to these funds.

Additionally, USAID withdrew its direct support to the agriculture and rural development
sector in BiH as of 2021, following changes in its development policy.

In October 2024, Bosnia and Herzegovina adopted a new Rural Development Strategy for
the period 2023-2027. However, without the necessary institutional prerequisites — such
as a Paying Agency and an IACS system — the potential for utilizing EU funds remains
limited.

Although IPARD is not available, Bosnia and Herzegovina makes use of some EU
mechanisms such as [PA II and III, which are primarily used for strengthening institutional
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capacity and alignment with the EU. In addition, IFAD projects are implemented, focusing
on climate resilience and support for small-scale producers.

Production subsidies exist in Bosnia and Herzegovina, but they differ significantly from
those in the European Union. In BiH, access to subsidies is decentralized—they fall under
the jurisdiction of the entities and cantons, and there is no state-level Ministry of
Agriculture. In contrast, the EU operates a centralized model of agricultural subsidization
through the Common Agricultural Policy (CAP), implemented via national CAP strategies
and designated paying agencies.

Furthermore, unlike the EU, direct production support is still widely practiced in BiH. Most
subsidies are provided per unit of production—typically per bird in the poultry sector. In
the EU, poultry farming is not directly subsidized through basic (Pillar I) payments.
Instead, it is largely supported through rural development measures (Pillar II) and targeted
national programs.

This fundamental distinction highlights the structural gap between the subsidy systems of
BiH and the EU.

Role of Associations in the Development of the Poultry Sector
in Bosnia and Herzegovina

Associations and producer organizations play a crucial role in the development and
coordination of the poultry sector in Bosnia and Herzegovina. Their primary functions
include representing the interests of producers, facilitating cooperation, organizing
professional training, liaising with government institutions and international partners, and
promoting the sector both domestically and internationally..

B&H Poultry Coordination Board

At the national level, the Poultry Coordination Board of Bosnia and Herzegovina was
established in late September 2016 as a body that brings together key producer
representatives from both entities. The Board was formed to coordinate joint activities and
ensure a unified approach toward government institutions, international organizations, and
markets. The Board consists of a Chairperson, Co-Chairperson, members, and a secretary.
Members of the Committee include: Velibor Popovi¢ (Chairperson, Perutnina Ptuj S doo
Srbac), Rijad Barlov (Co-Chairperson, Ovako doo Hadzi¢i), Ivan Mihaljevi¢ (Atlantik
Argeta doo Hadzi¢i), Edin Jabandzi¢ (Madi doo TeSanj), Predrag Mili¢i¢ (Agreks doo
Donji Zabar), Biljana Tomi¢ (Iradia Company doo Laktasi), Vojislav Rapi¢ (Rapi¢ doo
Gradiska), Belma Spahi¢ (Brovis dd Visoko), Tarik Avdibegovi¢ (Agromix, Doboj),
Admir Jahi¢ (Bingo doo Tuzla), Pero Niki¢ (Poultry Association of FBiH), and Nebojsa
Raki¢ (Poultry Association RS).

Federation of Bosnia and Herzegovina
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In the Federation of BiH, there is one entity-level association and four active cantonal
poultry associations. The central role is played by the Poultry Association of the Federation
of BiH, headquartered in Sarajevo. This association gathers primary producers of table
eggs and broilers. The President of the association is Pero Niki¢. The association is engaged
in sector development and promotion, representing member interests, participation in
projects, and communication with institutions and decision-makers.

Four cantonal associations are active in the Federation of BiH. All four are members of the
Federal Association. These include associations in Sarajevo Canton (President: Pinjo
Mesud), Zenica-Doboj Canton (President: Ahmi¢ Nermin), Tuzla Canton (President:
Kahvedzi¢ Mevludin), and Posavina Canton (President: Ando Dominkovic).

Republic of Srpska

In Republic of Srpska, the "Poultry Association - Community of Poultry Producers of RS"
is active. It brings together producers of all categories of poultry — broilers, table egg layers,
and parent flocks. The Association plays a vital role in shaping support policies,
cooperating with the Ministry of Agriculture of RS, and educating and promoting
producers. The President of the Association is Predrag Mili¢i¢ (Agreks).

Additionally, the Association of Broiler Growers of Republic of Srpska, based in Srbac, is
active. This association gathers primary broiler producers. The President is Puro Cviji¢,
and the main activities include representing members' interests. This association is a
member of the Poultry Association - Community of Poultry Producers of RS.

Associations and producer organizations in the poultry sector of Bosnia and Herzegovina
represent a key component in the sector’s development and coordination. Their role goes
beyond representing producers' interests — they serve as a bridge between producers,
governmental institutions, international partners, and markets.

At the national level, the Coordination Board serves as a critical platform for policy
alignment and joint action of stakeholders from both entities, essential for building a
competitive and integrated poultry sector.

In the Federation of BiH, a clearly structured system of associations — from cantonal to
entity level — ensures effective communication between producers and institutions,
enabling continuous improvement in production and market positioning. Similarly, in
Republic of Srpska, poultry and broiler associations coordinate through the Poultry
Association - Community of Poultry Producers of RS, actively participating in policy
development, education, and sector promotion.

Thanks to the organizational strength of these associations, the poultry sector in BiH
benefits from a stable support structure, contributing to professionalization, more efficient
product placement, better protection of producers' interests, and easier access to funds and
international projects. However, there remains room for enhancing institutional
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cooperation and the capacities of associations to further strengthen the sector's bargaining
position and promote more inclusive access for small-scale producers.

The diagram below illustrates the organizational structure and interconnections between
poultry associations in Bosnia and Herzegovina. The Coordination Committee of Poultry
Producers of BiH operates at the national level, while entity and cantonal associations
function under its framework. This structure enables effective coordination, representation,
and sectoral development efforts.

Sarajevo Canton Association

/ Zenica-Doboj Canton Association
——
_
Poultry Association of FBiH » Tuzla Canton Association
> -
'___.--‘-"_,—’__7 \
B&H Poultry Coordination Board Posavina Canton Association

Poultry Assodation - Community of Poultry Producers of RS
Association of Broiler Growers of RS

Figure: Organizational Structure of Poultry Associations in Bosnia and Herzegovina

Professional Events and Networking — The International
Poultry Congress as the Key Sector Event

The International Poultry Congress represents the most important professional and sectoral
event in the field of poultry farming in Bosnia and Herzegovina, as well as one of the most
significant agricultural gatherings in the region.

The primary aim of the Congress is to network key stakeholders in the poultry sector,
including industrial producers, research and educational institutions, representatives of
competent authorities, equipment and raw material distributors, veterinary and health
experts, and all other interested parties involved in the production and distribution chain of
poultry meat and eggs.

The organizer of the Congress is the B&H Poultry Coordination Board, the umbrella
institution that brings together the largest producers in the sector along with both entity-
level poultry associations. Established in 2016, the Board has achieved a number of
important sectoral successes, including obtaining permission to export poultry products to
the EU market. The Congress is a natural continuation of its efforts to strengthen the
institutional foundations of the sector.

The first Congress was held in May 2023 in Banja Luka and was immediately recognized
as a relevant international platform for knowledge exchange, experience sharing, and
business networking. Participants included representatives from across the region as well
as experts from Europe. The event was structured as a multidisciplinary three-day gathering
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that included scientific and professional lectures, panel discussions, trade exhibitions, and
B2B meetings. At the post-event meeting, it was decided that the Congress would become
a recurring biennial event. The second Congress took place in May 2025 in Sarajevo, and
the third is planned for 2027 in Tesli¢.

The Poultry Congress serves multiple purposes:

e General objective: Establish a sustainable, regionally recognized, and professional
platform that promotes the poultry sector of Bosnia and Herzegovina, strengthens
the interconnection of all actors in the value chain, and contributes to opening new
markets.

e Specific objectives: Facilitate stakeholder networking, promote the sector at
national and regional levels, strengthen capacities, increase competitiveness and
efficiency, encourage innovation and sustainability, and improve relations with the
public sector and institutions.

Given the numerous challenges facing the sector—such as sustainability, technological
progress, and environmental responsibility—the Congress plays a key role in fostering
dialogue between industry, science, and regulators. This multidisciplinary approach is
reflected in the range of topics covered: animal health and welfare, quality control and
standardization, ecological footprint and waste management, nutrition, production
technologies, economics and marketing, food safety, digitalization, as well as agrotourism
and new market niches.

A significant added value lies in the published Proceedings of Papers and Abstracts,
catalogued by the National and University Library of Bosnia and Herzegovina, which
enable broader access and dissemination of the scientific and professional contributions
presented at the Congress.

The Congress not only strengthens the scientific and institutional components of the sector
but also directly contributes to the development of business connections, new partnerships,
and potential investments. In doing so, it further affirms poultry farming as a strategically
important sector for agriculture, the food industry, and employment in Bosnia and
Herzegovina.

Integration with the Poultry Market of the Republic of Serbia

Bosnia and Herzegovina and Serbia share a long-standing history of economic and
regulatory cooperation in the agriculture and food sectors, rooted in geographic proximity,
similar legislative frameworks, and joint CEFTA membership. The poultry sectors of both
countries are closely interconnected through trade, shared suppliers, and overlapping
business operations. Serbia is one of the key export markets for poultry products from
Bosnia and Herzegovina and represents an important source of genetic material, feed
ingredients, and veterinary products. This interdependence is particularly important in the
context of potential regional cooperation and the alignment of development policies in the
sector.
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In addition, many companies in the poultry sector have representations in both countries or
operate through regional managers and agents covering both Bosnia and Herzegovina and
Serbia as a unified market. The existence of a shared language, similar business culture,
and traditional ties between the two countries further reinforces this connection, with the
Republic of Srpska entity playing a significant role in maintaining institutional and market
links with the Republic of Serbia.

Numerous poultry companies operate in both Bosnia and Herzegovina and Serbia through
direct ownership, strategic partnerships, or affiliated entities. Most poultry companies from
BiH have close business relations with Serbian firms and often maintain offices in the
neighboring country or operate through joint projects and logistics. In some cases,
companies are part of the same corporate group or have identical ownership structures.
Examples include:

e Perutnina Ptuj Group: Perutnina Topiko d.o.o. (Serbia), Perutnina Ptuj BH and
Perutnina Ptuj S (BiH)

e Atlantic Group: Atlantic Argeta (BiH) and Atlantic Grupa (Serbia)

e Bankom Group (Serbia) and Farmavit d.o.o. Ljubinje (BiH)

e Animal Commerc d.o.o. Belgrade and Agreks d.o.o0. Donji Zabar (BiH)

e Bingo d.o.0. Tuzla (BiH) and Mistral Komerc d.o.o., Temerin (Serbia)

e Iradia d.o.o. Sremska Kamenica (Serbia) and Iradia Company d.o.o. Laktasi (BiH)

e Akova Group — Brovis d.d. Visoko (BiH) in close business cooperation with
Delmes d.o.o. Prijepolje (Serbia), which acts as a legal and logistics representative
for the Serbian market.

These companies form integrated value chains with a presence in both countries, while
control and strategic decisions remain in the hands of the same owners. This business
structure contributes to more efficient planning, procurement, and distribution of products
at the regional level.

It is also significant that the Secretary of the Poultry Association of Serbia is from Bosnia
and Herzegovina, as well as the fact that numerous professionals and technical staff operate
simultaneously in both sectors.

The supply chains in the poultry sector are almost identical for Bosnia and Herzegovina
and Serbia.

Key inputs include:

e Raw materials for animal feed: Corn, soybean meal, wheat bran, and premixes are
predominantly imported from Serbia, including through companies such as
Bankom, Patent, Sano, UBM, and others.

e Veterinary medicines and additives: Companies such as the Veterinary Institute
Subotica, Patent d.o.0., and Super Lab operate in both markets, while distributors
like Bosna Vet and Poljovet bridge the supply.
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e Equipment and technology: Bosnia and Herzegovina does not have domestic
production of specialized poultry equipment and is largely reliant on imports,
primarily from Serbia. The company Jomapeks from Serbia stands out as one of the
leading regional producers of poultry farm equipment, with a very strong presence
on farms in BiH. In addition, Iradia d.o.o0. plays a significant role, distributing the
Big Dutchman and Cobb brands through Iradia Company.

These overlaps significantly reduce costs and accelerate procurement, while
simultaneously strengthening regional market integration.

The significant foreign trade between Bosnia and Herzegovina and Serbia confirms the
deep interdependence of the two markets—both in terms of finished products and raw
materials and inputs for production.

Bosnia and Herzegovina does not have developed production of industrial crops or its own
sources of raw materials for animal feed and is therefore largely dependent on imports,
particularly from Serbia.

Serbia exports to BiH key raw materials such as corn, soybean and sunflower meal,
soybean oil, monocalcium phosphate, and other additives that are essential to produce feed
concentrates and premixes.

On the other hand, Bosnia and Herzegovina exports significant quantities of chicken meat,
meat products, and industrial eggs to Serbia.

For example, Atlantic Group does not have a production facility for Argeta patés in Serbia,
so Argeta products are imported from Bosnia and Herzegovina and North Macedonia.
Additionally, major food companies in Serbia, such as Neoplanta and Yuhor, rely on
producers from Bosnia and Herzegovina to secure their raw material base, especially when
it comes to chicken MDM (mechanically deboned meat used for industrial processing).

Furthermore, since Bosnia and Herzegovina does not have functional rendering plants,
animal by-products from large slaughterhouses are exported to Serbia, and partly to
Croatia, which further confirms the regional logistical connectivity in the by-product
management sector.

According to foreign trade data, Serbia is Bosnia and Herzegovina’s most important trading
partner in the poultry sector. The largest volume of trade relates to:

o Exports from BiH to Serbia: chicken meat and processed meat products, table and
hatching eggs, animal by-products.

o Imports from Serbia to BiH: table eggs, hatching eggs and day-old chicks, feed
components (corn, soybean meal, vitamin-mineral premixes), as well as additives
such as monocalcium phosphate.
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e Technical equipment and veterinary products: a significant portion of the
equipment and medicines used in BiH comes directly from Serbia.

This trade confirms the high level of market integration and the long-standing reliance of
domestic producers on Serbian suppliers in key stages of production.

Trade takes place within the CEFTA framework without customs duties, provided that the
origin of the products is compliant (in order for a product to be exempt from duties, it must
originate from Serbia and meet the EUR.1 certificate requirements).
Veterinary  and  sanitary  protocols are  harmonized and  functional.
This exchange is flexible, adapted to seasonal and price fluctuations, and both countries
depend on the stability of this trade route.

Institutional Cooperation Between Industry, Research, and Public
Authorities

Since 2016, Bosnia and Herzegovina has had a national-level umbrella association that
brings together key actors across the poultry meat, table egg, animal feed, and poultry
equipment value chains. The organizational structure of the poultry sector in BiH is
significantly more advanced than in neighboring countries and is often cited as a model of
best practice.

Although the Poultry Association of Serbia (Zajednica zivinara Srbije) was formally
registered back in 1997, its active role in the poultry sector has only intensified in recent
years.

The Poultry Coordination Committee of Bosnia and Herzegovina plays a central role in
fostering collaboration and networking among all relevant stakeholders—producers,
institutions, research organizations, and veterinary authorities—through the organization
of the International Poultry Congress.

During the second Congress, held in May 2025, members of the Scientific Committee
included the deans of all veterinary faculties from the countries of the former Yugoslavia—
Slovenia, Croatia, Bosnia and Herzegovina, Serbia, and North Macedonia—as well as
representatives from leading laboratories, including the Croatian Veterinary Institute, the
Institute for Meat Belgrade, the Public Veterinary Institute "Vaso Butozan" Banja Luka,
and the Institute for Health and Food Safety Zenica.

These gatherings have contributed to the creation of the first platform of its kind for inter-
institutional cooperation in the poultry sector across the Balkans.

Following the first International Poultry Congress held in 2023, the Poultry Coordination
Committee of Bosnia and Herzegovina initiated the signing of a Memorandum of
Understanding with the Poultry Association of Serbia. This marked the beginning of a more
intensive cross-border collaboration and helped stimulate the revitalization of sectoral
activity in Serbia.
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In the same year, the Balkan Poultry Summit was established in Arandelovac, Serbia—a
regional body bringing together representatives of poultry associations from Bosnia and
Herzegovina, Serbia, Bulgaria, North Macedonia, and Hungary.

The collaboration between associations focuses primarily on easing foreign trade
procedures, reducing tariff and non-tariff barriers, joint efforts in combating avian diseases,
knowledge exchange, and the promotion of the poultry sector and domestic production.

Thanks to the signed memorandum, major sectoral events organized by poultry
associations in both countries consistently attract business representatives from both sides
of the border. For example, poultry producers from BiH regularly participate in large
numbers at the Balkan Business Forum in Arandelovac, held annually in September.
Conversely, since 2023, Bosnia and Herzegovina hosts the International Poultry
Congress every two years, bringing together regional and international experts,
policymakers, and industry stakeholders—further strengthening institutional and market
linkages between the two countries.

Additionally, due to limited laboratory capacities in Bosnia and Herzegovina, a significant
number of analyses—both within official controls and internal self-control systems—are
conducted in laboratories of the Institute for Meat in Belgrade and the Veterinary Institute
in Novi Sad. Scientific and technical staff from these two institutes, as well as from the
Faculty of Veterinary Medicine in Belgrade, regularly participate in the Congress in BiH
as lecturers and collaborators.

Given that both countries are in the process of EU accession, they face shared challenges
in aligning with EU standards in areas such as biosecurity, disease control, animal welfare,
and trade regulations. These challenges create opportunities for regional cooperation
projects and technical support from international partners.

Input Supply Chain

The supply chain in Bosnia and Herzegovina’s poultry sector is characterized by a high
degree of dependency on imported key inputs. While there are some domestic capacities
in processing and distribution, a large portion of raw materials, genetic material, and
equipment still needs to be imported. This dependency increases the sector’s vulnerability
to external disruptions and affects the competitiveness of producers.

e Genetic Material — Suppliers and Lines
Bosnia and Herzegovina does not have grandparent flocks and is therefore fully reliant on
the import of day-old parent stock, hatching eggs, and day-old chicks or pullets.
Distribution of this genetic material is handled by authorized companies such as Iradia

Company (Cobb), or directly from global suppliers through regional distributors.

e Domestic Production and Distribution of Animal Feed
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Although animal feed production is developed in BiH and only a smaller portion is
imported from neighboring countries (notably Croatia and Serbia), the country still heavily
depends on the import of key components such as raw materials (corn, soybean and
sunflower meal, soybean oil), premixes, additives, and protein components.

The domestic network of feed producers is well established, with the following key plants
supplying the poultry sector:

No | Name Location Web site

1. | Brovis Feed Factory Visoko https://www.ovako.ba/en/brovis.php

2. | Agromix d.o.o. Doboj https://agromix.net/

3. | Rapi¢ Kompani d.o.o. GradiSka https://farmofit.ba/

4. | Goli¢ Trade d.o.o. Gradiska https://www.golictrade.com/

5. | Agreks d.o.o. Donji Zabar https://agreks.org/bs/pocetna/

6. | Raki¢ Kompanija d.o.o. | Bijeljina https://www.facebook.com/rakic.
Komerc.1/?locale=sr RS

These factories ensure regional availability and cover the majority of the demand for
complete broiler and layer feed, although they remain significantly dependent on imported
raw materials.

e Distributors of Diagnostics and Veterinary Products
The availability of high-quality diagnostic products and veterinary medicinal products is
crucial for biosecurity, disease prevention, and the implementation of official control in

line with EU standards.

Several active distributors operate in this sector in BiH:

No Name Location Type of Activity Web site
BosnaVet ' Specializes in veterinary
1. do.0 Zenica products and diagnostic | www.bosnavet.ba
T materials
2. Poljovet Gradacac thlqsale O.f veterinary www.poljovet.com
d.o.o medicines and diagnostic tools
3 Mirkopek Banja Dlstrlbqtor of veterinary drugs www.mirkopek.com
d.o.o. Luka and equipment
Orlando Suppl{er of N veterinary
4, do.o Grude medicines, additives, and | www.orlando.ba
T diagnostics
Slntpfgrm " Distributor of  veterinary | www.sintofarm-
5. | Adriatica Ora§je . . o
d0.0 pharmaceuticals and equipment | adriatica.com

These companies ensure the regular supply of veterinary stations, farms, and laboratories,
and play a key role in enabling rapid response to crises such as zoonotic disease outbreaks.
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e Poultry Production Equipment

Modern, high-quality equipment is a crucial component of efficient poultry production,
especially regarding feeding systems, drinkers, ventilation, climate control, and automation
technologies.

One of the leading suppliers of poultry farm equipment, offering solutions for broilers,
layers, cooling systems, and climate control is Iradia Company d.o.o. — Laktasi

Their equipment is widely used on farms throughout BiH, directly contributing to improved
efficiency, cost reduction, and enhanced biosecurity in the sector.

Key Challenges and SWOT Analysis of the Sector

The poultry sector in Bosnia and Herzegovina has recorded stable growth, yet it continues
to face a range of structural and market-related challenges that may limit its further
development.

The most prominent issue is the high dependency on imported raw materials for feed
production — particularly maize and soybean meal — which together account for up to 70%
of total production costs. Most of these raw materials are sourced from Serbia and Croatia,
making the sector especially vulnerable to price fluctuations, seasonal variations, and
supply chain disruptions. This volatility particularly affects small and medium-sized
producers who lack the capacity for long-term contracting or shock absorption.

Another major concern is the absence of a functional system for animal by-product
disposal. Currently, there is only one operational rendering facility in BiH for Category II
and III materials, used exclusively for internal needs, while Category I waste (the most
hazardous type of animal waste) remains unresolved. Establishing a sustainable disposal
system through public-private partnerships, along with prior legal harmonisation and clear
division of responsibilities, is a key prerequisite for addressing this infrastructural gap.

The sector also faces a series of regulatory and structural obstacles. Many farms do not
meet the technical requirements aligned with EU standards, the legislative framework is
fragmented, access to finance is limited, and there is a lack of specialised guarantee funds,
all of which hinder investment and modernisation. Additionally, the poultry industry
suffers from workforce outflow, particularly skilled labour, an underdeveloped advisory
service system, and insufficient digital transformation — including automation, e-
management, and traceability systems.

Despite these challenges, the poultry sector in BiH holds significant development potential
based on its integrated production models, high level of domestic self-sufficiency, and
growing export capacity. Strengthening institutional support, improving the regulatory
framework in line with EU requirements, activating available rural development funds
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(including IPARD), investing in innovation and energy efficiency, and establishing a
functional waste management infrastructure are all key directions for future intervention in

the sector.

Table: SWOT analysis of the Poultry Sector in Bosnia and Herzegovina

STRENGTHS

WEAKNESSES

e Stable sector growth and strengthening
market positions in domestic and regional
markets

e Long-standing experience of companies in
the poultry sector

¢ Organized production chain of broilers,
eggs, and meat with widespread use of
cooperative models and efficient
veterinary support

¢ Integrated production systems based on the
'farm to fork' principle

e High level of expertise and technical
equipment, especially in the broiler
fattening sector

¢ Existing incubation capacities, parent
flocks, and modern equipped farms

e Presence of domestic animal feed
producers — partial reduction of import
dependency

e Active professional and veterinary control
in primary broiler production

¢ Existence of a national poultry association
uniting key producers and processors

e Export approval for chicken meat,
processed products, and industrial eggs to
the EU

¢ Continuous growth in demand for chicken
meat and eggs — affordable and healthy
food

e Experience in organized producer
cooperation

¢ Ongoing International Poultry Congress —
strategic platform for development and
promotion

e Halal certification present among leading
producers — export and domestic
advantage

No export approval for table eggs and live
poultry to the EU

Insufficient implementation of EU standards
(animal welfare, disease control, traceability)
Lack of harmonization of domestic legislation
with EU regulations

Complicated export procedures and lack of
bilateral certificate alignment

Lack of specialized advisory services and
producer support

Weak inter-institutional cooperation and
limited expertise in scientific institutions
Low energy efficiency on farms and in
processing facilities

Difficult access to favorable loans and limited
access to IPARD and EU funds

No national disease control laboratory or
stable laboratory funding

Limited use of innovation and digital
solutions, including Al and software tools
Poorly developed system of continuous
workforce education

Unresolved issue of animal waste and
bedding disposal — no by-product processing
facilities

High dependency on imports of raw materials
for animal feed production

Lack of capacity for implementing ESG and
EU Green Deal requirements

Weak digital infrastructure in rural areas

The continuous increase in minimum wages
negatively affects the competitiveness of
small producers.

The ban on Sunday operations for shopping
centers in the Federation of BiH hampers the
placement of fresh products.
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Relatively high self-sufficiency in
supplying domestic market with basic
poultry products

The existence of a developed network of
domestic distributors and input suppliers

OPPORTUNITIES

THREATS

Activation of unused capacities and quick
potential for building new farms and
processing plants

Increase in contracted broiler and egg
production

Strengthening cooperation among
producers — clusters, cooperatives,
associations

Production regionalization for better
biosecurity and disease control

Regional partnerships for joint advocacy
and removal of non-tariff barriers
Increased institutional support at the state
and entity levels

Participation in international fairs and B2B
platforms

Co-financing certification and digitization
of export documentation

Development of biogas plants and circular
economy (waste and bedding reuse)
Introduction of digital tools and farm
management software

Knowledge and technology transfer in
cooperation with countries like the
Netherlands

Development of value-added products —
free range, organic, powdered eggs,
melange

Training staff in digitalization, ESG,
biosecurity, and animal welfare
Alignment with EU Green Deal policies as
a prerequisite for export and funding
access

Utilizing IPARD funds by establishing an
accredited payment agency

Expected adoption of a decision to reduce
payroll tax contributions — enhances the
fiscal sustainability of the sector.

Slow harmonization with EU regulations and
market requirements

Risk of infectious disease outbreaks and
biosecurity failures

Limited laboratory and inspection capacities
Increased imports and market liberalization
threatening domestic producers

Shadow economy, illegal imports, and weak
market control

Brain drain and lack of qualified labor in the
sector

Insufficient coordination between institutions
— duplicated jurisdictions

Climate change and weather extremes — risks
for logistics and biosecurity

Lagging in Al and digital solution
implementation

Political instability and negative regional
rhetoric

Lack of long-term development strategy for
the sector

Insufficient recognition of the sector by
legislative and executive authorities
Withdrawal of development and international
grant programs

Potential new export barriers due to ESG
requirements

Declining interest among youth in education
within the veterinary and agricultural sectors
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e Growing demand for domestically
produced ethically sourced products.

e Growing demand for ready-to-cook
products

Potential for Cooperation with Dutch Companies in the
Poultry Sector

Dutch companies can achieve mutually beneficial cooperation with stakeholders in the
poultry sector of Bosnia and Herzegovina by engaging in the following areas:

a) Technology and Automation

o Significant number of farms in BiH are not yet automated.

e Demand for systems in automated feeding, climate control, egg collection and
packaging, and energy-efficient technologies.

o Cage systems still dominate egg production; conversion to enrichment and
alternative systems are needed.

e Labor shortages open space for full automation, from farms to slaughterhouses and
processing.

o Growing interest in smart farming models offers space for advanced data-driven
systems for productivity optimization and animal health.

b) Genetics and Breeding

e No grandparent flocks or local genetic production in BiH.

e Opportunity to supply hatching eggs and parent chicks from the Netherlands (e.g.
Lohmann, ISA).

o Potential for long-term partnerships in genetics consulting and flock management
services.

c¢) Sustainability, Waste Management and Ecology

e Dutch experience in rendering plants, biogas facilities and circular models can
support sector alignment with EU rules.

e Opportunities in wastewater treatment, energy transition, and valorization of by-
products like eggshell calcium.

e Strong interest in sustainable production models driven by rising energy costs and
regulatory pressure.

o BiH lacks infrastructure for handling animal by-products; investments in rendering
and biogas could address environmental and market gaps.

d) Digital Solutions and Standardization
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o Digital tools for traceability, biosecurity and productivity are underused.

e Dutch expertise in [oT, Al, and smart poultry farming offers modernization
potential.

e Alignment with EU digital traceability standards is an emerging priority.

e) Joint Investments and Logistics

e Room for forming clusters and cold chain systems.
o Partnering with local firms lowers entry costs and improves outreach.
o Shared logistics hubs for feed, vaccines and inputs could improve efficiency.

f) Animal Feed

e Growing demand for functional feed (e.g. omega-3 eggs), additives, premixes.

e Space for tech transfer and improved feed conversion.

e Dutch companies can offer enzymatic and climate-resilient feed formulations.

e Feed supplements that reduce feed conversion ratio (FCR) and improve
productivity are in high demand.

g) Education and Knowledge Transfer
e Dutch firms and universities (e.g. Wageningen) can support training for farmers,
vets, and technologists.
e Potential for modules targeting advisory services, welfare practices, and energy
optimization.
h) Certification and EU Compliance
e Support for food quality schemes and export-oriented product standards.
e Promotion and support for antibiotic-free production models.
e Opportunities for expansion of organic poultry farming systems.
i) Market Access and Branding
e Dutch input in promotion, packaging, and EU export facilitation.

e Scope for co-branding and market visibility campaigns in the EU region.

j) Pilot Projects and Innovation
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e Joint demo farms and innovation centers to present sustainable and high-welfare
models.

e Room to develop value-added products (e.g. egg powder) and advanced packaging.

e Potential to test modular slaughterhouse solutions and mobile units for remote
areas.

k) Advisory Services Development

e Need for structured advisory support in areas such as animal welfare, production
efficiency, and energy savings.

e Dutch expertise could help train advisory agents and extend the outreach to small
and medium farms.

I) Climate Resilience and Diversification

e With increasing climate variability, Dutch models of diversification (e.g. dual-
purpose poultry, agro-solar models) could be piloted.

o Emphasis on adapting housing and nutrition systems to temperature extremes and
market shocks.

e Technologies that support water-saving and recirculation systems, as well as
renewable energy use, are needed.

m) Veterinary Pharmaceuticals and Equipment

e BiH poultry producers rely on imported veterinary medicines and tools.

e There is strong potential for Dutch suppliers of high-quality, cost-effective
veterinary pharmaceuticals and biosecurity solutions.

e Market demand includes products suited for antibiotic-free and organic poultry
systems.

e Dutch innovation in diagnostics, vaccines, and equipment (e.g. disinfection
systems, mobile diagnostic units) can add high value.

n) Value-added product innovation

e Introducing ready-to-cook product lines based on Dutch know-how in food
processing and convenience products.

e Supporting the development of extended shelf-life solutions (e.g., modified
atmosphere packaging, cold chain automation, and smart packaging technologies),
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PIB Strategy for Positioning the Dutch Poultry Sector in
Bosnia and Herzegovina (September 2025 — September 2028)

Recommendations for a Three-Year Public-Private Partnership under the PIB Instrument
Focus Areas: Broilers, Layers, and Parent Stock

Strategic priority should be given to broiler and layer production systems. Broilers
currently represent the most organized and export-oriented segment in BiH, with existing
access to the EU market. However, improvements are needed in digitalization,
productivity, and producer self-sufficiency. Layers show clear potential for growth and
improvement in management systems and egg quality, particularly in light of the expected
opening of the EU market for BiH table eggs.

Special attention should also be given to the transition of small and mid-sized egg
producers toward alternative housing systems (e.g., floor-based housing system, free-
range), leveraging Dutch expertise in digitalization and optimization of such production
models.

Key Thematic Areas
e Sustainability: energy efficiency, circular economy, waste-to-energy solutions
¢ Animal Health & Hygiene: salmonella control, disinfection, traceability systems
e Animal Welfare: cage-free systems, free-range production, capacity building
e Farm-to-Fork & ESG Standards: support for compliance with growing

sustainability and animal welfare requirements, including certification and good
practices.

e Nutrition: enzyme technologies, precision feeding, climate-resilient feed additives

e Digitalization: IoT-based flock monitoring, farm automation, optimization
software

e By-product Management: development of rendering and biogas infrastructure as
critical strategic assets

e Feasibility and Risk Mapping: regulatory, financial, and logistical assessment of
bottlenecks related to by-product infrastructure prior to physical implementation.

e Advisory Services and Knowledge Transfer: strengthening local advisory
capacities in energy-efficient practices, production diversification, and EU
compliance.

e Youth and Gender Inclusion: targeted training and education programs for young
professionals in veterinary and agri-food sectors (e.g., “Poultry Youth Labs” in
cooperation with Dutch universities)

Step-by-Step Implementation (September 2025 — September 2028)

Year I: Foundation and Promotion (September 2025 — September 2026)
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Organization of an inbound Dutch trade mission to BiH (farm, hatchery, and
slaughterhouse visits + B2B meetings)

Stakeholder roundtable in Teslic/Doboj (Central part of BiH) or Sarajevo/Banja
Luka: presentation of Dutch poultry expertise and technology; identification of key
sectoral challenges and joint solutions

Facilitation of linkages between Dutch poultry associations and the BiH Poultry
Coordination Committee and regional actors

Initiation of G2G dialogue on the legal and institutional framework for establishing
rendering and biogas infrastructure

Pilot program for supporting small producers: identification of “digitally
underserved” farms and provision of IoT kits + advisory support for both broilers
and layers.

Preliminary regulatory analysis for waste and by-product infrastructure (rendering,
biogas), including inter-entity barriers and coordination requirements.

Year II: Practical Collaboration and Institutional Dialogue (September 2026 —
September 2027)

Outbound mission: BiH delegation (industry and institutions) visits the Netherlands
— tours of demo farms, equipment suppliers, and universities.

Implementation of a demonstration farm in BiH (automated, energy-efficient,
digitally monitored)

Continued G2G dialogue: harmonization of regulatory standards, facilitation of
imports of Dutch equipment and feed components, veterinary certification.
Concept development and location scoping for future rendering and biogas
infrastructure

K2K activities: joint panels and workshops with Dutch universities (e.g.,
Wageningen) and local faculties; initiation of laboratory cooperation and
interlaboratory testing

Training for BiH poultry advisors: Dutch-led modules, practical coaching, and
mentoring

Educational activities for youth: “Agri-Youth Challenge” program for veterinary
and agricultural faculties in BiH

Workshops for transitioning to cage-free egg systems: best practice sessions on
barn and free-range production, with input from EU and Dutch stakeholders.
Participation in the Third International Poultry Congress in BiH (May 2027) —
Dutch exhibition stand, B2B sessions, and technical panels and company
presentation

Year III: Consolidation and Long-Term Presence (September 2027 — September

2028)

Establishment of distribution channels and after-sales service networks
Formalization of Dutch-BiH joint ventures, representations, or local offices
Creation of a joint logistics hub (e.g., for additives, equipment, and feed inputs)

51



Preparation of technical and regulatory groundwork for construction of rendering
and biogas facilities

Feasibility study and model selection for by-product infrastructure: public-private
partnerships, regional clusters, or mobile rendering solutions

Support for BiH producers in obtaining EU certification and co-branding for export
markets.

Technical and branding workshops for the development of joint products under the
label “NL + BiH — Halal Premium” and functional foods (e.g., omega-3 enriched
eggs)

Final evaluation and recommendations for continuation or scaling of cooperation
beyond the PIB phase.
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Conclusion

The poultry sector in Bosnia and Herzegovina is showing clear signs of stability, growth,
and transformation toward a modern and competitive agro-industrial complex. The country
has established well-organized integrated production models, functional industry
associations, and strong domestic companies that have already achieved notable export
results, including the placement of poultry products on the European Union market.

The sector stands at a crossroads between a stable production base and the need for further
modernization and integration into international markets. Active participation in regional
trade through the CEFTA agreement, along with sustained demand for poultry meat and
table eggs, confirms the sector’s market relevance and adaptability.

Nevertheless, challenges such as dependency on imported raw materials, a fragmented
regulatory framework, limited infrastructure for by-product management, and the need for
further alignment with EU legislation continue to hinder development. Despite these
constraints, the sector demonstrates resilience and a high degree of flexibility. Strong
domestic companies, motivated farmers, institutional support, and established export
channels provide a solid foundation for strategic progress.

Although complex, the institutional framework is evolving toward greater coordination
between entity and state-level authorities, particularly through the work of the B&H
Poultry Coordination Board. In addition, the International Poultry Congress has emerged
as a key platform for sector promotion, knowledge exchange, and strategic stakeholder
networking.

Beyond core meat and egg production, the sector is increasingly embracing innovation,
sustainability, and the development of higher value-added products. Bosnia and
Herzegovina holds significant untapped potential in areas such as powdered eggs, egg
mélange, functional egg-based products, and circular economy initiatives—where waste
materials such as eggshells can be transformed into calcium and organic fertilizers.
Although the technologies for these processes are not yet available in the country, they
represent a real opportunity for investment and income diversification for producers.

Encouragingly, the sector is open to cooperation with international partners, especially
from countries such as the Netherlands. This opens the door for faster adoption of advanced
technologies, improved value chain management, and the achievement of higher standards
of quality, sustainability, and efficiency.

The poultry sector in Bosnia and Herzegovina offers multiple opportunities for
collaboration with Dutch companies providing inputs, technologies, and services in areas
such as feed production and processing, construction and equipment of facilities (climate
control, ventilation, automation), biosecurity (disinfection, disease control), digital and
sustainable production systems.
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Dutch companies, known for their top-tier expertise in the poultry sector, can make a
significant contribution to improving the efficiency, sustainability, and export
competitiveness of the Bosnian sector—especially through knowledge transfer, the
introduction of circular practices, and support for digital transformation.

Given this potential, the implementation of a Partners for International Business (PIB)
initiative is strongly recommended as a coordinated mechanism for market entry and
strategic positioning of Dutch companies in Bosnia and Herzegovina. Such an approach
would enable structured engagement between Dutch stakeholders and local partners,
institutions, and investment flows—creating a platform for long-term and sustainable
business cooperation. For the Netherlands, implementing a PIB initiative presents a
valuable opportunity to strengthen its economic presence in Southeast Europe and affirm
its role as a leading technological and sustainable partner in the poultry industry.
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