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Objective & Partners

Objective FeedTechKenya

The purpose of FeedTechKenya (FTK) is to empower the animal feed sector in
Kenya and the EAC region. FTK is an initiative of a consortium of Dutch and
Kenyan companies that will tackle challenges of the animal feed sector and
aims to positively impact both the production side as well as the feed usage
side of the value chain.

The consortium aims to:

» Provide knowledge: execute several studies.

» Demonstrate best practices: demonstrations to test and validate (new)
methods and alternative ingredients (e.g., insects) to strengthen the
Kenyan feed sector.

» Transfer expertise and capacity building: training programs will be
developed to expand knowledge and implement best practices among
feed users and producers.
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Ottevanger Milling Engineers is a feed storage,
processing and milling equipment specialist.

Aeres training centre international is a practical training
institute active in the agro-food sector. Aeres provides
livestock and feed milling training programs in different
education levels all over the world.

Almex Extrusion Techniques is a feed extrusion specialist
offering solutions for feed millers.

Nutreco is a Dutch producer of animal nutrition and fish
feed products.

Unga Farm care East Africa established the first high-
quality livestock and fish feed production plant in Nairobi
Kenya.

Insectipro operates an insect farm in Kenya. They produce
Black Soldier Flies as an alternate protein source for feed.

Larive International is the initiator and coordinator of
FeedTechKenya. Larive is locally represented by Lattice
Consulting, Lattice is responsible for local project
management.
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FeedTechKenya Impact tour programme March 2023

26" of March Sunday 12:50 Depature Amsterdam Flight: KL 565
21:55 Arrival in EKA hotel
27" March 08:00 Breakfast
Monday Pembe feeds and flight to 09:00 Kick-off programme (discuss
Kisumu results activities and future
ambitions)

12:00 Lunch

13:00 Pembe feeds
14:00
15:00
16:00 Departure to airport
17:00 Departure

18:00 Fly to Kisumu

Flight 18:00 - 18:50 number 089

28" March 08:00 Breakfast
Tuesday Best Fish Farmer 08:30 Travel to Kenya Poultry
Competition Farmers
09:00 Kenya Poultry Farmers
10:00
11:00

12:00 Lunch at hotel

13:00 Best Fish Farmer Competition
14:00
15:00
16:00
17:00
18:00 Dinner in Kisumu (Dunga Hill)
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FeedTechKenya Impact tour programme March 2023

29th March 06:00 Breakfast Flight 08:10 - 09:00 number: 082
Wednesday Round table sessions 07:00 Travel to airport

08:00 Flight to Nairobi

09:00 Flight

10:00 Check in hotel and refresh

11:00 Departure to Sarova Stanley

12:00 Lunch

13:00 Start Round table sessions

14:00 Round table sessions

15:00

16:00

17:00 Closing drinks

18:00 Dinner at Rabbit hole
30 March 07:00 Breakfast at EKA hotel with Due to protests all millers could
Thursday Feedmill focus day millers arrive extra early to guarantee

safety.
Feed millers New feedmillers

09:00 Opening by Laura and Remjius

09:30 Containerised solutions Production process and feed

10:00 formulation

10:30

11:00 Break

11:30 Noa scanner by Nutreco Production process and feed

12:00 formulation

12:30

13:00 Lunch

13:30 Refresher course Noa scanner by Nutreco

14:00
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FeedTechKenya Impact tour programme March 2023

31t March 08:00 Breakfast
Friday: Insectipro and Tunga 09:00 Travel to Tunga
10:00 Tunga (Marcos, Roy, Laura, Tunga (Robbert, Lex, Sharon)
11:00 Talash)
12:00
13:00 Travel to InsectiPro
14:00 InsectiPro tour and lunch Travel to SamakGro
15:00
16:00 SamakGro
19:00 Evaluation and drinks and dinner
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Kick-off with all partners ar

«  Kick off with all FeedTechKenya partners

«  Due to protests in Nairobi, we had a kick-off meeting in the hotel to
discuss programme and everyones goals of the week.

« Visit Pembe feeds, connecting to feed millers

«  Connecting to feed miller Pembe Feeds producer cow, horses, poultry,
pig and fish feed.

*  Meeting with Marjan Mohammed Khamis (operations manager Pembe
feeds).

*  Marjan Khamis participated in the feedmill training in September 2022
in the Netherlands (and will participate this week in the round table
sessions and feed miller day).
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Visit Kenya Poultr

Visit distributor and poultry processor in Kisumu

Connecting to end-markets. Kenya Poultry farmers (KPF).

KPF is a Dutch-Kenyan company established in 2009 that sells chicks to
farmers, sells feed and buys chicken back to process it in their own
slaughterhouse.

Youth and women from the slums work at the facilities.
Currently 75 employees and expanding.
Market is focused in Kisumu county.

Discussion on the ambition of KPF to start producing their own feed to
start a complete circular economy in Kisumu. Brainstorm on
possibilities and possible bottlenecks.

FeedTechKenya partners shared their experience and expertise with
the directors on how to move forward.
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Aquac ulture
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Best fish farm
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«  Connecting to farmers

«  Connecting to the top fish farmers of Kenya during the Best Fish
Farmer event and public stakeholders (i.e., county Homabay).

«  FeedTechKenya partners shared knowledge on feed practices with
farmers and the impact of high-quality feed on farming practices.

«  Exchanging the activities of FeedTechKenya resulted in farmers
connecting to the partners on various topics (exchanging knowledge on

feed formulation and best practices and for participating in training
etc.).

«  The award ceremony was attended by more than 130 individuals, while
an additional 261 guests participated in the proceedings via the live
stream platform.
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Round table

« Connecting to public and private stakeholders

*  Round table sessions with public and private stakeholders (>40 participants i.e., Feed
millers, KEBS, AKAFEMA, Rockefeller, JKUAT, Kenchick, Agrifirm, Fair and Sustainable).

«  Opening and closure by Joe Maye (director Lattice).

«  Presentation of trial results alternative protein Black Soldier Fly and Lupins in Tilapia and
broiler feeds by Ria Wiltenburg (Trouw Nutrition) and John Erick (Lattice).

«  Discussion on key developments for the short (<1 year) and middle long (1-3 year) term.
«  Discussion on standardisation needs within the East African Community.

«  Networking at the end of the day.
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Feed mill

« Connecting to feed producers

«  Refresher course for feed millers who participated in the training in
September in the Netherlands. They could request focus topics
which Roy Marissen (AERES) especially focussed on during the day.

*  Feed formulation start course by Roy Marissen (AERES) for the 'new
feed millers’.

* NOA scanner refresher (trainees from september) and introduction
course (for new millers’) by Ria Wiltenburg (Trouw Nutrition)

«  Containerised solutions, extrusion technigues and milling best
practices by Robbert Venendaal (Almex) and Lex ter Horst
(Ottevanger).

«  Networking at the end of the day, after the training.

“Hi, My sincere appreciation to larive and g —
feedtechKenya for the trainings. We learnt :
a lot the training programme at Aeres
was well designed and presented by the
lecturers. It was also a good idea to have
the refresher course. Well done to you
and the team. Keep it up!” — Marjan
Khamis Pembe Feeds.
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Detailed programme Feed miller focus day and participating millers

Feed millers

New feedmillers

Feed Millers September

New feed millers

09:00

Opening

Opening

Belfast Millers

Algo Feeds

09:30

10:00

10:30

Containerised solutions

Production process and feed formulation

Empire Feeds

Chania Feeds

Fred's Animal Nutrition

Economy Feeds

InsectiPro

Falcon Falcon Feeds

11:00

Break

Break

oy Millers

Farm feeds

11:30

12:00

12:30

Noa scanner by Nutreco

Production process and feed formulation

ubilee Feeds

Farm Fresh Feeds

Legorn Feeds International

oeliz Bone Meal

Pembe Feeds

Kinangop diary

13:00

Lunch

Lunch

Pioneer Feeds

Limuru Posho mill

13:30

14:00

14:30

Refresher course

Noa scanner by Nutreco

Prosper Industries

Mavuno Feeds

Rif Feeds

[Milele Feeds

Unga

Muku Farmers

15:00

Snacks

Snacks

Wonder Feeds

Nakumodern Feeds

15:30

16:00

16:30

17:00

17:30

Refresher course

Containerised solutions

Sirari Feeds

Spensa Feeds

Topmeal Feeds

Unga

18:00

End

End

“We appreciate the efforts that feedtech Kenya made to organise these series of
trainings both in Netherlands and Kenya... rest assured that they were not invain, since
definitely their objectives were met and the Kenyan feedmilling standards will
immensely benefit as a result of this skills and knowledge transfer. Once again, thank
you to you and the feedtech Kenya team.” - Joe Karuri chairman of AKAFEMA
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InsectiP

«  Partner visit at InsectiPro visitng Talash Huijbers
and Nina de Groot.

«  Demonstration and tour of facilities.

«  Discussion on calibration line opportunities for
alternative protein sources.

«  Brainstorm on current bottlenecks and ambitions.

+  Looking for new waste sources as feed for BSF
production (e.g. animal waste).
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Tunga

«  Partner visit to Tunga meeting with Harrison Juma, Audrey and Esther.
«  Tour and demonstration facilities.

«  One production line of Ottevanger and one production line of the
Chinese manufacturer Famsun.

«  Discussion on key development points and knowledge exchange of best
practices.

SamakGr

< Visit facilities of Victory Farms and
connecting to fish producers.

. Currently still in construction phase of the feed mill,
equipment bought at Chinese manufacturer.
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