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oy My background

® Siebe is an agriculture economist from Wageningen University.
He started to work in Vietnam from 2001 and lived there from
2004. Together with his wife Irmen Mantingh, Siebe founded
Fresh Studio in Hanoi in 2006. Fresh Studio developed into the
leading agri-food consulting and R&D company of SE Asia,
with 4 offices and one R&D farm in Vietnam and one office in
Myanmar. As no Fresh Studio client was interested in the
Vietnamese fruit sector, Siebe and Irmen founded The Fruit
Republic. In the past 10 years, The Fruit Republic developed in
the no 1 fresh produce brand in the local market, and leading

exporter to the European market.




Fresh Studio

Our mission

Grow better lives from farmers to consumers, by making our clients
successful in the production and marketing of sustainable food

Professional services and R&D firm

Fresh Studio is the leading agriculture consulting firm in South East
Asia, assisting clients with every aspect of their food provision, from
farm to fork, from production to marketing

What we do
®» Services from production to marketing
®» Multi-disciplinary teams comprised of 60 staff

® Delivering 30+ projects per year between Vietham, Myanmar and
Indonesia.

Where we are

® Vietnam offices: Hanoi, Dalat, HCMC, Can Tho
®» Myanmar office: Yangon

® Netherlands: Rotterdam
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The rise of an agriculture powerhouse World ranking

Key agriculture export products of Vietham in US$ billion
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in US$ billion
o

m Cashew nuts m Fish fillets m Rice m Coffee
B Shrimps m Pitahaya and durian ®m Shrimps and mollucs prepared ®m Rubber
®m Manioc starch m Pepper (spice)

Source: ITC/Trademap, 2020




498 Fresh fruit exports and imports

Vietnam fruit export, import and trade balance
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Viethamese fruit sector

» Total planted fruit area in Vietham: 924,000 ha

® Average farm size 0.5 ha, meaning 1.8 million farm

households depending on fruits

®» Vietnamese consumers love fruit, they consumer
6,500,000,000 kg per year: US$ 5-6 billion

®» The Mekong Delta is home to 300,000 ha of fruit.

® 600,000 farm households depend fruit farming

Share per main crop category
in the total cultivated area of
Vietham

m Vegetable
m Fruit
= Rice
= Perenials

m Other food crops




Exports grow, but imports grow faster

Last update 12:00 | 22/02/2017 E<L-T-THER 2 2 & & 1
Viethamese spend big money on imported fruit

o _ _ VietNamNet Bridge - While foreigners are enchanted by Vietnam’s tropical fruits, Vietnamese are spending trillions of
Forsigs Slts sesbeooming A thoedt L ek Vismanmes comnbapects dong to buy imported fruit, with import turnover increasing steadily in recent years.

Imported fruit increasingly preferred by
Vietnamese consumers

By Tuoi Tre News  August 6, 2017, 16:00 GMT+7 o o 9 ° . . *‘ 3 \ I . y v £

k

Buyers browse for fruits at a supermarket in Ho Chi Minh City. Photo: Tuoi Tre

More and more people in Vietnam have favored imported fruits over domestic ones due to

the assumption that foreign products are better in terms of quality and safety. A : 5 A‘

Statistics from the Ministry of Agriculture and Rural Development showed that Vietnam
spent USS659 million importing vegetables and fruit in January-July, up over 50 percent In January 2017, Vietnam imported $110 million worth of fruit, a sharp increase of 55 percent compared with the same
year-onyear. period last year. The country not only imports temperate fruits which cannot be grown domestically. but also popular

ropical on h I n fruit an ra- le.
At Thi Nghe and Ba Chieu Markets in Binh Thanh District, Ho Chi Minh City, a wide variety of tropical ones such as dragon ffuit and custard-apple

imported fruits is on sale to Vietnamese consumers.

A kilo of domestically grown custard-apple is priced at VND40,000-60,000 only. However, Vietnamese pay VND500,000 1 O
Apples from Thailand are sold at VND55,000 ($2.43) to VND70,000 ($3) per kilogram, while for every kilo of Taiwanese products.







The Mekong Delta

General features

® 13 provinces out of the 63 in Vietnam.

® Main city: Can Tho (180 km from Ho Chi Minh City).

®» Total area of the Mekong Delta: 4 million ha.

® Population of 18 million (423 persons/km?) (GSO, 2019)
®»  73% of the population is rural

» USS$ 35.6 billion (2018) > 14% of national GDP

Land use

® Transformation from rise to aquaculture and fruits

®» 300,000 ha dedicated to fruit cultivation.

Map of the land use in the Mekong Delta

[ Rice farming
I Fruits & horticulture
I Protected forests

I Forest/Mangrove

B Brackish aquaculture/shrimp
2% Freshwater aquaculture

% Lightindustry corridor

Source: GIZ (2015), Invest in the Mekong Delta website




Frurt prOduC‘tlon Share of total fruit planted area in MD

5%

® Production: = Coconut
. . . . . = Citrus
® Nearly 40% of Vietnam’s fruit production: More than 300,000 ha of fruit tree plantation area 6%
= Mango
producing ~4 million tons of fruits per year. B
7% = Pineapple

® Coconut plantation covers the largest fruit's area of the Mekong Delta (~31%) (Ben Tre) = Watermelon

= Dragon fruit
® [ntercropping with multiple types of fruit trees still prevails in the region - to improve land = Durian

.. . = Others
use efficiency and income.

12%

® Trends
Fruit plantation area in the MD since 2010
® Since 2010: booming of fruit tree production in the Mekong Delta to diversify the region economy. (based on estimation)
400,000
350,000
® Biggest driver: the Chinese market 200,000
= Durian and Jack fruit 250,000 Average
% Estimation curve
5 200,000
(0]
o ) ] ) T 150,000
® Future trends: a projection for fruit production reaching 650,000 ha by 2030.
100,000
50,000
0
2010 2011 2012 2013 2014 2015 2016 2017 2018 Prel.
2019
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Non-competitive Vietnam fruit orchards

« Pomelo orchard in Vietham « Pomelo orchard in China

15-20 ton/ha 50-60 ton/ha

15




Nurseries

® Fruit farmers buy their seedlings from nurseries

® Two years after planting, on average 20-30% of the trees die:
® [Farmers waste 2 years of land, fertilizers and labour

®» Risk to spread the diseases to other farms

® Current nursery situation
®» Not clear which rootstocks are used

® Not clear which “mother tree” is used to make the

seedlings from

® No guarantee of disease-free seedlings




The need for applied R&D and extension

Wrong orchard setup

Typical citrus farm in Mekong Delta How spacing on a citrus farm should be

Results in low yields and low economic life span of the orchard 17



Threat from climate change

®» During dry season: big threat from salinatisation
® The sea-level is rising

®» Mekong Delta is sinking, partly because of ground

water use by agriculture sector

® | ess water in the Mekong Rivers due to upstream

dams (Laos, China)

® During rainy season: flooding risks

18




Farmers use too much of everything

®» Vietnamese farmers use too much of all inputs
® Too much and unbalanced fertilizers
® Too much pesticides, non rational use

®» Too much water

® Most input companies: purely sales driven

® Farmers think they get good advice for free

19




What needs to be done?

VN Government Input companies

Join contract farming systems

Follow agreed agro-chemical
production protocols

Implement required GLOBALGAP
and Social compliance SOPs

Crucial: record keeping, observing
PHIs

Join applied R&D programs

Invest in professional pack-house

Setup contract farming system

Invest in GLOBALGAP,
HACCP/BRC and social standard

Setup professional extension
services

Develop production protocols

Make lists which inputs farmers are
allowed to use

Train farmers

Monitoring and controlling farmers

Negotiate market access to
neighboring countries

Enforce the Vietnamese pesticide
laws

Require annual independent test of
pesticides of all >319 pesticide
companies in VN

Lobbying EU/Japan/USA about MRL
levels various tropical fruits

Make MARD pesticide list better
available in a database instead of
word document

Invest in applied R&D and extension

Register Als for specific fruit crops

Comply with VN government rules

Ensure that label information
regarding Als in product are
correct

Invest in embedded services:
extension

Support export companies in PHI
determination and MRL
compliance

Invest in applied R&D

Invest in nurseries



What did we do?

The Fruit Republic — Can Tho

GlobalGAP certified

. Located in the heart of the Mekong Delta

- 5,000 m? B SMETA audited annually

* 4,000 m? pack house . BRC grade A certified

The only complete temperature controlled
fruit processing facility of the Mekong
Delta!

* 1,000 m? high care facility for fresh cut

. 8 docking stations, 6 different cold rooms

*  Three citrus washing/sorting/grading lines




What will we do the coming 5 years

______ Ustainable Citrus Chain Empow*E rlngand eveloplng
mallholders in the Mekong Delta (SUCCEEDS

ublic Private Partnership for the SDGP program

Sourced for you

22
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® F[armer (68 years, one leg!) setup a citrus orchard with right spacing and active pruning

® Does not use herbicides and saves labour: with his 2" hand bought mini mower

® Achieves 60 tons per ha and 65% class one fruit e
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