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STRATEGIC AGENDA OF PROJECTS

MOROCCO

Tomatoes, citrus, beans
Proximity to Rdam
Shift from truck to sea freight

SENEGAL

Melons, beans
Proximity to Rdam
Interest from F&V sector

EGYPT

Citrus, melons
Hi-speed rail

Smallholder opportunities

ETHIOPIA - DJIBOUTI

Cool Port Addis

Cool Rail

COLOMBIA Cross-dock Djibouti
IVORY COAST
Flowerrs, bananas and avo
Magdalenariver / railway Transition to reefer container

Consolidation port/hinterland (both cocoa and fruits)

Rail to Burkina Faso / Mali

Hinterland consolidation
BRAZIL

Pecém port in Ceara (PoR) ANGOLA

Melon, mango and grape
Consolidation port/hinterland

USD 150 min. cool logistics
Lobito & Luanda corridor

Banana exist, potential others

SOUTH AFRICA

Consolidation Center(s)
Wagon Pool
Coolport(s) / cross-dock

Boskalis

KENYA

Transition air- to sea freight
Consolidation Center
Rail (SGR) & cross-dock

TANZANIA
WFP interest & SAGCOT
Dar Salaam
Hinterland consolidation

MOZAMBIQUE

Beira Port
Hinterland connection
Request

VIETNAM
Boskalis port development
Hinterland consolidation
Barge - Mekong Delta



SOUTH AFRICA: CORRIDORS OF COOL LOGISTICS PROJECTS

DIRECT SHI

PPING EUROPE
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NORTHERN CAPE
CONSOLIDATION CENTERS 9o

Port of
Rotterdam

OTHER LIMPOPO &
MPUMALANGA
CONSOLIDATION CENTERS ﬁ

Gaborone

JOHANNESBURG COOLPORT

* Import & domestic cross-dock
* Reduction reefer empty leg

REFURBISHED
WAGON SET POOL

CAPE TOWN & COEGA
CONSLIDATION CENTER

* Domestic reefer cargo by rail
* Reduction reefer empty leg

1]

A Boskalis

N
N
N
N

* At rail terminal

* Close to production areas

* Consolidation & value add

* Common-user smallholder facility




In the middle of
production area — early
cooling + | week shelf life

e

Cold Store /
Consolidation Centre

Separate gate for
smallholders

Directly positioned at
rail terminal for
maximum effficienc




FLYING
SWAN'\S

CROSS DOCK DJIBOUTI

NEW HINTERLAND
LOCATIONS AS RAIL
NETWORK EXPANDS

* In Djibouti container terminal

* Enable backloading of dry cargo
* PDA with container /DPFZA

* Supplying Djibouti market

COOL RAIL ETHIOPIA

* Common-user smallholder facility
{ * Consolidation & value add
* Direct rail connection

* Modeled after South African industry
! * 60-90% less CO2 emissions

* Most efficient way of transport

* Allows sea transition of flowers
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Empty reefer stack

"5 (7]
O — o
g .
o0 R E
= S
= 2 £
o0 & o5
600 9 E=
© = = -
308 =
O s 5 E
5 >E TRk
OW o O
o cs
NG 9 %
Q <7U
X O =
= o
(8 =]

Full reefer stack

Fully integrated in rail

International inland
container terminal




EGYPT HOLDS SIGNIFICANT HORTICULTURE POTENTIAL

Horticulture production is growing fast... Sustainability is a challenge for the future
*  Production almost doubled between 2014 and 2019 * Export market access limited to large exporters
e Strong growth in oranges and strawberries o Logistics bottleneck for small farmers
* Exports dominated by large growers/exporters *  Truck transport dominant to port
* Further growth expected in coming years o High CO2 emissions & product loss
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Agrologistics solves many of the challenges
* Hinterland consolidation allows more sustainable railway transport
* Early consolidation = accessibility, lower losses and higher quality.
* FS can employ connections in Dutch Mainport/Greenport sector.
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Industry carbon emissions per modality (tonnes)

Rail-based supply chain _ EGYPT
200 km .
- 5.000 10.000 15.000 20.000 25.000 30.000 © OpenStreetMap contributors
= first phase of — future
construction construction
(660km)
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IN ASSOCIATION WITH:

For more information, contact:
Jeroen Bos

Programme Director and Board
Member

Flying Swans

M jbos@mercator-novus.com

& +31 641 2804 54

§\-‘\\l ty

MERCATORNOVUS = 12
sus >

1Y

~ iy E—
2 :::::rfdam L Boska“s the Netherlands

10 |11


mailto:jbos@mercator-novus.com

	Slide 0
	Slide 1: Dutch Interest: Perishable industry is key to Dutch Economy
	Slide 2: New infra in the Netherlands & Port of Rotterdam in place
	Slide 3: Strategic agenda of projects
	Slide 4: South Africa: Corridors of cool logistics projects
	Slide 5: Limpopo Consolidation Centre
	Slide 6: ETHIOPIA – CORRIDOR OF PROJECTS TO CATALYSE INDUSTRY
	Slide 7: Cool port addis – different functionalities serving different markets
	Slide 8: Egypt holds significant horticulture potential
	Slide 9: agrologistics infrastructure can be a solution
	Slide 10: Thank you for your attention

