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1. EU Fresh Produce market 
In 2020, world imports of fresh produce totalled € 186 billion with imports of fresh fruit (07) taking up almost 
65%. Four areas dominate the global trade which are the European Union (EU28), Asia, NAFTA (USA, Canada and 
Mexico) and the Middle East. The EU is the biggest importer of fruit and vegetables estimated at 41% of global 
imports and providing 37% of global vegetable exports and 26% of fruit exports. Trading and processing are in 
the hands of only a few EU countries. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A fast growth of populations and rising incomes in the Asia-Pacific region and the Middle East has largely driven 
the global fruit and vegetable market, estimated at € 290 billion (2019). According to Mordor Intelligence, 
Europe still held the largest share of 40%. During the COVID – 19 pandemic, fresh fruit and vegetables were 
recognised as an immunity boost. In addition, frozen fruit used for smoothies and demand year-round for exotic 
fruit and vegetables has contributed to market growth. 

The global coronavirus crisis had a significant impact on the production and distribution of fresh fruit and 
vegetables. The lockdown periods in 2020 and 2021 led to limited availability of workers, temporarily limited 
supply and a sharp decrease in out-of-home consumption, due to the closure of restaurants and canteens. 
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Long-term trends continued after the lockdown - especially among millennials: Sustainability, Healthy food and 
Organic products. Consumers increasingly pay attention to eco-friendly fruit and vegetables and want to know 
more about their origin. 

1.1 Trends in demand 
 
Growing awareness of healthier living and losing weight emerged in the past 10 years. Public Health 
Departments organised campaigns in collaboration with supermarkets to stimulate consumption of more fruit 
and vegetables: 
• They contain a variety of nutrients, including potassium, dietary fibre, folate, vitamin A, and vitamin C, which 

help reduce the risk of diabetes, cardiovascular disease and cancer. 
• Sales of citrus and ginger have been popular during the COVID - 19 outbreak as they are rich in antioxidants 

and strengthen consumers’ immune systems.  
• Fruit can also serve as an alternative natural sweetener to sugar to meet the growing demand for sugar-

free foods and drinks. 
• Being more at home, consumers have the time to rediscover the joy of cooking and are open for new 

recipes using healthier ingredients, including fruits and vegetables. Cooking programmes, and cooking blogs 
provided many inspirations. 

• A rising number of vegans and vegetarians already eat a lot of fruit and vegetables. There is also a growth 
in flexitarians who can be persuaded to eat less meat. They are likely to eat more fruit and vegetables to get 
the nutrients they need. 

• Online sales via supermarkets increased enormously. Despite a wider range of fresh products, sales via green 
grocers, small markets and small urban (organic) supermarkets held up well during the lockdown periods, 
particularly direct purchases from producers.  

• Recently, there is more competition from start-ups offering express deliveries of groceries and healthy 
meals. Examples in the Netherlands and France are Gorilla’s, Fritchi, Crisp and Manow (exotic dishes). 

• Supermarkets were trying to attract consumers again to their stores through price promotions. This has led 
to more pressure on prices and margins on suppliers. In fact, prices of fruit and vegetables rose because of: 
extreme weather conditions, high energy cost, high transportation costs, quarantine measures and 
disruptions in deliveries. 
 

1.2 Trends in the global organic food market 
 
Demand for organic food produce continues to increase year by year with dairy products and fruit and 
vegetables as the largest product categories. Between 2014 and 2019, global retail sales of organic food rose 
from € 74 to € 115 billion. North America and Europe were the main markets, although the Chinese market has 
grown steadily (figure 3). Global sales of organic fruit and vegetables were estimated at around € 14 billion with 
bananas as the main category. In the USA 14% of all fruits and vegetables sold were organic, while for Germany 
this rate was 8.6% for vegetables and 7.4% for fruits. 
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In the EU market, organic retail sales of all products were € 43.7 billion in 2019. Germany was the major market 
and accounted for 10.4% of the global market, followed by France (9.8%), Italy (3.2%), UK (2.3%) and 
Scandinavian countries. Denmark has the highest per capita consumption of € 344.  
Sales of organic fruits and vegetables averaged around 5% (€ 2.2 billion) of total EU organic retail sales. 
 
The driving factor for the organic export business lies in the growing interest of big retailers and processing 
companies to broaden the portfolio of organic products. The new generation of shoppers buy food that is not 
only better for them, but also better for animal welfare and the environment. 
 
Some key trends for organic food include: 
• Large retailers continue to invest in organic products, both to benefit from this growing niche market, and 

improve their image. Besides, they can get higher margins. 
• Large-scale retailers increased their organic market share at the expense of organic shops. However, 

organic shops expand their product assortment to stay at the forefront. Tropical fruit offer some 
opportunities here. 

• Local origin is a very important selection criterion for conscious consumers. They prefer products from local 
farms or from their own country. This development disadvantages tropical organic food coming a long way 
having a high carbon footprint. 

 
Higher prices, but more attention to cultivation 
Despite a higher price for organic fruits and vegetables, conscious consumers pay more for organic food with no 
use of pesticides, a good taste and a high nutritive value. Due to the rising cost of living and energy prices in 
2021, organic food could be one of the categories where consumers start saving.  
 
For exporters, organic fruits can be sold at higher prices and products are less prone to decay. On the other 
hand, cultivation, crop maintenance, crop rotation, picking and post harvesting needs much attention. 
Smallholders should also realize that all crops on their plot must be organic. Annual certification costs are usually 
too high for smallholders. 
  

1.3 Future EU Fruit and Vegetable market 
 
The prospects are good and in the long run the market will be driven by: 
• A continued demand for fruit and vegetables as the world population grows and promotion to eat healthier 

continues by governments, institutions, and especially schools. 
• Product differentiation by convenience ready-to-eat fruit and new (exotic) varieties. 
• A rise in the organic segment, currently 3 – 5% of the total F&V market, underpinned by the food service 

channel and more availability in supermarkets and express-delivery companies. 
• New processed products such as vegetable powders, avocado oil, mango puree etc. 
• More attention to the quality of fruit offering better taste and a longer shelf life, especially in future periods 

of lockdowns. 
PRACTICAL TIP: 
• Stay up to date about European/International markets. You can use online news sources such as:  
       https://www.freshplaza.com/  
       http://www.fruitnet.com/  
       https://www.fruitrop.com/  
       https://www.freshfruitportal.com/  
 

 
African exporters move away from exporting to the EU market 
With the exception of avocados, the local market prices for tropical fruits are so high that it is more attractive 
for small holders to sell fresh pineapples, passion fruit and mangoes on the home market rather than paying 
high transportation costs to export markets.  
As national markets and new African markets open up with an increasing local demand, the shift in supply chains 
away from the EU will go on. Due to an increasingly strict and complex regulatory landscape in the EU, producers 

https://www.freshplaza.com/
http://www.fruitnet.com/
https://www.fruitrop.com/
https://www.freshfruitportal.com/
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in Eastern African countries are targeting more Middle Eastern markets that are closer and easier to enter. 
Besides, contract farming by Chinese and Indian companies is still on the rise in Africa. 
 
Organic plant-based diets 
According to Freshfel, fruit and vegetables should be further promoted to increase the daily per capita 
consumption from 360 grams to the recommended 400 grams. 
A Common Agricultural Policy (CAP), that includes the Green Deal, is established to achieve the UN Sustainable 
Development Goals. The EU Farm to Fork strategy, at the heart of this green Deal, recognises the links between 
healthy people, healthy societies and a healthy planet.  
The European Green Deal aims a gradual shift towards eco-friendly, sustainable and more plant-based diets. The 
target for 2030 is that 25% of European agriculture should be organic. This implies opportunities for Kenyan 
suppliers if they can offer organic certified fruit and vegetables. 
 
Commitment to sustainability and Fair trade 
• Europe. As supermarkets aim to get their consumers to the shop through low prices, while production and 

transportation costs are rising, there is a problem on how margins could be equally shared in the supply 
chain. In Europe, Freshfel supports the implementation of a national legislative directive on unfair trading 
practices – see section 3.1. Moreover, a code is being built in the Farm to Fork strategy to support responsible 
business and marketing practices. The code aims at a fair distribution of the responsibilities. 

 
• Products from developing countries. Large scale production companies have been criticised for ignoring 

occupational health conditions, underpayment to workers, excessive use of pesticides and large-scale 
deforestation practices. Consumers become more aware about preservation of the environment and gain 
more trust in Fairtrade practices. According to a survey by GlobeScan among 15.000 young consumers in 15 
countries, consumers pay more attention to the production and labour conditions behind the product they 
buy.  

 
• The pandemic was an eye-opener for people about reliance on global supply chains, poverty and child 

labour. If products are ethically sound and the origin can be clearly demonstrated, conscious consumers tend 
to pay a higher price for it. 

 
Fairtrade fruit and vegetables 
• According to Fairtrade International bananas lead sales followed by pineapples, mangoes, oranges, limes, 

avocados, passion fruit, lychees, papaya, grapefruit, grapes, pomegranates, physalis, berries and tomatoes. 
• The top European markets for Fairtrade bananas are: UK, Germany, France, Switzerland and the Netherlands. 
• Globally Fairtrade bananas showed a strong growth of 9% to 747,425 tons in 2019, of which 58% were 

organic. This could be attributed to main retailers (Waitrose, Asda, Carrefour etc..) increasing their 
commitment, and expanding sales in several EU markets. 

• Every year minimum EXW or FOB prices in US$ are set by the Standards Committee of Fairtrade international 
in Germany. 

 

1.4 Imports & Export and Re-exports from The Netherlands 
 
Global trade and consumption of fruit and vegetables continued to develop further, despite the disruptions in 
transport and increasing prices. The largest growth in imports were in new markets with fast growing 
populations and healthier eating habits such as China, South East Asian and Middle Eastern countries being 
promising markets, especially for fruit.  
While the European market might not be the growth engine for global exporters it once was, it nevertheless 
remains the biggest import market. According to Eurostat, the EU-28 imported € 76.9 billion of fresh fruit and 
vegetables and a volume of 49.7 million tonnes in 2020.  
 
EU Fruit imports represented a value of € 49.2 billion, almost three-quarters of total EU Fruit & Vegetable 
imports. The most imported fruits are shown in Figure 4. Between 2019 and 2020, EU imports of all fruits rose 
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by an average 8% largely attributed because of the bad weather conditions in the EU and increased demand due 
to COVID - 19.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The main increases were in the imports of soft fruit (+10.4%), Dates, figs, pineapples, avocados,  
mangoes (+8.4%), Citrus fruit (+3.4%), Bananas  (+3.4%) and Kiwi fruit (+15.1%). 
Supplies of fruit within the EU were led by Spain, Italy and the Netherlands together accounting for half of intra-
EU exports. The USA, Turkey, South Africa, Costa Rica, Chile, Peru, Colombia, Egypt, Israel, Ecuador, Ivory Coast 
and Ghana were main fruit suppliers from third countries. 
EU vegetable imports valued € 27.7 billion in 2020 with tomatoes, onions, carrots, cabbage, peppers, cucumbers 
and lettuce as the main products. Most tomatoes came from Morocco, while onions were imported from New 
Zealand. Nevertheless, around 89% of EU vegetable exports remained in the EU. 
 
Total EU Imports of prepared fruit and vegetables were estimated at € 12.9 billion in 2020 with frozen potatoes 
being the first product. Around € 3.3 billion came from third countries. 
 
EU Exports 
In 2020, EU exports of fruits were € 29.9 billion, an average annual increase by 3.6% from € 25.9 billion in 2016 
with citrus fruit (19%), soft fruit (17%), apples and pears (9%) as the major categories. Around 86% were 
exported within the single market led by Spain and the Netherlands.  
Switzerland, Norway, USA, Ukraine, South Africa and the Middle Eastern countries (Saudi Arabia and the Gulf 
States) were major non-EU destinations. 
EU exports of vegetables were € 24.7 billion (+2.4% from € 22.4 billion in 2016) with mixed vegetables (26%), 
tomatoes (15%) and potatoes (9%) as major categories.  
Similar to fruits, around 86% were exported within the single market led by the Netherlands and Spain. The 
Middle Eastern countries and Brazil were major non-EU destinations. 
 
As for non-EU destinations, EU exports in 2020 showed reduced demand compared to 2019 due to the 
pandemic, particularly to India, China, Qatar, Morocco and Egypt. 
Demand remained strong in key European markets outside the EU. The partial opening of the Mexican market 
to some EU products has opened up new opportunities, although exports remain poorly diversified and volumes 
cannot match pre-Russia embargo figures according to Freshfel Europe's director of trade and market access. 
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1.5 EU imports from non-EU countries 
 
EU imports from non-EU countries. In 2020, 17.4 million tons of fruits and vegetables were imported. Of the 
total value of € 27.2 billion, tropical fruit were the main category (Table 1). 
 
Table 1. Main EU imported fruits and vegetables from non-EU countries, (Jan. – Nov. 2020) 
 Value in € billion 

TOTAL 27.2 Change YoY* EU position 
Tropical fruits (incl. nuts and spices) 12.3 5% Net importer 
Fruits (excl. citrus and tropical) 5.6 10% Net importer 
Vegetables (fresh, chilled and dried) 4.2 -1% Net importer 
Preparations of vegetables, fruits and nuts 3.3 6% Net importer 
Citrus 1.8 23% Net importer 

* Year on Year   Source : F&V Grex and Cttee (2021) 
 
Main products. In terms of volume, the EU's most imported fruits and vegetables from non-EU countries were 
bananas (5 million tonnes in 2019); citrus (2 million tonnes); pineapple and avocado (1.8 million tonnes). They 
were followed by onions (657,805 tonnes); potatoes (516,683 tonnes) and tomatoes (479,963 tonnes). 
 
Supplying countries. Fruit and vegetables were imported from a large number of countries, scattered around 
the globe. For fruit, the United States (15.0 %), Turkey (10.7 %), South Africa (8.4 %), Morocco (6.7 %) and Costa 
Rica (6.2 %). Almost half of the total value of imported fruit and fresh vegetables originated from these five 
countries. 

FRUITS 
There is a clear specialisation in supplying countries:  
• Three-quarters of EU imported bananas (€ 5,520 million in 2020) originated from Central and South America: 

Ecuador (21% of total EU banana imports), Costa Rica (18%) and Colombia (18%). 
• Almost half of EU imported pineapples, avocados, mangoes etc. (€ 5,589 million in 2020) also originated 

from Central and South America: Peru (17% of total EU imports), Costa Rica (10% - mainly pineapples), Brazil 
(6% - mainly mangoes), Mexico (4% - mainly avocados) and Colombia (4% - mainly avocados). 

• Around one quarter of EU imported citrus fruit (€ 7,334 million in 2020) came from South Africa (17% of 
total EU imports) and nearby suppliers such as Egypt (3,6%), Morocco (3,5%), Turkey (3,2%) and Israel (2,2%). 

• More than one third of grapes (€ 3,906 million in 2020) were imported from South Africa (17%), Turkey 
(10%), Peru (7%), Chile (6%) and India (5%).  

• Almost one third of EU imports of soft fruit (raspberries, blackberries, strawberries etc.) of  
€ 6,713 million in 2020 came from third countries, mainly from New Zealand (14%), Morocco (8%), Peru (6%)       
and Chile (5%). 

• Almost one fourth of apples and pears arrived from three countries: Chile (8% of total EU imports in 2020 
of € 3,134 million), South Africa (7%) and New Zealand (6%), while 16% of the imported cherries, apricots, 
plums and peaches originated from Turkey, South Africa and Chile. 
 

Well-established fresh produce exporters like New Zealand, USA, Australia and Chile are naturally looking to        
play a growing role in global trade. However, upcoming exporting nations such as Mexico, Peru, Colombia are 
rising in prominence and proving worthy competitors.  
 
VEGETABLES 
Around one fifth the total value of EU imported fresh vegetables originated from five non-EU countries which 
were Morocco, China, Turkey, Egypt and USA. For green beans and green peas Morocco was the leading non-EU 
country supplier (26%, followed by Kenya (13%). Turkey was important for cucumbers, while Egypt and China 
were for onions and garlic. According to data from Eurostat, nearby countries such as Morocco, Turkey and Egypt 
continue to gain weight as the main non-EU vegetable supplier countries for the EU. These countries and many 
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of the Latin American countries look to better organise and orient themselves to meet the quality, logistical and 
the strict EU access requirements. Nevertheless, local suppliers in Europe are also actively investing to better 
compete with imported produce and meet growing demand for affordable produce in the nearby region. 

1.6 Kenya focussed EU countries 
Trade in fruit and vegetable products has been among the most dynamic areas of international agricultural trade. 
Advances in production, post-harvest handling, processing and logistical technologies along with increased levels 
of international investment have played a facilitating role.  
In the past decades, Kenya has built trading relations especially with Netherlands and United Kingdom. By 
volume, they represented together 58% of all Kenyan fruit exports (Table 2) and 57% of vegetable exports in 
2020 (Table 3). Spain and France became important markets for Kenyan avocados and for green beans including 
haricots verts. 
 
Table 2. Kenya Top 5 Fruit export countries in the EU 28, 2020 

                                                                          Value € (CIF)                                            Volume 
                                                                           Thousand                                                 Tonnes 

 

Netherlands   49,438 42% 18,816 44% 

Spain   17,189 15% 8,801 20% 

France    15,207 13% 6,589 15% 

United Kingdom     12,754 11% 5,967 14% 

Belgium      4,382 4% 2,050 4% 

EU28  118,281  39,124  

                                                                                                                                          Source: EU Exporthelp,ITC Trademaps (2021) 

Table 3. Kenya Top 5 Vegetable export countries in the EU 28, 2020 
                                                                      Value € (CIF)                                               Volume 
                                                                         Thousand                                                  Tonnes 

 

United Kingdom 52,598 37%                14,522 39% 

France 30,941 21%                  7,725 21% 

Netherlands 25,420 18%                 6,728 18% 

Belgium 22,016 15%                 6,821 18% 

Germany 6,477 4%                 1,701 5% 

EU28           144,710               37,063  

                                                                                                                                           Source: EU Exporthelp,ITC Trademaps (2021) 

The main EU imported products from Kenya were avocados, soft fruit, pineapples, green beans and peas and 
mixed vegetables (Table 4) 
 
Table 4. Top 10 imported fruits and vegetables from Kenya by the EU 28, 2020 
  Value in € thousand 

FRUITS EU 28 imports Change 
2019/2019 

Netherlands 
imports 

Change 
2019/2020 

Avocados 109,198 + 33% 48,684 +33% 
Pineapples 5,465 +1229% 327 +1900% 
Soft fruit 3,359 +26% 110 -16% 
Passion fruit 671 -44% 178 +17% 
Mangoes 97 +32% 9 -31% 
VEGETABLES 
Green beans, peas etc. 58,216 -19% 19,664 -8% 
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Mixed vegetables 76,021 +43% 2,479 +2% 
Onions, garlic, leeks 4,485 +4% 44 -18% 
Cauliflower, broccoli 2,543 -46% 869 +0.2% 
Capsicum, Pimenta 1,563 +125% 530 +11% 

      Source: ITC Trademaps (2021) 
 

Detailed trade statistics of fruit, vegetables and preparations can be found in Annex 1 and 2. 
 

For Kenya, trade in fruit and vegetables has been attractive in the face of highly volatile or declining long-term 
trends in higher prices for many traditional export crops. However, more developing country suppliers especially 
from Latin America and West Africa operate in this field with success. This implies that the fruit and vegetable 
sector has become highly competitive. 
 

Detailed information about the Market Developments for selected products and Kenya’s competitive position 
can be found in Annex 3 

2. Production and Organic products 

2.1 EU Production 

 
Production of fresh fruits was estimated at 43.9 million tonnes (2020). More than half (55.6%) of fruit 
production was located in Spain (13.2 million tonnes) and Italy (10.5 million tonnes). Thanks to the use of 
greenhouses, Poland (4.4 million tonnes) has become another important EU producer. Some Polish companies 
are even active in bananas, pineapples and the production of fresh cut fruit salads.  
 
A similar development takes place in other Eastern countries such as Romania, Hungary and Bulgaria. Other 
large traditional fruit producing countries included Greece (3.1 million tonnes), France (2.9 million tonnes), 
Portugal (1.3 million tonnes), Germany (1.3 million tonnes) and the Netherlands (0.7 million tonnes). EU total 
production of fruit was high in 2018 due favourite weather conditions that benefited the production of apples 
and pears (Table 5). 
 
Table 5. EU production of fresh fruit, 2017 - 2020 Volume in thousand tonnes 

 2017 2018 2019 2020e 
Apples 9,551 13,275 10,783 10,711 
Oranges 6,206 6,147 5,727 6,175 
Easy peelers 2,929 2,776 2,893 3,073 
Watermelons 3,204 3,183 3,026 2,924 
Pears 2,237 2,358 1,959 2,199 
Peaches 2,906 2,640 2,762 2,058 
Table grapes 1,692 1,785 1,745 1,632 
Melons 1,795 1,789 1,744 1,506 
Nectarines 1,456 1,198 1,284 1,134 
Other 11,545 12,954 12,987 12,482 
TOTAL 43,221 48,105 44,911 43,894 

e = estimate Source: AMI-informiert.de, Euronion, Europech, Eurostat, WAPA (2021) 
 
Production of fresh vegetables in 2020 totalled 57.2 million tonnes, an average annual decrease of 1.4% 
compared to 60.6 million tonnes in 2017. Here, the main producing countries were those with large populations. 
Production was led by Spain (9.9 million tonnes, 19% of the total), Italy (6.9 million tonnes, 14%), France (5.6 
million tonnes, 11%) and Poland (5.3 million tonnes, 10%). The Netherlands was a large producer (5.2 million 
tonnes, 10%) for the local and for export markets. 
 
Table 6. EU production of fresh vegetables, 2017 - 2020 Volume in thousand tonnes 

 2017 2018 2019 2020e 
Tomatoes 17,399 16,730 16,582 16,351 
Onions, dry 6,740 5,908 6,429 6,193 



9 
 

Carrots 5,779 5,278 5,489 5,189 
Cabbage 3,743 3,380 3,423 3,370 
Peppers 2,654 2,584 2,815 2,827 
Cucumber 2,298 2,347 2,441 2,581 
Lettuce 2,365 2,246 2,508 2,028 
Cauliflower 2,442 2,374 2,308 1,935 
Courgettes 1,543 1,549 1,577 1,556 
Other 15,625 15,371 15,699 15,142 
TOTAL 60,587 57,767 59,271 57,172 

e = estimate Source: AMI-informiert.de, Euronion, Europech, Eurostat, WAPA (2021) 
 
Among individual vegetable crops, tomatoes occupied the largest share and accounted for 28.6% of the total EU 
vegetable production (Table 6). The areas used to grow tomatoes were predominately in Italy and Spain, 
followed at a distance by Poland, Romania, Portugal, Greece and the Netherlands. 
 
Trends in EU production 
• Changed weather conditions in Europe affected EU fruit production. In 2020, regionally frosts in the spring 

led to failures. Although the pear harvest was higher in 2020 than in the previous year, it could not match 
the high volumes of 2017 and 2018. For citrus fruit producers were not able to match the results of previous 
years. Persistent rains, wind and hail caused damage in both Spain and Italy dampened expectations. Also, 
stone fruit blossoms were affected by frost and unfavourable weather conditions in almost all countries. This 
meant that peach, nectarine and apricot harvests were smaller.  

• For similar reasons, the vegetable harvest in the EU was less in 2020 compared with 2019. The volume of 
tomatoes for processing could not fully meet demand in Spain and Italy. Onion supplies from Spain were also 
reduced although the Netherlands was still a leading supplier. New countries for onions were Egypt, Poland, 
New Zealand, Mexico and Senegal. 

• The dry and hot summers also impacted outdoor vegetables. Only some late crops of carrots and head 
cabbage were able to benefit from late rainfall. Overall, however, almost all outdoor vegetables were 
harvested in smaller quantities.  

• In contrast, greenhouse cultivation benefited from high levels of sunshine. Cucumbers and peppers were 
harvested in larger quantities in 2020. 

 
2.2 Most common organic fruit and vegetables in the EU 
 
Production of organic fruit and vegetables 
The majority of all organic fruit and vegetables is produced in the EU countries led by Spain, Italy, France, Greece, 
Portugal, Germany and the Netherlands. 
 
Organic product imports were down according to Traces despite the popularity of organic tropical fruits. In 
2020, the EU imported 2.8 million tons of organic agri-food products, a decline of 1.9% compared to the 2.9 
million tons imported in 2019. 
• Fruit and Vegetables accounted for 46% or organic imports and were the largest category, with 1.3 million 

tons imported in 2020.  
• Tropical fruit, nuts and spices represented a large part with a volume of 0.8 million tons.  
• Organic bananas accounted for 81% in the fruit and vegetable segment. Citrus fruit was a fast-growing 

category (+31% between 2019 and 2020), followed by other organic fruit (+7%), while imports of vegetables 
were stable.  

• Main trading partners for organic fruit included Ecuador (12%) and Dominican Republic (9%).  
• Around 30% of organic fruit comes from third countries. 
Production in developing countries 
In Africa, there were 880 thousand ha of land for the cultivation of permanent organic crops, of which 58 
thousand ha (6.5%) were tropical fruit in 2016 (FiBL). The countries with the most organic agricultural land are 
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Tanzania, Uganda and Ethiopia. These countries are also important exporters of fruit and vegetables. The 
European Union is Africa’s largest market for organic produce.  
 
 
Table 7. Most common organic fruit and vegetables in the EU 

FRUIT Sold at following 
supermarkets: 

Common supplying countries 

Bananas AH, Tesco 
Carrefour 

Peru, Ecuador, Dominican Republic, Nigeria, South and 
Eastern Africa 

Avocados AH, Carrefour Peru, Mexico, Colombia Morocco, Kenya 
Mangoes AH, Carrefour Peru, Brazil, Senegal, Burkina Faso, Ivory Coast, Ghana, South 

Africa, Ethiopia, Kenya. 
Pineapples Carrefour Costa Rica, Dominican Republic, Ghana, Ivory Coast, Benin, 

Cameroon, Mauritius (baby pineapples) 
Passionfruit  Colombia, Dominican Republic, Vietnam 
Limes / Lemons Carrefour Mexico, Peru, Colombia, South Africa 
Red berries / Blue 
berries 

AH 
Tesco 

Mexico, Peru, Argentina, Uruguay, Morocco, South Africa, 
Tanzania 

VEGETABLES   
Green beans 
Snow peas 

AH 
Tesco 
Carrefour 

Kenya, Tanzania, Ethiopia, Zimbabwe, South Africa, 
Guatemala 

Sweet potatoes Tesco Egypt, Senegal, Honduras 
       Source: Fairtrasa, FIBL, Store checks (2021) 
 
2.3 Interesting organic products from Kenyan producers 
 
The most common tropical organic fruits sold at organic groceries are: bananas, kiwi’s, avocados, mangoes and 
baby pineapples (Victoria). 
Most common exotic organic vegetables: broccoli, sweet potatoes, capsicum/chillies, kale, green cauliflower, 
Chinese cabbage and pak choy. 
 
Interesting organic products from Kenya could be:  
• Avocados 
• Passionfruit 
• Pineapples (baby) 
• Red berries 
• Blue berries 
• Limes  
• Green beans and snow peas 
• Sweet potatoes 
 
As for fruit, it should be noted that prices of pineapples, passion fruit and mangoes are currently high on the 
Kenyan home market. Therefore, small holders are not motivated to make the conversion to organic products. 
At this moment, the premium for them is too small for the effort to sell all their produce as organic. 
 
 

3. Role of Kenyan smallholders 
Kenya is an African pioneer in developing small-scale and large-scale agriculture which both serve to alleviate 
poverty. 
 
Gradually, more importers and supermarkets are working directly with small holders or with groups of farmers 
linked to them. This was confirmed by a number of Dutch and Belgian importers interviewed, especially 
companies that consider sustainability important and/or import organic products from Kenya.  
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Some importers found the cooperation with Kenyans very good, even though some still lack professional 
experience. In addition, work still needs to be done on: 
• Quality improvement (especially of avocados and mangoes),  
• Limiting the MRL levels in conventional fruit and vegetables.  
• Shorter delivery times through more direct shipments and reduction of the high transport costs 
• Better prices because the salary costs are relatively high compared to neighbouring countries. 
 
The companies considered most successful in Kenya were those with very close links, either through vertical 
integration or by having a stake in the farm. By concentrating the small farmers in a grower group and giving 
them regular technical training, they become more skilled in cultivating, respecting EU regulations, timing of 
harvesting, logistics etc. This way they can guarantee a good and consistent quality. 
 
3.1 Exports of horticulture products 
 
‘Wonderful people, entrepreneurial, well developed, organic mindset’  
  Volkert Engelsman, CEO Eosta BV  
 
The horticultural sector in Kenya has long trade relations with the EU and is well-known as a large supplier of 
green beans, peas, avocados and particularly cut flowers to the Netherlands. Horticulture exports to the EU is 
Kenya's second-biggest foreign exchange earner after tea, and accounted in 2020 for 21.4% of the total value of 
its exports.  
 
The role of the government 
In the past, government interference has always been minimal, allowing the private sector to develop well. 
Cultivation and export of horticultural products has made an important contribution to new and efficient 
cultivation methods and to increased employment. However, working conditions still need to be improved. 
 
Box 1 – Tesco maintains ban on avocados from Kakuzi 
British supermarket chain Tesco urges far-reaching human rights reforms from avocado supplier Kakuzi based in 
Muranga. In 2020, Kakuzi was temporarily banned as a supplier, pending investigations into alleged sexual 
assault and misconduct by some of its employees. 
According to law firm Leigh Day, 79 Kenyans filed a lawsuit in the High Court in London against Camellia in the 
UK (50.7% owner of Kakuzi) for alleged human rights abuses by security guards employed by Kakuzi, its Kenyan 
subsidiary. 
 
This ban is still in place almost a year later. Through its Kent-based parent company Camellia Plc, Kakuzi has been 
sued over the alleged human rights abuses by its employees, which it has denied. The UK-listed company 
Camellia owns 50.7 per cent of Kakuzi. The allegations, which date from 2009 to January 2020, include rape, 
attacks on local villagers and a man being beaten to death. 
Kakuzi, which is listed on the Nairobi Stock Exchange, promised to speed up human rights reforms to meet 
international standards. 
 
Reducing dependence on the EU market 
Since 2016, the Kenyatta government has become more involved in promoting the sector by working with 
horticultural associations to get the EU to sign an individual EPA. After many years, it was finally signed in 2021. 
Meanwhile the government has in recent years actively sought to reduce Kenya's dependence on the EU market 
by opening new trade and air routes to faster growing markets, notably the USA, China and Russia. To diversify 
the sector further, it has also promoted Kenya's access to value chains in neighbouring countries and in the 
domestic market. This was mainly in the interests of small and medium-sized Kenyan companies and 
smallholders. 
 
According to COLEACP, around 50% of the volume of Kenyan fruit and vegetables were exported to the EU in 
2021, a drop from 80% in the past. In fact, Kenyan exporters have successfully expanded their exports to the 
Middle East, Far East, Australia and regional markets. There is less competition from Latin America and access 
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requirements are not as strict as in the EU. In addition, demand for fruit and vegetables in the local market are 
gradually taking up a larger part of their production. 
 
Tightened Kenyan regulations to reduce interceptions 
In addition, the state has tightened regulations. This was in response to stricter EU regulations coupled with 
numerous EU interceptions of Kenyan horticultural products – mainly green beans- from 2012 onwards, that has 
put hundreds of thousands of jobs at risk. These interceptions sometimes led to complete bans.  
 
Influence of foreign investors on inspections in Kenya 
Phytosanitary inspections by the Kenya Plant Health and Inspection Service were overly influenced by private 
foreign actors and investors.  
Recently more "briefcase exporters" and "cowboys" entered the sector benefiting the facilities especially in the 
Netherlands. They work with logistic companies and buy products from smaller exporters or smallholders for a 
'quick buck' at the last moment. Without controls these products often did not comply with environmental and 
chemical regulations. When intercepted, they did not pay the exporters, who in turn did not pay the 
smallholders. 
 
New Kenyan horticultural standard 
To eliminate these actors and improve the sector, the government introduced a new national horticultural 
standard, KS1758, and linked it to the export licence procedure. This was done in collaboration with horticultural 
associations (KFC, FPEAK and HCDA) and this rule is being emulated by the newly established Kenya Horticultural 
Council, which started in 2017. 
 
New EU Directive against unfair trading practices (UTPs) 
Note that unfair trading practices (UTPs) from exporter’s as well as from importer’s side must be avoided. In 
May 2021, a new EU Directive 2019/633 came into force in many EU countries on unfair trading practices in B2B 
relationships in the agricultural and food supply chain. The Directive is applicable to those supplier-buyer 
relationships with significant imbalance in negotiation power, which is assessed by comparing the annual 
turnovers of the parties. 
 
The list of UTPs is divided into practices that are always forbidden and which have much more impact on 
exporters from developing countries such as: 
• Payment periods that are longer than 30 or 60 days (depending on the type of products).  
• Holding exporters fully responsible for deliveries, logistical problems, climate problems etc.  
 as they want a minimum stock, especially large retailers in Europe. 
• Unilaterally changing certain terms of a supply agreement such as last-minute orders with  
 the following consequences: 

o  This puts a burden on the flexibility of the exporter leading to pressure on smallholders 
       followed by stress or deviations from the agreed quality, too early harvesting etc… 
o  Small holders are pushed to non-compliance in order to deliver earlier/later as planned 
       with a high risk not being paid by the exporter.  
o  There is likely to be a lack of traceability as some exporters quickly buy from other 

               exporters/brokers.  
• Requiring suppliers to bear the costs of unforeseen discounts in the buyer’s country or imposing other 

penalties. 
• Sudden price decreases on the world market of abrupt falling demand where exporters are forced to accept 

back unsold products without the obligation of the buyer to pay for them or to pay for their disposal. 
• Impose other unjustified and disproportionate transfer of economic risk on the trading partner in Kenya who 

don’t want to lose their client. 
 

The new Directive defines penalties by the buyer, fines and interim measures. This will be defined as well 
through national legislation in EU countries. 
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On the other hand, the trading practices from the side of Kenyan exporters /smallholders must be sound and 
transparent as well in their operations and in their regular communication with EU importers in order to 
anticipate in time on changed circumstances. 

PRACTICAL TIPS: 
• If you are in a disadvantaged position, or the client refuses to pay and you cannot find a reasonable 
      solution with a large retailer or buyer, you can inform them about this new EU Directive 2019/633 
      and the possible fines or interim measures.  
• Before entering into a business relation with a new client, check with other exporters if they are  
      a reliable partner and whether they have the financial means to pay you. 
• Do some research on the internet by looking at their website, contact details, CSR policy, experience 
      working in Africa, organic/environmental philosophy, do they have their own premises, warehouse etc..  
 

 
3.2 Impact of climate change, COVID - 19 
 
Fruit and vegetable trade from Kenya was disrupted during the lockdown periods by delays in harvesting and 
producers were facing higher costs when meeting stricter accommodation and employment requirements. 
Supplies were limited by a reduced numbers of workers in processing rooms and packing stations. Delays in 
container shipments resulted from quarantine measures and disruptions at the main ports. In addition, 
transportation costs went up for sea containers, but also for air containers due to less frequent passenger flights. 
 
3.3 Sourcing 
Kenya is an important supplier 
The sourcing of tropical fruit and year-round vegetables for the EU market is mainly done in Latin America and 
Africa. As for the African continent, most Dutch importers mentioned Kenya as the main supplier for avocados, 
haricots verts, green peas and mangetouts. As for air freight, daily flights from Nairobi to Amsterdam were 
regarded positive although frequency was disrupted in 2020 and 2021. 

Competitive position is decreasing 
Rising cost of transportation by air, long lead time by sea freight (due to trans-shipments), high salary costs, high 
levels of MRLs and a mediocre quality of avocados put Kenya in a less competitive position than neighbouring 
countries (Tanzania, Ethiopia, Zimbabwe, Uganda), where production costs are lower. Exports of products with 
a limited shelf live such as green beans is only possible by air. In some cases, the loss of value from a twelve-
hour delay can be as high as 50 to 60% (Fresh Plaza). 
 
West African countries (Ghana, Ivory Coast, Senegal, Mali, Guinea, Gambia) were mentioned as important other 
countries for tropical fruit, especially mangoes and pineapples. There are shipping routes from Ivory Coast, 
Ghana and Senegal direct to France, Italy and other EU countries.  
North African countries such as Morocco, Tunisia and Egypt also have a better logistical position and increase 
their beans and soft fruit supplies to the EU 
 
The historical background with Kenya, good communication (language), people’s friendliness and year-round 
production were still appreciated. 
Not all companies interviewed are currently importing products from Kenya and are still open to find suppliers 
for example, for sweet potatoes. Those companies already importing from Kenya are closely integrated with the 
supply base through invested business interest. Other companies deal with a third-party logistics (3PL) provider 
in Kenya being the main source of fruit and vegetables from East Africa. 
 
PRACTICAL TIP: 
• As a Dutch importer establish your own agricultural production or work as closely as possible with 
     Kenyan farmers or cooperatives. Being in touch with them directly allows you to provide full 
     transparency to your customers, to know the culture and hurdles of farmers, contribute to sustainability  
     (by trainings) and be involved in product quality.  
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4. Standards and Regulatory Frameworks 
 
4.1 Phytosanitary and quality 
 
4.1.1 EU legislation 
Food safety  
This is a key issue in EU food legislation and the number of controls on microbiological safety has increased in 
the past decade. This is linked to active substances, minor uses and their residues as well to matters relating to 
food additives, sanitizers, fertilizers and contaminants.  All fresh fruit and vegetables in Europe must comply 
with the general food law (Regulation (EC) No 178/2002).  
To ensure food safety and to allow appropriate action in case of unsafe food, food products must be traceable 
throughout the supply chain and the risks of contamination must be reduced as much as possible. 
 
Phytosanitary issues  
Before shipping, fruits and vegetables exported to the EU must have an official certificate that products are free 
from specific diseases. Since 1 September 2019, the new European Directive (EU) 2019/523 and Implementing 
Regulation (EU)2019/2072 made phytosanitary requirements more strict. 
 
Diseases are often caused by fruit flies in mangoes, avocados, papayas, or by fungus (anthracnose) or peduncle 
rot in pineapples. Fruit flies are attracted to overripe fruit lying on the ground too long resulting in defects 
affecting the quality, but also pose a serious threat for the food safety in Europe. Sometimes these defects 
cannot be detected in an early stage and they come up during transport or in the supermarket. 
 
In addition, fruit fly infestation affects market access of the crop since the pest is a quarantine pest. Most often 
these defects imply the destruction of fruits. Many national and regional initiatives have been launched to fight 
this invasion. There are organic solutions with different results and integrated pest management options which 
are environmentally friendly. An overview of preventive measures actions can be found at the FAO and at the 
site of AgriFI Kenya. 
 
From September 2021, exports of Kenyan mangoes to the EU will resume after almost eight years of self-ban 
due to fruit flies. The EU has already approved the samples submitted for tests and the Kenya Plant Health 
Inspectorate Service is finishing the protocols for the inspections to ensure zero pests. 
 
Quality 
According to EU Regulation No 543/2011, there are EU marketing standards for the minimum quality of: Apples, 
Citrus fruit, Kiwi fruit, Lettuce/endives, peaches, nectarines, pears, strawberries, sweet peppers, table grapes 
and tomatoes. These products must be accompanied with a certificate of conformity for each consignment. The 
certificates can be issued by European control bodies and by the country of origin in some cases. 
 
These EU marketing standards are in line with the UNECE standards that are less strict and apply to all other 
fresh fruit and vegetables less strict. Brochures with quality standards for fresh fruit and vegetables can be 
downloaded from the UNECE site. Each manual specifies characteristics of “Extra Class”, Class I and Class II 
products, minimum maturity, different size codes, and allowed tolerances in quality and size. Each brochure 
shows also photo’s the most common quality defects. 
 
Importers or retailers are free to choose whether to work with the EU or UNECE standards. If the product is not 
covered by any specific European standard, Kenyan exporters can also check for similar standards in the Codex 
Alimentarius. 
 
PRACTICAL TIPS: 
• Before entering into a supply contract, consider whether you can keep to it and deliver products  
      of consistent quality in the quantities requested. Always keep extra stock for unforeseen situations. 
• If the quality is affected by climatic conditions, keep your customer informed well in advance so that they 

can take the necessary measures.  

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:32019L0523
https://eur-lex.europa.eu/eli/reg_impl/2019/2072/oj
https://eur-lex.europa.eu/eli/reg_impl/2019/2072/oj
https://www.fao.org/teca/es/technologies/6920
https://www.kalro.org/csapp/index.php?option=com_content&view=article&id=1&Itemid=101
https://www.oecd.org/agriculture/fruit-vegetables/
https://www.fao.org/fao-who-codexalimentarius/codex-texts/list-standards/en/
https://www.fao.org/fao-who-codexalimentarius/codex-texts/list-standards/en/
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• Always focus on A-quality and certified fruit when supplying high volumes. Category II fruit and 
      vegetables are much more difficult to sell. They mainly end up in the spot market giving you  
      less stability in sales. 
• Consider other uses for LOTs of e.g. avocados that do not meet the required quality level. 
 
Imports of products intended for processing are not subject to compliance with the EU marketing standards. 
However, they must be clearly marked on the packaging with the words "intended for processing" or other 
equivalent wording. 
 
Control of food imported in the European Union 
Compulsory controls at the point of entry are carried out on products from non-EU countries:  
• Phytosanitary certificate to ensure that the consignment meets EU requirements. 
• Identity to ensure that the consignment corresponds to the certificate. 
• Inspection to ensure that the consignment is free from harmful organisms. 
In case of repeated non-compliance of specific products originating from particular countries, the European 
Union can decide to carry out more regular controls or lay down emergency measures.  
 
The buying company makes a quality report upon arrival of the fruit. This is done by their own quality inspector 
or by a hired specialist who makes this report. It is the basis for final payment to the exporter. Especially ready-
to-eat (just-ripe) fruit are strictly controlled on quality since they are sold at a higher price. It is advisable for you 
as a Kenyan exporter to have your own quality inspector.  
Afterwards, the importer arranges the transport by truck to their own distribution centre, or to the distribution 
centre of the supermarkets. 
 
Fees for documentation and plant health checks must be paid by the buyer or his customs representative. This 
fee is settled with the account of sales and final payment of the buyer. 
For buyers of fresh fruit and vegetables, the traceability of products is compulsory. Exporters are requested to 
submit a Certificate of Origin to show that the product originates in Kenya and is not traded from e.g. Tanzania. 
With this Certificate, the buyer can benefit from the reduced or duty free import tariff based on the Generalised 
Scheme of Preferences (GSP). 

 
4.1.2 MRLs (Maximum Residue Levels) 
 
Use of fertilizers in Kenya 
Kenya’s fertilizer usage has almost doubled since the liberalization of the market in the 1990s and imports 
virtually all its agricultural chemicals. The growth in usage has been noted, especially since the government 
distributed subsidized fertilizer to smallholders to reduce poverty and kick-start agricultural productivity 
affected by inadequate rainfall, soil deficiencies as well as damages to crops by fruit flies, false codling moths 
(FCM) and locust invasions. 
 
Half of all pesticides imported by Kenya are fungicides, 20% are crop insecticides (Dimethoate), 20% are 
herbicides, acaricides, rodenticides, and nematicides, and the remaining 10% are “other.” The most widely used 
fertilizer is di-ammonium phosphate (DAP).  
 
Not all smallholders adhered to the restriction of use which has resulted them to be squeezed out of several 
supply chains linked to larger commercial farms. Besides, fertilizers are the second most counterfeited good in 
Kenya.  

 

Stricter EU legislation regarding pesticide limits (MRLs) 

To avoid health and environmental risks, the EU has set maximum residue levels (MRLs) of pesticides in fruit and 
vegetables that are controlled by Europe’s food safety authorities. An overview of the latest Pesticide residues 
and maximum residue levels (mg/kg) since April 2021 can be found here 
 

https://ec.europa.eu/trade/policy/countries-and-regions/development/generalised-scheme-of-preferences/
https://ec.europa.eu/trade/policy/countries-and-regions/development/generalised-scheme-of-preferences/
https://members.wto.org/crnattachments/2021/SPS/EEC/21_3701_00_e.pdf
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Some EU retailers set standards being stricter by requiring their suppliers to comply with lower residue levels 
than the EU regulations. For example, Lidl only allows fruit with a maximum of 33% of the standard MRL norm, 
while Lidl limits the use of max. 4 different pesticides and want to know their names. Edeka and Rewe allow 
70%. Some supermarkets enforce penalties against suppliers not respecting their limit. 
Buyers ask for upfront information about your pesticide spray records, or results from accredited laboratories. 
In addition, shipments are physically checked before despatch or at the port of arrival. 
 
Inspections through more sampling checks 
Since May 2020, the EU has imposed stricter measures on imports of Kenyan beans and peas, which will be 
subject to mandatory 10% residue sampling checks. Excessive levels of pesticide residues are likely to lead to a 
total ban. The EU, which is Kenya's main market for horticultural products, had initially limited sampling to 5%. 
The increase in the size of the inspection sample means that growers will have to bear the extra costs, which 
will make the products more expensive to sell on the world market. Details on this measure can be found at 
https://eur-lex.europa.eu/eli/reg_impl/2020/625/oj 
 
PRACTICAL TIPS: 
• Use bio pesticides or apply chemical pesticides correctly. To meet this demand, smallholders and exporters 

have to ensure that the consumer has an excellent experience when they consume fruit. To deliver quality 
products to the market, Kenyan growers must ensure proper crop husbandry, use natural pesticides if 
feasible.  

• When your growers use chemical fertilizers and related inputs, train them to use at the right stage and use 
the right dose in order to meet the MRL level (below 0.10 mg/kg and cadmium below 0,050 mg/kg). 

• Be aware that the Kenyan government plans to educate farmers and provide information on the best 
fertilizers for specific regions per soil types to improve nutrients and yields. You can get in touch with KALRO 
or sector organisations such as FPEAK, FPC Kenya, KOAN or other organisations and development 
programmes mentioned in the Suppy side report (Chapter 6 and 7) of this study. 

• Harvesting of fruit and vegetables must be at the correct maturity level, and the correct post-harvest and 
cold chain management protocols adhered to. 

 
Implication of the Green deal policy 
The EU Green Deal policy has implications on the costs of production and modernisation in cultivating fruit and 
vegetables. Farmers in Europe and developing countries will be required to do their farming with more precision, 
reduce of use of chemical crop protection, do better water management and protect the biodiversity. 
In 2021, the EU presented twelve proposals to achieve the 55% CO2 reduction target by 2030. One proposal was 
for a mechanism to impose the same carbon pricing on goods produced outside the EU as on goods produced 
in Europe. This means that for importers products from far become more costly. 
 
4.2 Certification 
4.2.1 Voluntary requirements 
Food safety, environment, social and sustainability are high on the agendas of retailers. In most cases voluntary 
industry standards are a minimum requirement. However, several EU retailers require exporters to adhere to 
their internal standards which can exceed these industry standards. 
On the other hand, implementing food safety standards is financially not feasible for individual smallholders. 
They could be feasible for groups of farmers provided that their profit margins can cover the high costs of these 
standards.  

4.2.2 B2B 
GlobalGap 
A minimum requirement from importers and retailers for any producer and 
exporter is that they have GlobalGap certification. GlobalGap is B2B pre farmgate 
standard that covers the whole agricultural production process including a chain of custody to enable full 
traceability. In addition to food safety, environment, labour conditions and product quality taken into account.  
 

 

https://www.kalro.org/
https://fpeak.org/
https://fpckenya.co.ke/
https://www.koan.co.ke/
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This includes small holders who need to be GlobalGAP certified. All product needs to be accompanied by a GGN 
number. This is a 13-digit number that uniquely identifies each producer and individual member of a producer 
group in the GLOBALGAP database. See further at 
https://www.globalgap.org/uk_en/index.html  
 
 
HACCP 
Buyers may ask for the implementation of a food safety management system 
based on hazard analysis and critical control points (HACCP). The objective of 
this preventive strategy is to guarantee the safety of food for consumers by 
preventing, eliminating and reducing this to an acceptable level hazard of any 
kind. The objectives of the HACCP method are:  
• To guarantee the quality of the food marketed or served 
• To ensure the safety of the consumer 
• To have a knowledge of the risks documented permanently in  

to control them thanks to procedures and preventive measures 
• Respect the regulations in force 
• Avoiding food poisoning, i.e. pathologies linked to the  

consumption of food contaminated by harmful germs.  

Although HACCP is not a certified standard, it serves as a reference for the definition of standards such as ISO 
9000 on food safety management. Kenyan exporters have a difficulty with the HACCP. According to COLEACP, 
smallholders complain about this requirement. 

4.2.3 Organic 
In order to sell organic certified fruit and vegetables, it is important to be 
aware that a commitment must be made to cultivate all crops organically on 
a plot of land. In this case chemical contamination can be avoided if only few 
fruits are cultivated organically and others not. Depending on region, this may 
be challenging in an open field situation in a tropical country as Kenya with 
various kinds of pests and insects (e.g. fruit flies, False Codling Moth, locusts 
etc..)  
 
Smallholders must demonstrate to inspectors of certification bodies that they used organic farming methods 
such as permaculture, crop rotation and natural pesticides for at least two years. Kenyan certification bodies 
provide declarations to small holders that all their crops on a plot of land were ‘organic’ because they were 
cultivated without pesticides in the past. This was the historic way of farming. Besides they had no money to 
buy chemical pesticides. Kenyan certifiers were criticised for reducing the conversion period from 2 to 0 years 
and currently the quality of their activities and procedures are being reviewed by the EU. 
 
According to COLEACP, switching to organic cultivation is an issue that must be treated with caution. In many 
cases the farmgate prices are not higher, so often smallholders do not really benefit from it. The biggest part of 
the profit is for the exporter (or middleman) who is applying for the organic certificate, pays the annual fees and 
does all the paperwork. Another large part is for the importer and retailer. All organic products imported into 
the EU must have the appropriate electronic certificate of inspection (e-COI). These certificates are managed 
through the Trade Control and Expert System (TRACES). Without an electronic certificate of inspection, products 
will not be released from their port of arrival in the European Union. 

Starting 2021, the new organic regulation (EU) 2018/848 will enter into force together with the new Official 
Control Regulation. Inspection of organic products will become stricter to prevent fraud. As a Kenyan small 
holders must comply with the same set of rules as those producing in the European Union. Maintaining the 
required soil fertility and water retention, avoiding cross-contamination, and using organic inputs and 
reproductive materials can be a challenge for farmers in countries with tropical climates or with limited access 
to organic reproductive material and inputs. 
 

https://www.globalgap.org/uk_en/index.html
https://www.fao.org/3/y1390e/y1390e07.htm#bm07x
https://ec.europa.eu/food/animals/traces_en
https://eur-lex.europa.eu/eli/reg/2018/848/oj
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4.2.4 Social and Environmental  
Some EU retailers might also require certification such as:  

The BRC Global Standard for Food safety providing technical standards for food safety, 
consumer protection and environmental protection.  
The product, packaging, storage and distribution management system is an accepted 
standard in Europe. BRC contains more detailed rules on good manufacturing practice in 
terms of organisation and communication. 
 
IFS International Featured Standards - A safety standard for food processors 
and packers that corresponds to ISO 9001, but focuses on food safety, HACCP, 
hygiene, the manufacturing process and the company's environment. 
 
Besides the industry standards producers could gain an organic and/or B2C certification that could give an 
edge over other suppliers such as: 
• FFL – www.fairforlife.org 
• Rainforest Alliance - https://www.rainforest-alliance.org/ 
• SMETA a social audit - https://int.lead.bureauveritas.com/en/smeta-audit  
• GRASP certification as a part of GlobalGap. 

 
The most important access requirements and certifications mentioned by the interviewed companies were: 
• GlobalGap 
• Compliance to MRL legislation 
• Organic certification 
• Social standards such as BRC, IFS and SMETA 

 

 
‘At Bud Holland we take corporate social responsibility (CSR) and sustainability very seriously. We want to play 
our part in the community by supporting various CSR initiatives’  
Richard van den Akker, Purchase & Sales Bud Holland 
 
Social compliance has become increasingly important. For their CSR policy, large companies in Western Europe 
have their own compliance programme. Examples include Unilever’s Sustainable Agriculture Code and Tesco’s 
Nurture accreditation. There is more attention to social and environmental conditions that require specific 
action e.g. in water management in arid areas and in achieving ‘living wages’ in poor supply countries. 
 
SIFAV (Sustainable Initiative Fruit and Vegetables) 
Under the umbrella of the IDH, an NGO in the Netherlands, the SIFAV launched a collaborative sustainability 
strategy in fresh fruit and vegetables supply chains. In 2020, the SIFAV had more than 40 committed partners 
with retailers in the Benelux, Germany, Sweden, Switzerland and the UK.  
 
The SIFAV aims to achieve a pan-European initiative. Their target for 2025 is to reduce the carbon footprint and 
food loss (waste) by 25% in fruit and vegetables, as well as reducing water use.  
At a social level, SIFAV members work to implement a verification system with a least 90% of volumes coming 
from high-and medium risk countries by 2025. They are taking a first step to guarantee workers a living wage by 
analysing wage gaps in the supply chains and to reduce them. Human rights and Preservation of the environment 
are also considered.  
 
 
Box 2 - Living Wage, a new concept in food retail practice by Eosta. 
A living wage allows for a decent standard of living for a family, and is usually higher than the local minimum 
wage. If we truly want to eradicate poverty and give people a fair chance, products must be priced to pay a 
living wage.  

https://certification.afnor.org/en/quality/brc-food-agri-food-certification
https://www.ifs-certification.com/index.php/en/
http://www.fairforlife.org/
https://www.rainforest-alliance.org/
https://int.lead.bureauveritas.com/en/smeta-audit
https://www.globalgap.org/uk_en/for-producers/globalg.a.p.-add-on/grasp
https://bud.nl/en/csr/
about:blank
https://www.globalgap.org/uk_en/for-producers/globalg.a.p.-add-on/nurture-module/
https://www.globalgap.org/uk_en/for-producers/globalg.a.p.-add-on/nurture-module/
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In 2020, organic fruit and vegetable importer Eosta became the first in the world to put a Living Wage product 
on shop shelves: the Living Wage mango from Zongo Adama in Burkina Faso. Eosta customers paid 10 cents 
more per kilo of mangoes to ensure Zongo's employees earn a living wage.  
In April 2021, organic avocados with a Living Wage premium from Anthony Ngugi in Kenya were added. 
 
Steps to certification in cooperation with IDH to sell Kenyan avocados as Living Wage: 
• Make an inventory of the incomes of Anthony Ngugi's 83 employees and the 

standard of living   in Kenya.  
• Follow protocol of the development organization the Sustainable Trade 

Initiative (IDH) by Eosta using the IDH calculation method.  
• Review this calculation by an auditor.  
• Conduct an inventory by a Kenyan employee of the international auditor 

Sedex.  
• Conclusion: adding 2 cents (€) per kg to Eosta’s selling price of avocados is necessary to provide a living 

wage.  
• Certification of Living Wage: Avocados with a living wage sticker to be sold to health food stores and major 

retailers. 
Pioneers in 2020 were health food stores in Germany and Austria.  
During the summer season, Eosta sold them over 100,000 kilos of  
Living Wage mangoes. The premium collected was enough to cover  
40% of the wage gap for Zongo Adama warehouse workers. 
 
Major retailers in Scandinavia and the Netherlands have also shown interest.  
See also www.eosta.com and www.natureandmore.com. 

 
4.3 Preferential Arrangements 
 
The EU has a number of Economic Partnerships (EPA’s) with certain individual countries or groups of countries 
outside the EU such as with the six countries of the EAC (East African community). This ‘EU-EAC EPA’ includes: 
• Provisions related to liberalisation of trade in goods including agriculture and fishery products. 
• Trade-related rules such as sanitary and Phyto-sanitary measures to address problems arising from SPS 

measures, to promote regional harmonisation to implement SPS measures. 
• Facilitation of technical barriers to trade. 
• Quota free access into the EU and other Customs and trade facilitation, such as GSP. 
• Economic and development cooperation to implement the EPA and to commit to regional integration.  
Delays in the EPA agreement between the EU and East Africa 
In October 2014, the EU finalised the negotiations on the regional Economic Partnership Agreement with five 
countries (Burundi, Kenya, Rwanda, Tanzania and Uganda) of the East African Community. However, its 
implementation was pending for many years because it has not been signed and ratified by all EAC States. Even 
if Kenya signed the agreement in 2016, it was still not in force due to a lack of ratification by all EAC Member 
countries for reasons of regional rivalry and self-interest. To unblock the situation, at the Summit of 27 February 
2021, the EAC states reached a political agreement to allow for the implementation of the EPA between the EU 
and individual countries of the EAC (referred to in the Summit's Communique as ‘variable geometry'). 
 
In June 2021, the EU and Kenya agreed to engage towards implementing bilaterally the trade and the economic 
and development cooperation provisions of the Economic Partnership Agreement (EPA) with Kenya. In addition, 
it was agreed to strengthen the multilateral partnership between EU and the East African Community (EAC) 
region, and to address issues such as combating climate change and fostering peace and security. 
 
Reduced rates of import duties (GSP) 
As of 1 August 2021, the European Commission set up three distinct arrangements, adapted to the needs of 
different categories of developing countries. Within the EAC, Kenya is not a Least Developed Country (LDC) 
anymore and falls under the standard GSP (General System of Preferences) 

http://www.eosta.com/
http://www.natureandmore.com/
https://ec.europa.eu/trade/policy/countries-and-regions/development/generalised-scheme-of-preferences/
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This general arrangement for low and lower-middle income countries offers a partial or full removal of customs 
duties on two-thirds of the EU’s tariff lines. It is granted automatically to all developing countries in WTO context 
with the following distinction: 
• Non-sensitive products enjoy duty-free access which applies to most of the fruit and vegetables as they are 

unprocessed. 
• Sensitive products. This category covers a mixture of processed agricultural products, chemical products as 

well as textile, clothing and footwear items. These products benefit from a tariff reduction of 3.5% on ad 
valorem duties or a reduction of 30% on specific duties compared to the MFN (Most Favoured Nation) levels.  

More details can be found in a recent publication of the European Commission 

Post-Brexit trade arrangements are similar as the EU 
The UK adopted the EU’s Generalised Scheme of Preferences (GSP), which gives 35 African countries reduced or 
zero tariffs for exports to the UK and has further signed post-Brexit trade deals with 16 African countries 
(including Kenya) – known as economic partnership agreements (EPAs). For the most part, these new 
agreements, which offer duty-free and quota-free access to British markets, are not much different to the old 
ones that were held with the EU. 

5. Logistics and Trade Channels 

5.1 Logistics 

Transport and distribution are key considerations when planning for international trade. Air freight is quicker 
but more expensive than sea freight which needs high volume and less perishable products.  

The increasing international trade in fresh fruit and vegetables has raised concerns about the distance that food 
travels and the emissions associated with its transport. For these reasons, it is crucial to choose the right mode 
of transport to ensure efficiency and minimize the risk of deterioration in quality. 
 
PRACTICAL TIPS:     
• Communicate regularly, respond quickly and keep to the agreements made in order to maintain  
      mutual trust. 
• Advise the importer one week before harvesting. Because fruits are fragile, the importer will 
      assume that the lot is of good quality and will start looking for customers. Any delay in delivering the 
      goods compared to the forecast delivery date will generally get things off to a bad start. Therefore, 
      it is usually agreed that you will advise at least one week before harvesting when you have the 
      expected volumes. If the importer confirms his order, you continue the harvesting process. 
• Take pictures of your product before shipment and make sure that your buyer specifically accepts 
      the product and its quality as soon as they arrive. 
• Don’t load and move the cargo during the day when temperatures are extremely hot, especially  
      for air freighted perishable fruit or vegetables – but do this at dawn or sunset. Don’t rush the 
      stowing of products even if you fail to start on time. The risk for damage is high if the boxes  
      and pallets are messy. 
• Investigate various local options for packaging and eco-friendly packaging materials. Reduce the 
      use of plastic as much as possible. Innovative and smart packaging can be a way of differentiate 
      your company. 
 

 
Air freight 
Air freight fruit and vegetables are of a superior quality in terms of taste, near to ripe (ready-to-eat), have a 
shorter shelf life and must be sold fast. In case of fruits, volumes are smaller because of its exclusivity but also 
because of the limited capacity of the available air freight capacity.  
Generally, most air freighted fruit go via wholesalers to small grocery retailers and street markets. Due to COVID 
– 19 and consequently less tourists, the reduced number of flights has increased the airfreight costs. According 
to COLEACP, transport costs/kg in 2021 were US$ 2.20 and are expected to rise further to US$ 3.00. 
 

https://www.investopedia.com/terms/m/mostfavorednation.asp
https://trade.ec.europa.eu/doclib/html/159809.htm
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Products like beans and soft fruit are normally airfreighted as a finished product through Nairobi Kenya. These 
products are also trucked in from Tanzania to Nairobi to be airlifted to the Netherlands. Interviews revealed that 
airfreight logistics including cold chain is perceived to be limited in Kenya which is currently the preferred 
logistical route.   
 
When the global availability is low during peak seasons (Christmas, New Year and Easter), higher prices can be 
commanded. This allows exporters to sell avocado, mangoes etc. by air freight for a short period until the sea 
freight containers arrive.  

Over 98% of fresh produce in Kenya is shipped by air, and a small portion is shipped by sea although reefer 
container service from Mombasa is offered for pineapples and avocados by CMA-CGM for example. 
 
Sea freight 
Sea freight is used for larger volumes of fruit in a more standardised quality sold at large retailers. They need a 
good strong carton packaging. Globally, the sea freight segment represents around 90% of EU fresh fruit imports. 
However, Kenyan exporters still use much air freight because an inappropriate sea freight infrastructure is still 
under-developed. Sea freight is the preferred method of transport for products like avocado, mango, pineapples, 
sweet potatoes etc.  
 
According to a recent ‘Study on sea freight for Kenya’s agricultural exports’, Kenya has the disadvantage that sea 
freight is expensive compared to Latin America (Chile, Mexico, Peru). Whereas a container from Kenya for a 
reefer to the EU costs US$ 9,400, the average shipping cost from Latin America to the EU for the same container 
costs US$ 5,000. Costs from South Africa average between US$ 7,500 – 8,000. This study can be downloaded 
here 

The pandemic has led to longer delivery times and higher transportation costs: 
• Longer delivery times were caused by less sailings, disrupting container turnaround and increased 

quarantines. Transportation of mangoes to the EU takes around 30 days due to transhipments, compared 
with 10 – 15 days from West Africa. Additional delays due to COVID – 19 can be disastrous for perishables 
such as mango’s, papayas or passion fruit. 

• Higher transportation costs. Shipping companies increase their costs due to a lower frequency of ships. 
Besides, shipments have been stuck in trans-shipment ports which led to additional cost of detention by 
shipping companies and the cost of storage at the port. 

Trans-shipments. The most reliable companies like Maersk still have to make trans-shipments (in Oman) 
because big vessels need deep water to be able to load and unload. This is failing at the port of Mombasa. An 
infrastructural adaptation in Mombasa is expected to open up an East African sea freight route transporting fruit 
from Kenya and neighbouring countries direct to the EU. 
 
The volume of shipments must be also considered. If there are not enough containers to be loaded in Mombasa, 
it is not worth bringing big vessels. For avocados for example, there are around 3,000 containers per year (24 
tonnes/container) exported, mainly to the Netherlands, which is not much compared to the huge quantities 
exported by Latin American countries. On the other hand, there is good potential for more exports of Kenyan 
avocados.  
 
Smaller shipments. In addition, sea freight companies are testing direct shipments from Mombasa to France, 
Belgium and to Italy. For smaller exporters, a Less than a Container Load service (LCL) should be available. This 
service allows smaller exporters to ship low volumes (e.g. 5 tons). The forwarder aggregates several shipments 
and the costs are shared. 
 
Controlled Atmosphere (CA). Kenya has invested in technical improvements to extend life of avocados and 
flowers by Controlled Atmosphere (CA) systems to slow down respiration. This system uses membrane 
technology to accurately maintain oxygen and carbon dioxide levels in containers. The costs per container range 
between US$ 1,500 and 1,750. 
 
Lamu port has been installed with state-of-the-art facilities to facilitate clearance of cargo destined for 
neighbouring countries. The Chinese-built Lamu port has been installed in July 2021. It is strategically positioned 

http://www.cma-cgm.com/static/News/Flyers/KENYA%20REEFER.pdf
https://www.agroberichtenbuitenland.nl/landeninformatie/kenia/documenten/rapporten/2021/06/18/report-on-sea-freight-for-kenyas-agricultural-exports
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to become a transit point for bulk cargo destined overseas and is meant to ease congestion at Mombasa port. 
There are plans to improve road and rail connections with the central African region and to encourage shipping 
lines to bring large vessels. 
 
Products from the Eastern part of Kenya that could be suitable for sea freight 
• Fruits that are less subject to decay such as avocados, pineapples, passion fruit or citrus fruit. If they are 

organically cultivated the shelf life is usually a little bit longer.  
• In Eastern Kenya, avocados do well in certain pockets such as Kang’undo, Mua Hills, Kathiani (Iveti hills), 

parts of Mbooni, all in Machakos County. Technical advisers could advise which variety could grow best in 
Eastern Kenya closer to Malindi or Mombasa port to reduce the overland travel time. 

      The current avocado areas are closer to Nairobi (Kiambu, Embu, Meru, Nyeri, Kirinyaga and Muranga). 
• Exports of other avocado varieties can be considered such as Jumbo, Puebla or the mainly locally sold 

Kienyeji. According to KALRO there are 40 different avocado varieties in Kenya of which some with a longer 
shelf life if the right harvesting time is respected.  

      There is currently a ban on avocados from Kenya du to exports of immature crops. 
• Mango production in Kenya has for a very long time been dominated by the Coastal region and the greater 

Ukambani areas of Machakos (1.5 hr Nairobi), Kitui (3hr east of Nairobi) and Makueni (TSAVO) Counties.  
• However, mangoes remain a fast perishable fruit and there is much competition from West Africa and 

Latin America. The opportunities are in the transition periods early spring or early autumn and fast delivery 
by airfreight is required before other countries jump in. 

• Interesting vegetables include products with a relative long shelf life such as sweet potatoes, Jerusalem 
artichoke, ginger or sweet corn or dry chillies. Regarding green beans, peas and sugar snaps, there is 
competition from Morocco and Egypt being closer to the EU. 

 
PRACTICAL TIPS:     
• Work with a reliable freight forwarder who have a good reputation. Double-check the routing of 
       vessels (several times). 
• Double-check with each logistic operator their precise understanding of your fruit variety.  
• Give clear, written and formal instructions on: 

− The equipment to be used e.g. a clean reefer container. 
− The exact bracket timing of loading (from 5 to 7 am). 
− The quantities e.g. 22 metric tons of e.g. fresh mangoes. 
− To have the stowing done by your own staff from 5 to 7 am.  

• Note that your staff has to be at the packing station and complete the stuffing on time as some  
       road carriers charge for extra time. 
 

5.2 Trade channels 
All fresh produce companies have several trade channels but ultimately a large share will end up either directly 
or indirectly with retailers. Supermarkets often import directly from developing countries with their own import 
programmes or do this via service suppliers. Transport units have become smaller and imports can be made in 
containers. In the past, a whole boat was chartered to import from certain regions. 

Supermarkets buy fruits from a group of ‘preferred suppliers’. They need to be approved and follow specific 
quality norms and regulations that are set by the retailer. Supermarkets often work with longer term framework 
contracts with one or two of the preferred suppliers. Every week or two the price and exact volume is 
determined within the framework contract. Some discount retailers such as Aldi and Lidl ask all preferred 
suppliers to send in their offer every 1 or 2 weeks to increase competition and get the lowest prices. On the 
other hand, Aldi UK has funded construction of a vegetable packhouse in Kenya to help smallholder farmers. 
The packhouse, in Cherangany, Trans Nzoia County, will make it easier for farmers to market their fresh 
horticultural produce and reduce post-harvest losses. 

Foreign briefcase exporters 
From the producers’ or traders’ side, foreign entrepreneurs can establish themselves in the Netherlands, open 
a sales office and make use of all logistical facilities and tax incentives, even though they have to pay import 
duties. They do not need to be physically present and have themselves represented for tax purposes by a 

https://www.businessdailyafrica.com/bd/markets/commodities/kenya-bans-avocado-exports-immature-crop-harvests-3608148
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logistics service provider. It has become possible for anyone, regardless of his means, to start an import project. 
Traders or briefcase exporters travelling around the world can also use this option.  
 
Suppliers from all over the world with their own sales office also have access to retailers who want to buy directly 
from them. However, unforeseen problems arise when these entrepreneurs have to deal with abrupt price 
changes, changing weather conditions or an abrupt change in sales. Like the supermarkets, they hardly keep any 
stock, especially when it comes to perishables. 
 
Competing with importers 
For these entrepreneurs, own control often feels more comfortable, but it does not always lead to the right 
commercial decisions. According to a Dutch importer, they lose sight of the costs because of the desire for self-
control and to save on the importers’ commission. 
They forget the value of the commission paid to the importer whose services went far beyond logistics, such as 
pre-financing, marketing, timely decisions, assistance in Customs clearance, compliance to EU regulation, 
paperwork and debtor risks. These entrepreneurs tend to forget this and compare the importers’ commission 
with payments to their logistics service providers plus the cost of maintaining their own sales organisation. This 
has changed the role of importers who now work in different markets and open different sales offices in Europe.  
 
PRACTICAL TIPS: 
• If you are considering exporting to Europe, take your time and do not immediately start working 
        with any importer/retailer/trader, even if they ask you for quotations for large quantities.  
• Get in touch with new trade partners by email, see if/how they respond, fix a meeting in person  
        (at a trade show), via zoom or phone.  Find out if they want to establish a long-term relationship 
        or buy only from you on a spot market basis.  
•  Treat WhatsApp enquiries with suspicion. 
 
Similar precautions must be taken into account by importers making contact with Kenyan exporters for 
the first time. 
 
• Another way to enter the EU market is to work together with Dutch importers specialised in fruit 
      and vegetables. They have the necessary storage, cooling, repacking, logistical and marketing 
      facilities and can sell your product to their customers in different EU markets. 
• Find importers that also have ripening activities. They tend to be more involved in the avocado 
      berry or tropical fruit business and probably need larger volumes as they often sell to retailers. 
• Once your exports are more established and you are able to assure volumes of products of a reliable 
      Quality, you can approach retailers direct. Join forces with other Kenyan exporters producing at a 
      same quality level in order to guarantee large volumes. 
• Find out major food retailers in Europe at https://www.retail-index.com  
 

 
For consumers, recipes and storytelling are still important to create sympathy, involvement and transparency. 
Interesting stories can be related to the origin, working conditions and life of workers and smallholders in Kenya.  
As a Kenyan exporter and Dutch/EU importer it is important to demonstrate your positive contribution to 
sustainability (environmental and social) and to prove that your value chain is fully transparent. Adherence to 
sustainability standards will be helpful and in particular short videos on YouTube or social media. Especially, 
conscious consumers (millennials) welcome such stories and are curious where they product comes from and 
how it is cultivated. 
 
QR code for traceability. Some producers tend to introduce traceability attribute for selected fruits that can be 
traced back to its source by scanning the lively QR code onto it. The attribute provides farmer-level traceability 
to the end-consumer, giving consumers the footprint information on this journey of each fruit from pre-harvest 
till marketplace shelf.  
Consumers have become more aware about food security, secure and hygienic handling, and the use of 
sustainable farming techniques such as drip irrigation. 

https://www.retail-index.com/
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6. Opportunities, Challenges and Recommendations 
Detailed information about the Market Developments for selected products and Kenya’s competitive position 
can be found in Annex 3 
 

6.1 Product windows (supply and demand cycles) 
 
Opportunities by selling mangoes at high prices during abrupt shortages.  
Prices are low during summer when demand for tropical fruit such as mangoes is lower mainly due to more 
availability of local fruit in EU countries. On the other hand, the demand and prices are high in December. In 
case of abrupt shortages in December or in other periods (e.g. in April or October), you can find opportunities 
by filing the gap offering e.g. air freighted mangoes. 
 
Opportunities during transition periods. These periods are coupled with too fast decreases in deliveries from 
one supplying country and too late start of deliveries from another country. This 
leads to serious market disruptions causing very high prices of tropical fruit in supermarkets. In this case buyers 
look for a back-up supplier during these periods. The reverse can also happen with overlapping supplies from 
different countries resulting in lower prices. 
 
6.2 Peak seasons in demand in the EU 
 
Avocados 
The main season for Kenyan avocados is March to September with Fuerte being available from March and Hass 
being available from May. However, given the tropical climate and different avocado growing zones in Kenya, 
there are fruits throughout the year although in smaller quantities outside the main season period. 
 

Avocados Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
Peru             
South Africa             
Kenya             
Colombia             
             
Mexico             
Chile             
Dom. Rep             
Spain             
Morocco             
Israel             

Possible window for Kenya Source: Yex NL, Fairtrasa (2021) 
 
The seasonality of the Kenyan production allows it to offer avocados at a time when many of the world's largest 
exporters during summer/early fall such as - Chile, Spain, Morocco and Israel are less active on international 
markets. Another possible window is October/November when supplies from Peru ends, although there will be 
competition from Colombia and Dominican Republic. If Kenyan exporters can offer supplies during a long season 
during the year, they will make a bigger chance for buyers who want a year-round supply. 
 
Mangoes 
Most mangoes in Kenya are harvested from November to March. This is the high season for the Latin American 
mango producers. A supply window to offer air-freight mangoes in the EU market is November when supplies 
from Peru and Ecuador start before Christmas.  
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Mangoes Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
Peru             
Ecuador             
Brazil             
South Africa             
Costa Rica             
Mali, Burkina 
Faso 

            

Ivory Coast             
Mexico             
Senegal             
Dom. Rep             
Israel             
Spain             
Kenya             

Possible window for Kenya Source: Yex NL, Fairtrasa, Tridge (2021) 
 
Other opportunities are during the transition periods March/April when supplies from West African countries 
starts (mainly Kent, Keitt or Ameli), or the period August/September when supplies from Brazil starts. 
 
In 2021, Mango production in Peru (mainly Kent) has been hit by La Niña and suffered from severe droughts, 
affecting production yield and quality, and fruit sizes, which directly impacted export volumes and prices. This 
also may offer opportunities for mangoes from Kenya as a back-up supplier. 
 
Pineapples 
The peak seasons for all varieties in most EU countries are Easter, Christmas and during the summer (June – 
September). Basically, pineapples are available throughout the whole year in Costa Rica, Philippines, Brazil, 
Indonesia, Kenya, Ivory Coast, Nigeria, Ghana and in other Asian and African countries.  
Nevertheless, the seasons are not as pronounced as with traditional fruits and demand can be fickle.  Importer 
will always be juggling between suppliers and pineapple varieties and origins, especially during peak seasons. 
For example, an importer working with exporters located in Indonesia and Ivory Coast will tend to compensate 
for low supplies of pineapples during the rainy season in Indonesia (when pineapples are more fragile) by 
increasing his supplies from Ivory Coast. 
 
Berries (Soft fruit) 
Most raspberries produced in EU countries are well-covered throughout the year, especially in spring and 
summer during the high season. For a year-round availability in the EU, a supply window for Kenya could be 
from October till May, similar as Tanzania.  
 

Berries Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
Raspberries  
Portugal             
Spain             
Netherlands             
Mexico             
Tanzania             
Kenya             
Blueberries  
Spain             
France             
Germany             
Netherlands             
Peru             
Argentine             
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Morocco             
South Africa             
Kenya             

Possible window for Kenya Source: Yex NL, CBI, Freshplaza (2021) 
 
For blue berries the best window is more or less similar as South Africa and specifically after the production of 
EU countries in September to November and in January/February before Morocco and Peru are strong. The UK 
is an important market for strawberries taking up 70% of total UK berry production from May to September. 
During Christmas and spring, there are good opportunities for Kenyan strawberries. 
 
Passion fruit 
Sales is very dynamic during the Christmas period. 

Passion fruit Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
Peru             
Brazil             
Colombia             
Ecuador             
Vietnam             
South Africa             
Zimbabwe             
Kenya             

Possible window for Kenya Source: Yex NL, CBI, Fresh Plaza (2021) 
 
The Peruvian passion fruit season is from December to May and usually peaks in February to April.  
During those months the market is short of supplies (possible window see yellow) as the Brazilian campaign runs 
from April to July and from October to January; while the Colombian season runs from May to November; and 
Ecuador's season runs from May to February. However, there are supplies from other African countries. 
 
Green beans 
The main production season of green beans in EU countries is from July till October. As they are supplies from 
many other countries, supplies are well-covered throughout the year. Kenya, Tanzania, and Guatemala supply 
throughout the year. For Kenya it will be important to keep the supply window from July till September with no 
supplies from Morocco and Egypt. Although there is still competition from Tanzania. Kenya may have an 
advantage with Guatemala as there are closer to the EU (lower carbon footprint). 
 
 

Legumes Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
Green beans 
Kenya             
Tanzania             
Morocco             
Guatemala             
Egypt             
Zimbabwe             
Senegal             
Green peas, Sugar snaps 
Kenya             
Egypt             
Zimbabwe             
Guatemala             
Ethiopia             

Possible window for Kenya Source: Yex NL, AH, Fresh2You, Freshplaza (2021) 
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For green peas and sugar snaps the best window is during from November to December during the Christmas 
season when demand is high, although there will be competition from Ethiopia, Guatemala and Egypt which is 
closer to the EU having a high pea production.  
 
Sweet Potato 
Spanish producers are trying to achieve a guaranteed year-round supply by improving storage conditions. The 
Spanish import from other supplying countries is low. China is an upcoming supplier in summer and autumn to 
the Netherlands. 
 
The import from developing countries is increasing steadily, but still far behind the dominant supply from the 
United States. Honduras is an important supplier. Egypt is competitive by being close to the EU covering the 
autumn period when USA supplies a low. During this period supplies from China are also important.  
 

Sweet potato Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec 
United States             
Honduras             
Senegal             
Spain             
China             
Egypt             
South Africa             

Possible window for Kenya Source: Yex NL, CBI, Fresh Plaza (2021) 
 

While, Senegal and South Africa are increasing their supplies during the summer months. If Kenya exporters 
can be a backup supplier for these countries, either at the end of US supplies in July, or when the US supplies 
start again in November. 
 
PRACTICAL TIP: 
• Make timing your priority and exchange information with your potential and existing clients about 
      the development of the season on a regular basis. This way, you can optimise your potential profit. 
 

6.3 In country packaging 
 
Many products are packed retail ready especially products like beans and soft fruit are both retail ready packed 
in bags or punnets at source.  

They must be graded before packing and shipping. This is to ensure a uniform product which adheres to the 
customer’s specification.  

Product grading at times is a real issue and there could be an opportunity to set up a packing house providing 
an independent service for producer groups to QC and to uniformly pack for export. The pack house could act 
as independent quality control. They won’t have invested interest in the actual product and hence no ownership 
and financial damage if fruit or vegetable is rejected at source. This “neutral” position could give the confidence 
to Dutch exporters using this service. 

6.4 Supply chain improvements 
 
To improve third party supply chains there needs to be a transfer of skills. Some importers mentioned a lack of 
professionalism and expertise implying the need for small holders and exporters to be more knowledge around 
growing, sourcing of quality seeds, inputs, crop husbandry and quality control systems.  
 
Another issue is the reduction of food waste as still many fruits and vegetables are destroyed due to poor post-
harvest operations at the farm and too strict quality requirements from retailers. Food waste has consequences 
on the environment by generating unnecessary greenhouse gas emissions and wasting energy during 
production. 
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Improving quality and reducing interceptions 
Small holders concern about uniform quality of their crops affected by climate change and increased risks of 
interceptions because of too high levels of MRLs. In the past decades, many interesting post-harvest innovations 
have been introduced to extend shelf life.  
 
Kenyan exporters increasingly need to have access to cooling or pre-cooling systems. However, many lack the 
financial resources. Ideally, an unbroken cold chain could be developed from harvesting to storage at farms, 
transportation to Mombasa along with associated equipment and logistics.  
 
Still many people (logistics and marketing) in the supply chain do not understand exactly what happens at the 
farm level. If they understood the whole process better, they would have more understanding of why damages 
could occur along the way. 
In good communication with the buyer, control can be kept over the cold chain by using a thermometer that 
registers the temperature during the journey.  
Rather than using the temperature monitors as a tool for claims, they should be used to police the supply chain 
and make improvements based on identifying where the cold chain was broken. 
 
Reducing post-harvest losses 
The most substantial way to reduce postharvest food losses in developing countries is to strengthen their cold 
chain, where most food losses occur during food processing, transport and storage. In order to maximise their 
impact on reducing postharvest food losses in Africa.  
 
There is often a lack to reliable energy supply with regular power cuts. Recently the electricity costs increased 
considerably in the world as well as in Kenya. These hurdles result in poor or non-existent cold chains for the 
processing, transport, and storage of food. Consequently, postharvest food loss and waste in developing 
countries often exceed 50% of the harvested crop. Recently, five universities in Ghana and Ethiopia have joined 
together to plan “Solar Cold Chain Research Centers”. Kenyan stakeholders in the sector could follow these 
developments, or Kenyan universities could join this initiative. 
 
Options for trade partners in Europe 
In order to have guarantees of annual volumes, it is best for Kenyan exporters to work with importers having 
their own ripening and packing facilities for example Yex, Bud Holland or Fairtrasa in the Netherlands, 
Specialfruit (Belgium) or Ripenow (UK). Importers mainly supply to retailers and to online sellers. 
Larger exporters can supply directly to retailers (hyper and supermarkets) in Europe. On the other hand, the 
requirements of buyers are very strict and there is little room for negotiating prices. They can work with the 
buyer or with a service provider who has contact with retailers, for example Bakker Barendrecht or OGL Food 
Trade in the Netherlands. 
 
Kenyan exporters with an avocado packing factory can also work with retailers' buying centres such as Rewe 
(Eurogroup) and Carrefour (Socomo). But they must be able to guarantee minimum volumes and regular 
shipments. Moreover, they must have the resources to be present in Europe. 
 
Traders who supply the spot market cannot give any guarantees. Contact is easier to make and if demand is 
favourable, they can be profitable for an exporter. However, there are still risks due to fluctuating prices and no 
guarantees of quantities. 
 
6.5 Sustainable sourcing 
 
Sustainable sourcing is the process of buying products from Kenya taking into account the long-term impact on 
people, profits and the planet. It is a much broader perspective than contract farming focusing on product 
quantity, technology transfer, provision of equipment/tools, agreed price, consistent quality level and buyer 
guarantee.  
 

https://www.foodpreservationfoundation.org/solar-cold-chain-initiative.html
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Sustainable sourcing demands much more transparency in the supply chain, improvement of technical skills, 
proper input supplies, contributing to environmental and social sustainability by all stakeholders and often co-
operation with governments and NGOs to secure the support of the project. 
 
Environmental sustainability 
This can be achieved by promoting the sustainable use of raw materials and natural resources ensuring that 
operations do not have a negative impact on local communities, while playing a positive role in the local 
economy.  
Besides, energy management, water conservation, waste management and recycling are very important to 
assure sustainable use of natural resources and to protect the environment and to anticipate to climate change. 
Farmers and other people involved in the project need to be made aware of these uses by education and 
training.  
 
On the demand side young and conscious consumers are also taking environmental issues into account. If the 
importer or retailer can demonstrate this on the product package, through a label or through promotion (video, 
social media), consumers are willing to pay a higher price. For products with e.g. a Fair for Life label retailers can 
ask an additional price of 5 - 10%. 
 
Reducing food loss at the production stage 
Fruits and vegetables are highly perishable crops, making them a "hot spot" in the fight against food loss and 
waste (SDGs 2 and 12). In 2019, an estimated 34% of fruit was wasted or lost at the primary production stage in 
the world according to the research agency Caldeira.  
A sustainable sourcing project should therefore address reduction of waste in fruit and vegetable production. 
This can be done through improved efficiency and better post-harvest practices. 
 
Re-use of disqualified fruit or vegetables 
There are very little options for fruits that do not meet the quality standards of the importing market. This can 
be due to poor storage, damage during transport or breakage in the cooling chain. Sea freighted fruits destined 
for supermarkets that do not qualify will often end up in: 
• Street markets in the importing country where they will be sold cheaply – provided that they still comply 

with the EU food safety regulations and do not exceed the MRL levels. 
• Zoo’s or charity organisations.  
 
Rather than destroying them, an importer/retailer will always choose to sell them at low prices instead of 
destroying a lot which costs money (€ 0.10 – 0.15 per kg). If he has several tons of e.g., avocados or mangoes 
already in the EU that are to be destroyed, he may better give them away. However, it is not always easy to find 
people who want disqualified fruit as the new buyer needs to pay for the transport to his destination.  
The situation is even more delicate for air freight fruit, as they have been harvested ripe and ready to eat. 
Because of costs involved in air transport, the importer/retailer will do his best to get any price to reduce his 
loss.  
 
Recycling through processing fruit or vegetables 
Food waste is currently an issue that is increasingly recognised by consumers though more media attention, 
therefore, recycling solutions must be explored in a sustainable sourcing project.  
When there are doubts about quality of e.g., mangoes, it would be better to keep them in Kenya rather than 
paying high transport costs (by air or boat) to export markets. These mangoes can be used for other purposes 
such as for juice, fruit extracts, smoothies, jams or cosmetic ingredients. 
In addition, they can be processed in Kenya into dried mangoes and exported as a healthy snack or as a natural 
ingredient in cereals, energy bars, bakery products, confectionery or dairy products. 
 
Reflections when engaging in a sustainable sourcing project 
Both Dutch/EU importers and cooperatives/exporters in Kenya should realize: 
• That sustainable sourcing projects are not ‘stand-alone’. It concerns a participative project that takes 3 years 

or more before it is running well. 
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• Sustainable sourcing can differentiate importers/retailers from their competitors or making them attractive 
to new (conscious) consumers – but it must be done in a consistent way to avoid the risk of a green-washing 
image or to evolve again in a usual business project. 

• It is crucial that the project should somehow fit into the development plan of the concerned region/county 
in Kenya. In addition, the importer/retailer commits themselves to contribute to a community project. This 
must be discussed with the cooperative or exporter and clarified beforehand. 

• Local NGOs (e.g., KOAN, PELUM) should be involved, but with consideration. 
• Ideally the cooperative in Kenya can arrange production, coordination and exporting. However, in many 

cases exporters are still needed to do the checks, compliance to EU regulations and all the paperwork 
involved (incl. organic certification). 

• An important part of the budget must be allocated to regular trainings by local experts or foreign experts for 
specific topics.  

• Good communication and full transparency between all involved in the project are crucial for success. In 
addition, good communication to consumers will add credits to your brand. 

 
PRACTICAL TIPS 
• Appoint a trustworthy project leader with the right sustainable mind set who has sufficient time to 

dedicate to the project. If not available, consider to work with experienced consultants. 
• Appoint a trustworthy project coordinator in Kenya with good contacts with farmers and who is part of 

the local culture. Be aware that a coordinator is not always a good manager, farmer and trainer at the 
same time! 

• Regularly reporting (positive + negative). Both project leader and coordinator receive a salary provided 
that they report in English regularly about progress of the agreed action plan by a simple report and by 
evidence (pictures). They should indicate potential problems timely so that jointly possible solutions can be 
found. 

• Visit the project area and talk with the members of the cooperative, farmers (families) and work with an 
independent translator e.g., a student in agriculture. Visits provide inspiration for storytelling. 

• As a first step the necessary infrastructure such as water, electricity, shared storage, equipment. Also, 
protective clothing should be provided particularly if chemical fertilisers are used. 

• Create loyalty through involvement. For example, provide sanitary kits for the farmers and their families 
for protection against COVID. They can be easily bought from e.g., Nairobi. 

• Part of the project costs must be paid by the cooperative or exporter such as certification costs in  
      order to keep their involvement. 
• Set realistic production targets and gradually scale up. 
• Create incentives for farmers rewarding them for good quality or higher quantities. 
• Set up reasonable fixed annual prices on each level (farmgate, exporter) based on historical 

developments, for example from https://www.tridge.com/stories/global-avocado-market-update. Adjust 
every 6 months if exchange rates or world market prices change. 

• Make quick payments to the exporter and assure that farmers also receive their payment rapidly. If results 
were good consider advanced (partial) payment. Delays in payment can result in side-selling. 

• As a next step, gradually a Fair for Life procedure can be started up. The farmers should first become 
familiar with the project and with the necessary quality and product safety requirements and not being 
overwhelmed with new rules and administrative procedures in the beginning of the project. 

 

6.6 Brexit impact 
Brexit brings new challenges that affect mainly European suppliers in terms of additional administration, extra 
costs and delays in deliveries. The 27 EU member states export over 3.2 million tonnes of fresh fruit and 
vegetables to the UK each year. This amount represents 40% of the UK’s internal demand. The consequences 
would have been felt more strongly by the UK than by countries remaining in the EU. 
For suppliers, Brexit has the following impact: 
• New UK customs procedures and inspections slow down trade from and via the rest of Europe. This makes 

indirect trade and re-export via the EU less attractive for fresh produce suppliers.  

https://www.tridge.com/stories/global-avocado-market-update
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• Therefore, fresh trade with the EU becomes less efficient which impact many UK retailers who use a just-in-
time system with minimum stock levels and limited time in warehouses.  

• Phytosanitary certificates most fresh fruit and vegetables imported from the EU are part of the new customs 
procedures.  

• Trade routes are transit routes are changing. The UK used to be a land bridge between the EU and Ireland. 
Now, to reach the Irish market, European suppliers will need to look for more direct transport options. This 
will result in extra costs and a longer transit time.  

 
As it will take time for the UK to resolve trade issues and improve procedures, it is a good time for third country 
suppliers to build new relations in the UK. As of 1 January 2021, the UK made new trade agreements with non-
EU countries. Among these countries are important suppliers of fruit and vegetables. These include: 
• Morocco 
• Egypt 
• Peru 
• Chile 
• Colombia 
• Central America 
• South Africa 
• Kenya 
The new agreements are similar to the agreements the UK had before Brexit. As such, there are few changes to 
customs procedures for non-EU countries. 
 
EU traders will try to secure their business with the UK. British service suppliers will try to meet the demand of 
their main retail contracts via the most direct possible supply lines. This gives nearby non-EU suppliers such as 
Morocco and Egypt a competitive position comparable to that of EU suppliers.  
 
Fresh products from suppliers further away will also likely deal more directly to the UK. Therefore, Brexit could 
be an opportunity for suppliers producing in Kenya to increase their market share for direct supply to the UK. 
The UK fresh produce market already has made big strides in direct sourcing either through vertical integration 
within the supply chain or through retailers acquiring or creating their own procurement companies in Kenya. 
 
Detailed information of post-Brexit rules for African exporters can be found here 

PRACTICAL TIPS: 
• Be prepared for the United Kingdom’s new status as non-EU country and start looking for potential 

trade relations, regardless of current prices.  
• Make sure you understand the strict retail requirements in the United Kingdom. Implementation 

of standards such as GlobalGAP, British Retail Consortium (BRC) and Ethical Trading Initiative (ETI) 
are good starting points.  

 

 
6.7 Challenges 
 

LOGISTICS 
• Ongoing disruptions and less frequent flights to the EU. 
• Delays in sea-freight due to disruptions in transhipments requiring more investments in cold chains 

especially for green beans, peas, broccoli, avocados, passion fruit and mangoes. 
• Lamu Port has been installed in July 2021 and can handle larger container ships. 

Challenges for Lamu ports are: 
o Lack of infrastructural integration with northern Kenya. 
o Objections from the local population in terms of land rights, environment, local livelihoods 

(fisheries). The government should encourage community participation in the Lamu project to 
respect a sustainable development of the Island. More details on Lamu port can be found here 

o Security problems because of militant groups such as Al-Shabaab.  

https://www.gov.uk/guidance/uk-trade-agreements-with-non-eu-countries
https://www.gov.uk/guidance/uk-trade-agreements-with-non-eu-countries
https://thecommonwealth.org/sites/default/files/inline/TCBP_2021-03_UPDF.pdf
https://www.orfonline.org/expert-speak/a-chinese-built-port-in-the-indian-ocean-the-story-of-kenyas-lamu-port/
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o So far three ships (Maersk and CMA CGM) have touched Lamu which in no way matches the 
capacity of the port. Lamu port still lacks an international operator.  
 

PRICES AND COSTS 
• Transportation costs by reefer are relatively high compared to South Africa and West Africa. 
• Increased sea freight costs. Between January 2020 and August 2021 average prices per container rose 

from US$ 2,000 to US$ 10,000 or more. 
• Increases of transit tolls in the Suez Canal in 2022. 
• Airfreight cost of US$ 2.20/kg are high as well and there is a risk of further price increases. 

 

EU REGULATIONS AND UNFAIR TRADING PRACTICES 
• Minimizing the interceptions of beans and other products that still contain to high levels of MRLs. 
• Dealing with the ever-changing legislation EU regulations as well as the different kinds of voluntary labels 

and requirements. 
• Dealing with unfair trading practices, strict penalties and irresponsible behaviour from large buyers 

(supermarkets, hypermarkets), briefcase exporters or cowboy companies requiring too much flexibility, 
sometimes do not pay, or suddenly do not exist anymore - see Section 3.1. 

 

COMPETITIVENESS 
• Kenya has become a large exporter of avocado while hardly exporting other fruits and vegetable exports 

are dominated by green beans and peas. It is risky to focus on these two commodities and diversification 
is needed to be more competitive. Besides, there is good potential in other commodities (see Annex 3, 
section 10 Product trends).  

• Supplying countries of green beans, avocados, mangoes closer to the EU are gaining competitive 
advantage as their carbon footprint is lower. 

• Payments of supermarkets to offset carbon credits is at Kenya disadvantage compared to North African 
countries, but is an advantage compared to Latin American countries. 

• The salary costs in Kenya as middle-income country are higher compared to other East African countries.  
• Regarding avocados, it remains to be seen how long the boom will last. They are considered the ‘new gold’ 

in Tanzania as well as in other countries hence, sooner or later there could be an oversupply in the EU 
market followed by intense price competition which will be the disadvantage of exporters and small 
holders. 

 

HOME MARKET 
• Kenya is a demographically ‘young’ nation, with roughly 70% of the population aged between 
• 15-34. This age group is expected to double by the year 2050. To assure food security fruit and vegetables 

will be necessary for the local market which will affect future exports. 
• Local prices of mangoes, passion fruit, pineapples and other tropical fruits are so high that it is for 

smallholders more attractive to sell them locally instead of exporting them.  
• Even if their e.g. mangoes were organic certified, the premium is too small. Besides, they  
• are obliged to cultivate all their other crops organically which they often cannot sell for a premium price. 

 
CLIMATE CHANGE 
• Dealing with longer dry periods or longer and more intense rains. 
• Risks of more insects that harm the quality of fruit such as fruit flies, False Coddling Moth or locusts. 

 
 
 
 
 
 
 

http://www.news.cn/english/2021-11/05/c_1310291084.htm
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6.8 Recommendations 
 
Improving Competitiveness 
• Cultivation. Provide good quality seedlings by Governments, NGOs, Agrovets or by Dutch partners. Provide 

trainings to ensure proper husbandry of products and apply fertilizers at the right stage (before the flowering 
of the plant).  

• Harvesting and quality. Assure harvesting at the correct maturity level, correct post-harvesting, product 
homogeneity and cold chain management protocols to avoid destruction of products (food waste) and offer 
fruit and vegetables of a good and consistent quality.  

• Year-round supply. Reinforce and promote Kenya’s established position as a year-round supplier for green 
beans, green peas and increasingly avocados provided that more can be shipped by sea in future. 

• Back-up supplier. Present and promote Kenya as back-up supplier for berries, passion fruit, mangoes and 
sweet potatoes and herbs – for the best windows see Section 10.2. 

• Be competitive in other areas then just in price by enhancing product taste (avocados!), shelf life or by 
qualified smallholders and staff, working efficiency, collaboration and communication with buyers etc. 

• Diversify from Green beans and Avocados by introducing new products such as root vegetables (whole or 
processed into flour), capsicum, chillies and (semi-) processed products from disqualified fruits. For example, 
avocado oil, dried mangoes, mango puree, vegetable powders or essential oils. More research will be needed 
here. 

● Benefit from the EPA agreement that Kenya signed in June 2021 as the only East African country. 
 
EU regulations 
• Improve control of MRL levels of products by regular samplings by accredited laboratories in Kenya or in the 

importing country. The costs of analysis will always be lower than when the products are destroyed or 
returned. 

• Respect EU requirements and social standards. Kenyan smallholders and exporters should respect the EU 
food safety requirements, Globalgap, Comply to MRL legislation and comply to social standards such as BRC, 
IFS and SMETA. 

• Dispute settlement. Provide trainings to Kenyan exporters in how to deal commercial disputes or unjustified 
claims which is very important according to COLEACP. 
 

Capitalize on developments in EU market 
• Availability of products from Kenya. EU citrus fruit producers suffered recently from persistent rains, wind 

and hail causing damage to all fruits and prices increased in 2021. Citrus fruit from Kenya such as limes, 
oranges or new products could be interesting for exports 

• Organic products. The Green Deal Policy aims that 25% of European agriculture should be organic by 2030. 
This implies opportunities for Kenyan organic certified fruit and vegetables. 

• Intercropping with other organic products. If feasible, organic products should be offered to EU 
supermarkets such as avocados that can be intercropped on an organic plot with capsicum, chillies or herbs. 
Organic certifying bodies in Kenya should respect the usual conversion time. 

• Information about organic farming and their advantages for the environment in Kenya should be provided 
to motivate young smallholders. Even if organic farming is not immediately ‘earning fast money’ it still will 
be interesting export and for the Kenyan market in future. 

 
Security in supplies 
• Sustainable sourcing. Work less on the spot market with traders or ‘cowboys’ and more with 

reliable buyers for sustainable sourcing either in the Netherlands, UK, France, Germany or in Scandinavian 
countries.  

• Guaranteed quantity and fixed price. Smallholders often have small plots and need a guarantee and a fair 
(periodically fixed) price from the cooperative or exporter if they enter into a sustainable sourcing project. It 
usually takes longer for importer and exporter, but it will be promising in the end. 



34 
 

• Assuring social care to smallholders and employees by Kenyan exporters and packing houses with proper 
payment (living wage), correct working hours, health & safety and protocols against human right abuses and 
sexual harassment. 

• Dutch companies can use RVO instruments (see section 12.2) to start working in a responsible manner with 
Kenyan companies. 

 
Environment and climate change 
• Natural insecticides. Keep control over fruit flies, False Coddling Moth or locusts using natural insecticides 

such as garlic extracts, nettle spray or pyrethrins that is re-introduced in Kenya, see also at Agrifi Kenya 
Challenge fund. If not effective enough, use a minimum of good quality Phyto-sanitary products at the right 
moment, but prevent the products having a too high level of MRLs. 

• Respecting environment by not depleting the soil by excessive use of pesticides, and considered use of 
irrigation water, especially for avocados. Exporters should respect the needs for water by local communities 
especially during dry seasons and farmers should be trained on how to conserve water towers and use water 
with care as Kenya is also affected by erratic rainfall. 

• Use Regenerative Agricultural Practices to anticipate on climate change and to prevent land degradation 
and declining soil fertility and improve food security in small communities. 

• Smart apps. Trainings and more information to young farmers should be provided by Dutch partners 
including the use of crop advisory apps (Corteva Farm Fundi or Plantix). 

• Reduce packing waste in EU markets. Offer more pre-packing services in Kenya using trays/ crates of the 
supermarkets/retailers. Minimize the use of plastic in packaging. 

• Renewable energy. To reduce risks of breaking the cold chain due to power cuts and prevent food loss more 
research should be done with stakeholder and partners on Solar Cold Chain Research Centers. Dutch 
companies could make use of the RVO instruments (see section 12.2). 

 
Making Sea freight attractive for exporters 
• Sea freight compared to airfreight could cut emissions by 85%. Some supermarkets must pay to offset 

carbon credits and would welcome fruit/vegetables from Kenya by sea freight instead of air freight. 
• Improving the process. Currently, the sea freight process is much more complex than airfreight. The process 

is quite lengthy and laborious. Besides, Mombasa port is regularly confronted with heavy congestion, due to 
a vigorous recovery in traffic (2020/2021), but also to structural under-performance. 

• It takes approximately 5 days to arrange a sea freight movement (much more time compared to airfreight). 
The first attempt to move fresh produce by sea was made in 2013 by Hortiwise to move roses from Kenya to 
the Netherlands.   

• Reduce transportation time. The main challenges are delays in the transhipments at the port of Djibouti, 
Salalah (Oman), Jeddah (Saudi Arabia) or other ports because of the depth of the sea in Mombasa (15 metres) 
implying that products must be overloaded to larger ships. Transport of fruit to the EU now takes 30 days 
but must be reduced to compete with the 10 – 15 days from West Africa. 

• Direct shipments of small quantities using LCL reefer containers. The Messina line to Italy could be an option 
for smaller shipments taking 21 days. Although extra days and costs are needed for transport by truck to the 
Netherlands or other EU countries. 

• Messina should offer more regular services or other shipping companies can offer transport of smaller 
containers by smaller ships with less carbon emissions. Kenya can reduce its environmental footprint 
compared to larger ships and air freight. 

• Discussions can be done with CMA CGM. They want to develop its activities in Kenya where it is number 3, 
quite far behind Maersk and MSC. France and Spain are large importers for avocados, pineapples, passion 
fruit and green beans from Kenya and demand is growing. 
 

https://agrifichallengefund.org/revival-of-the-pyrethrum-sector-in-kenya-set-to-transform-livelihoods/
https://agrifichallengefund.org/revival-of-the-pyrethrum-sector-in-kenya-set-to-transform-livelihoods/
https://www.corteva.com/resources/media-center/corteva-and-plantix-introduce-free-pest-disease-and-weed-identification-app.html
https://plantix.net/en/
https://www.foodpreservationfoundation.org/solar-cold-chain-initiative.html
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7. Investment and Checklist 
7.1 Investment 
 
Foreign investments in Kenya 
With regard to land ownership and land leasing by foreigners, there is little clarity on the original owner of the 
land, and on the rights of new owners/tenants. Such uncertainties had a negative impact on access to finance, 
as banks are nervous about land owned by non-citizens. 
 
Furthermore, a decentralisation process with increased powers for district governments has reduced the power 
of the state. This is particularly true when it comes to imposing local taxes and permits on horticultural 
businesses that duplicate those of the national government.  
These land and double taxation problems have led to further disinvestment in favour of more accommodating 
countries such as Ethiopia. 
 
Instruments from the Dutch Government  
In developing countries, production chains are usually complicated and for Dutch companies it is often difficult 
to know production conditions as they are often only one of the links in the chain.  

The Netherlands Enterprise Agency (RVO.nl) encourages entrepreneurs in sustainable, agrarian, innovative and 
international business. It helps with grants, finding business partners, know-how and compliance with laws and 
regulations. The aim is to improve opportunities for entrepreneurs and strengthen their position. The Agency 
works at the instigation of ministries and the European Union. 

The RVO can offer assistance (financial or guidance) mainly to encourage collaboration between Dutch 
entrepreneurs and different parties within the sector that can include: 
• Kenyan companies 
• Companies and Civil society organisations (NGOs, Trade unions, Governments). 

 
7.2 Checklist 
 

RVO INSTRUMENTS Related to: More information 
FVO partnerships – Pillar 1 
(between companies) 

Responsible Business Conduct Annex 4 and Pillar 1 

FVO partnerships – Pillar 2 
(Companies and Civil society 
organisations) 

International Corporate Social 
Responsibility (IMVO) covenant 

Annex 4 and Pillar 2 

DGGF – Dutch Good Growth Fund 
(between companies) 

- Investment in machinery 
- Importing / exporting 
- Investment fund helping foreign  
   companies 

Annex 4 and  
Dutch Good Growth Fund 
(DGGF) 

DHI – Demonstration, Preparation 
and Feasibility 
(for Dutch companies) 

Investments in foreign company 
or carry out project abroad 

Annex 4 and  
DHI Programme 

PIB – Partners for International 
Business 
(between companies) 

Public-Private Partnership Annex 4 and  
PIB Programme 

SDG 7 Results programme 
(Dutch companies and households) 

Access renewable energy for 
households in developing countries 

Annex 4 and  
SDG 7 Result Programme 

SIB Market Entry voucher 
(for Dutch companies) 

Assistance doing business abroad SIB Entry Voucher 

SIB Mission voucher 
(for Dutch companies) 

Trade mission or joint trade fair SIB Mission Voucher 

SIB Coaching voucher 
(for Dutch companies) 

Individual assistance and support SIB Coaching Voucher 

https://english.rvo.nl/
https://english.rvo.nl/subsidies-programmes?filter1=8505&filter2=7606&filter5=7472
https://english.rvo.nl/subsidies-programmes/fvo-partnerships-pillar-1
https://www.rvo.nl/subsidie-en-financieringswijzer/fonds-verantwoord-ondernemen-fvo/fvo-imvo-convenanten-pijler-2
https://english.rvo.nl/subsidies-programmes/dutch-good-growth-fund-dggf
https://english.rvo.nl/subsidies-programmes/dutch-good-growth-fund-dggf
https://english.rvo.nl/subsidies-programmes/dhi
https://english.rvo.nl/subsidies-programmes/partners-international-business-pib
about:blank
https://english.rvo.nl/subsidies-programmes/sib/sib-market-entry-voucher
https://english.rvo.nl/subsidies-programmes/sib/sib-mission-voucher
https://english.rvo.nl/subsidies-programmes/sib/sib-coaching-voucher


36 
 

Business Partner Support 
(for Dutch companies) 

Finding partners Business Partner Support 

FBK - Fund against child labour 
(between companies) 

Actively ending child labour FBK Fund  
(temporarily closed) 

 
Interviews with Dutch companies revealed that only a few companies were aware of the above instruments but 
they were interested to have more information.   

Details of these instruments and subsidies from RVO can be found at Annex 

https://english.rvo.nl/partners-network
https://english.rvo.nl/subsidies-programmes/fbk
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ANNEXES 
Annex 1: EU28 Imports of Fruit from Kenya and the World 
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Annex 2: Netherlands imports of Fruit from Kenya and the World 
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Annex 3: Market Developments for selected products and Kenya’s 
       competitive position 
 
1. Avocados 
Production in Kenya 
Avocados have been produced in Kenya for over 20 years. Since the last five years, the production of Hass 
avocados by smaller farmers has increased considerably. Avocado production was dominated for years by a few 
packers with many small holders. As a result, quality levels, yields were not stable and there was a lot of waste. 
With increasing demand, new players have emerged. These often well technically managed companies wanted 
to diversify into tea, floriculture and other horticultural crops. They already have efficient irrigation systems and 
are in areas with favourable growing conditions. 
 
In 2018 Kenya had an estimated 8.000 ha under the crop. Around 70% of the total avocado production coming 
from smallholder farmers. Most avocado farmers are found in Muranga, Nyeri, Kiambu, Kisii and Meru. Most 
export packing factories are near Nairobi. They received free seedling from the Ministry of Agriculture and were 
encouraged to grow the Hass avocado variety which is in high demand in the EU market. Around 70% of avocados 
exported to the EU were Hass, while green skin avocados (Fuerte) and Pinkerton represented 30% according to 
the Export Promotion Council. 
 
Increasing exports from Kenya 
Kenya has become an important avocado exporter of while hardly exporting other fruits. Thanks to good 
cooperation with large importers and retailers, Kenya is now the 6th largest exporter globally and has overtaken 
South Africa and the Dominican Republic in 2019. Although Kenya’s annual production of 80,000 tons of Hass 
avocados and green skin varieties is still 7% of the largest exporter Mexico (1,160,000 tons of Hass). Large 
increases in global avocado exports were registered from Peru, Netherlands, Spain and Kenya (Table 8). 
 
Table 8   Main exporters of avocados (fresh and dried), 2016 – 2020 
Value in thousand € and Volume in tonnes 

  
                      2016                                      2020                             

        CAGR* Main destinations 
  value volume     value  volume (volume) (2020, volume) 

Mexico 1,852,994 926,597 2,406,036 1,158,89
4 5.8% USA, Canada, Japan, Spain, France 

Peru 358,338 194,098 665,039 410,697 20,5% Netherlands, USA, Spain, Chile, UK 
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Netherlands 435,166 149,420 929,096 333,499 22.2% Germany, France, Denmark, other 
EU 

Spain 246,381 91,665 388,034 138,401 10.9% France, Netherlands, Germany, UK 

Chile 268,653 160,740 192,247 105,922 -10.1% Netherlands, UK, Argentina, China 

Kenya 57,739 46,682 101,838 79,081 13.8% Netherlands, UAE, France, Spain, 
Russia 

* Compound Annual Growth Rate                                                                                                       Source: ITC Trademaps (2021) 
 

Kenyan exports of avocados to the Netherlands increased by 33% between 2019 and 2020, from  
€ 36.3 to 48.6 million. In 2020, the total value of Dutch avocado imports was € 929 million of which Kenya’s 
share was only 5.2% (see Annex 2). 
EU28 imports from Kenya reached a value of € 109.2 million in 2020 (Annex 1). Around 48% went to the 
Netherlands, followed by France (17%), UAE (17%), Spain (13%), UK (11%), Saudi Arabia (7%) and Russia (6%). 
Kenyan avocado supplies to most of these countries showed an increasing trend. 
 
Demand for avocados continues to increase 
 
Global demand for avocados is rising especially in the USA and 
Europe. In the EU, consumption per capita reached 1.6 kg/person 
in 2020 (FreshPlaza). Avocados are known as a rich source of 
healthy nutrients (minerals, vitamins E and C, and β-carotene (pro-
vitamin A), proteins, carbohydrates, fats and fibres. They eaten  
in many different ways e.g. pitted whole, sliced in salads or mashed 
in guacamole.  
 
Avocados are also recognised in diets to lose weight or even 
redistribute belly fat according to the University of Illinois Urbana. 
Avocados continued gaining ground in Japan, Middle East – 
consuming them more during the Ramadan - and among China’s 
rising middle-class population. Kenya tries to  
get access to the Chinese market, but access has only  
been granted for frozen avocados. 
 
Prices of avocados 
In France, the Carrefour offers avocados from four different 
countries in different sizes and categories in prices ranging from € 
0.83 per piece for baby avocados from Kenya, € 1.35/piece 
 for normal sized avocados from Mexico or Peru to € 1.75/piece for 
ready-to-eat avocados from Colombia. Average prices for organic 
avocados from Peru are € 1.75/piece (see photos). 

Availability is considerably high during the summer because of 
large supplies from Peru, setting prices due to its dominant 
position. In the period from June to August, prices are low because 
of additional supply from South Africa and Kenya. Prices are higher 
during the winter season and the supply is then 
dominated by Chile, Mexico and increasingly Colombia. 
 
 
 
 
 
 
 
 

https://www.sciencedirect.com/topics/medicine-and-dentistry/beta-carotene
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Improving Kenya’s competitiveness 
Kenya enjoys a competitive advantage over other countries because the Hass variety 
harvesting season extends later in the year, than Peru’s season, giving Kenya a window in 
the export market. However, Kenyan avocados show a lower quality compared to avocados 
from other countries, according to a major trader. They are not always developed 
satisfactorily in the ripening chambers and therefore are lower in price. 
 
• Good taste and long shelf life. Kenyan smallholders and exporters should ensure that 

consumers value Kenyan avocados for their size, peel and flesh colour, oil content, good 
taste and that they can be stored for a relatively long time. 

• Bring good quality avocados to the market, proper crop care is required combined with 
regular trainings about fertilization and related inputs. The latter must be applied at the 
right stage. Also, avocados should not be harvested too early due to a sudden demand.  

• Immature harvesting. This does not only affect the oil content but also negatively affect 
the eating and keeping quality of the fruit. Fruits that are harvested too early 
(prematurely) have low pulp dry matter,watery texture, poor flavour, shrivel during ripening and don’t ripen 
evenly. These attributes have negatively impacted traders and consumers perception of avocado fruit from 
Kenya.  They should be harvested at the right maturity level and proper post-harvest and cold chain 
management protocols should be followed. 

 
Sustainability of avocados 
In addition, a growing number of consumers want to know whether the prices of avocados at all levels of the 
value chain are sustainable and if much water is used needed for cultivating other crops and for local community 
drinking water. As rainfall in Kenya is less frequent than in neighbouring countries, drip or jet sprinklers must be 
used for watering.  
Kenyan avocados sell in Europe at roughly three times their domestic price even if they have to come a long 
way. Therefore, most of the Kenyan avocado producers still target the lucrative export market. On the other 
hand, the domestic market is expanding gradually and Kenyan consumers become more aware of its health and 
nutritional benefits. 
Another issue is growing competition from Tanzania and other African countries where avocados are considered 
as the ‘new gold’ so in the near future the EU avocado market may become saturated resulting in an oversupply 
and price competition. 
 
Opportunities in processing lower-quality or wasted avocados 
New products are recently introduced and can be developed and directly sold such as: 
• Avocado oil – a fruit oil produced from fleshy pulp of the avocado fruit rich in healthy fats including essential 

fatty acids and oleic acid. It can be used uncooked on salads and dips and also for cooking where it has an 
extremely high smoke point. The oil can be produced from avocados that do not meet the quality 
requirement instead of destroying them which costs money. Companies in Kenya are Ceravado and Mt. 
Kenya Avocado Farms. In cosmetics, avocado oil is used because of its stability and high content of vitamin E 
which is a key ingredient in beauty products. 

• Avocado mayonnaise - a sauce made from natural ingredients made with the natural HPP (High-Pressure 
Processing) method. It is very similar to home-made guacamole. It is egg-free, gluten-free, and lactose-free, 
and is sold in different products with a mild and spicy variant suitable for vegetarians and vegans and for 
consumers that values fresh and healthy food. 

 
2. Mangoes 
In 2019, Kenya produced about 870,000 tonnes of mangoes guavas and mangosteens and is the third-largest 
producer in Africa. Production has more than doubled, from 400,000 tons in 1961. Especially in 2019, weather 
conditions during the growing season were favourable thanks to a good balance between sunlight and rainfall. 
Many rainfalls during the flowering season in July benefitted the yield for that year.  

https://www.selinawamucii.com/produce/processed/ceravado-extra-virgin-avocado-oil/
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According to Tridge, Kenya only exports 3% of its total mango production. Domestic consumption is takes up 
around 95% and the other 2% of mangoes are processed in the country.  
 
Around 95% of Kenyan mango production is the Apple Mango variety which is juicy and sweet and used for 
fresh consumption. The other Kenyan varieties, such as the Ngowe variety, are mainly sold to juice processors, 
whereas the Kent, Tommy Atkins, and Van Dyke varieties are mostly used as ingredients in salads, desserts, and 
other dishes.  
 
Growing exports. In 2019, Kenya exported 14,450 tonnes mangoes, valued at 14.5 million. In 2020, exports grew 
by 71% in volume reaching 24,132 tonnes. The largest increase was in supplies to Uganda, which became the 
largest importer of Kenyan mangoes. Exports to Rwanda also increased sharply. Other important markets for 
Kenyan mangoes are UAE, Oman, Saudi Arabia and Qatar. In 2019, an MoU was signed with Pakistan for a year-
round supply. 
 
The Apple Mango makes up 80% of the total exports, mainly due to its large production volume and long shelf 
life. Other exported varieties are Tommy Atkins, Kent and Ngowe. 
 
World production 
According to the FAO, global production of mangoes is projected to reach 84 million tonnes by 2030, increasing 
annually at 3.3% between 2020 and 2030. Asia, the native region of mangoes and mangosteens, is expected to 
account for 75% of global production in 2030. This will be primarily due to strong growth in domestic demand 
in India.  
 
The per capita consumption in Asia is expected to reach 14.6 kg which is much higher than in USA and EU with 
per capita consumption of 1.5 kg and 0.8 kg respectively. 
 
EU imports 
In 2020, 2.5 million tonnes of mangoes were imported in the world. China has become a prominent importer of 
mangoes and are the second world importer after the USA. The EU28 accounted for 28% of world mango imports 
(Table 9). Trade in mangoes was constrained by COVID-19-related supply disruptions and experienced an 
estimated decline of 10.6% compared to 2019. 
 
Table 9   Importers of fresh mangoes, 2020 Volume in tonnes 
  volume share  Main supplying countries 

World 2,500,000 100% Mexico (16%), Thailand (15%), Brazil (10%), Peru (9%), Netherlands 
(8%) 

EU28 693,000 28% Brazil, Peru, Mexico, Spain, West Africa, Pakistan, India 

Netherlands 236,000 10% 

Latin America (55%) – mainly from Brazil, Peru, Dominican Republic 
West Africa     (12%) – mainly from Ivory Coast, Ghana, Burkina Faso 
Spain                 (8%)  
Kenya                (0,01%) 

 Source ITC Trademaps (2021) 
  
EU28 mango imports in 2020 were 693,000 tonnes with the Netherlands taking up one-third destined for re-
exports to other EU countries. In 2020, West African countries represented 12% of Netherlands mango imports. 
For African smallholders, this is quite an achievement, given the phytosanitary, strict EU legislative requirements 
and changing weather conditions they have had to deal with.  
 
Kenyan exports to the EU were only € 97,000 which is only a fraction (0.01%) of imports. Kenyan mangoes were 
banned in the EU for 8 years due to problems with the fruit fly. In 2021, this ban was resumed among others by 
warm-water treatment and guarantees of mangoes from regions like Makueni county that can supply mangoes 
free of fruit flies. The EU has already approved the samples submitted for testing and the Kenyan plant health 
inspectorate is finalising the certificate protocols for the inspections to ensure the absence of harmful 
organisms.  
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The re-start of mango exports to the EU is expected to generate more revenue for Kenya. There are 
opportunities for fibreless varieties, tasty green mangoes, fresh cut mangoes, ready-to-eat mangoes. There are 
also gaps in seasonality to be filled even if the EU market has become more competitive. 
Sea freight would be the only option to offer them at a competitive price. However, risks of degradation remain 
high as transportation takes at least 30 days due to trans-shipments. Average shipping times from West African 
countries are usually half of this. Therefore, air-freight mangoes offer better chances during seasonal transition 
periods. 
 

3. Pineapples 
The COVID – 19 pandemic has adversely affected exports due to transport delays and the closure of the catering 
sector, which is very important for pineapples. Since 2019, global exports decreased by 8.6% to 2.0 million 
tonnes in 2020. Costa Rica and the Philippines, the world's leading exporters of pineapples, have both 
experienced a sharp decline in their shipments. Costa Rican exports were particularly affected by lower demand 
from the EU, especially from the UK. A number of importing countries had imposed strict locks on import routes, 
as ports and warehouses were operating at drastically reduced capacity. Exports by the Netherlands (3rd 
exporter) fell from 217 to 184 thousand between 2019 and 2020. 
 
Positive outlook  
World pineapple production of 18 million tonnes in 2019 will increase by 2% a year reaching 37 million tonnes 
by 2030, due to a 1.8% increase in harvested area according to the FAO. Most pineapples will be cultivated in 
Asia (40% of production) to meet increasing domestic demand due to population growth and higher incomes in 
the Philippines, Thailand, India, Indonesia and China. Production in Latin America and the Caribbean will also be 
boosted by the changing consumption needs of the growing and increasingly affluent population. 
 
World pineapple imports are expected to reach 1.3 million tonnes in 2030 of which EU imports represents 22%. 
Demand for pineapples will be driven by lower unit prices and introduction of new tasty varieties and pre-cut 
ready-to-eat pineapples sold at supermarkets or via vending machines at schools, hospitals etc.  
 
In Kenya, Del Monte is the largest operator and is known for farming and processing pineapples for exports. In 
2011, the annual turnover of the company was estimated at 4.5 billion Kenyan shillings employing 7,000 people. 
Processing capacity was estimated at 1,500 tonnes of pineapple per day. About 34% of production is juice 
concentrate and 22% are solid pineapples (Smooth Cayenne, MD2 and Baby) exported to the EU and increasingly 
to the Middle East.  
 
Table 10 EU28 imports of pineapples, 2016 – 2020 Value in thousand € 

  Value in 
2016 

Value in 
2020  Main EU importing countries (% of total) 

From the World 902,798 1,134,10
1 Netherlands, Spain, Italy, UK, Belgium, France, Germany 

Fresh pineapples 
from Kenya 131 5,465 France (35%), UK (28%), Netherlands (7%) 

Canned pineapples 
from Kenya 66,983 58,844 Germany (18%), France (15%), Belgium (9%), Poland (8%), 

Portugal (5%), UK (5%), Netherlands (2%) 
 Source ITC Trademaps (2021) 
 
Between 2016 and 2020, EU28 imports of Kenyan fresh pineapples rose from € 131 to 5,465 thousand.  Imports 
of fresh pineapples from Kenya by the Netherlands rose from € 16 to 327 thousand (see Annex 2) and 
represented 7% of the total (Table 10). 
However, Kenya's biggest exports are canned pineapples and the country is among the top five pineapple 
exporters in the world. After a period of reduced production, EU imports from Kenya picked up in 2018 from € 
36.6 to 58.8 million in 2020. Imports by the Netherlands accounted for 2% and Dutch imports fell from € 4.2 to 
2.5 million (see Annex 1). 
 
Del Monte received negative publicity in the EU, calling for a boycott. This was due to: 
• Conflicts with workers and human rights groups 
• Dangerous conditions in the factory 
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• Poor living and working conditions for employees  
• Intimidation of trade union groups.  
Under pressure from the CNMS, an Italian human rights group, Del Monte took significant steps to address and 
correct matters per these concerns.  

 
 
 
Box 3 Dispute about land finally resolved to the detriment of local people 
In Kenya, there was a long-running dispute over land between Del Monte Ltd and the Kandara Residents 
Association. About 5,000 families fought for a share in the huge piece of land on which Del Monte grows 
pineapples. In 2018, the residents' association claimed part of the land that Delmonte does not use, claiming 
that their ancestors were evicted from the area during the colonial era to make way for pineapple cultivation. 
The returned land will be used to build an industrial park, cottage industry, low-cost housing and a hospital. 
Parliament had ordered a new valuation of all land owned by Del Monte Kenya Limited. In March 2021, it had 
recommended that surplus land should be distributed between the local people and Murang'a and Kiambu 
districts on a 70-30% basis. 

But the land lease contract was extended to Del Monte following an intervention by the Kenya government. In 
October 2021, the Ministry of Lands denied Kenyan people access to 7,447 hectares of state land owned by Del 
Monte. 

 
4. Soft fruit 
Berries are a convenient healthy snack fruit that can be eaten at any moment, especially with cereals for 
breakfast. They can be packed in different box sizes (single household or families) and are mainly sold fresh. 
Supermarkets, restaurants or food processors (jams, dairy, confectionery, bakery, fruit preparations) also buy 
them frozen or dried. They can be used in mixed berry salads, fruit salads, yoghurt or in smoothies. Promotion 
of health benefits (high vitamin content) of berries has boosted the market, particularly for fresh blueberries, 
raspberries and dried goji berries and mulberries. They are available all-year round, but are expensive compared 
with other fruit and therefore bought by affluent families and single households. Fresh cranberries are popular 
during Christmas. 
 
Raspberries and blackberries 
In 2020, the EU28 imported of 195.000 tonnes of fresh raspberries, blackberries etc. (081020), valued at € 1,239 
million of which 13% (€ 157 million) was imported by the Netherlands. 
Raspberries and blackberries are gaining popularity after the success of blue berries. In Europe, Spain Italy and 
Portugal are important large-scale raspberry-growing countries. Other producer countries are Eastern European 
countries and increasingly Latin American countries (Peru, Chile, Mexico, Argentina, Uruguay). Serbia, Ukraine, 
and Bosnia, for instance, are major frozen raspberry suppliers. 
 
Table 11 Importers of fresh raspberries, blackberries etc., 2020 
Volume in tonnes, value in thousand € 
  volume value  Main supplying countries from Africa 

EU28 195,000 1,239 
Morocco          (17%) 
South Africa     (9%) 
Kenya                (3%) 

Netherlands 25,220 157 Tanzania, Zimbabwe, Kenya, South Africa 
 Source ITC Trademaps (2021) 
 
From Africa, main suppliers are Morocco (33.000 tonnes in 2020) and South Africa (18,070 tonnes). Kenya 
exported 634 tonnes of raspberries which went mainly to the UK. Kenyan exports to the Netherlands were 28 
tonnes in 2020.  
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Blueberries 
Demand for blueberries in Europe is much lower than in North America and there are still good prospects. In 
2020, the EU imported around 320.000 tonnes of cranberries, blueberries etc. (081040), valued at € 487 million. 
Imports have grown fast from € 400 million 2019 (see Annex 1). Exports from Kenya were still very small and has 
not by far reached its potential in these commodities.  
 
Blueberries represent largest share (60%) in the global berry market. In Latin America growing regions continue 
to develop. According to Rabobank global exports in 2025/26 will reach almost 900,000 tonnes of with 70% 
coming from Peru, Chile, Canada, Mexico and Spain/Morocco. 
 
Most blueberries are still cultivated on a large scale in the USA and Canada being produced for the home 
markets. However, the Asia-Pacific region is expanding fast. In addition to Spain, France, Italy, Germany and the 
Netherlands, new growing regions also being developed in Europe such as Poland and Serbia thanks to advanced 
greenhouse technology.  
 
On the African continent, South Africa is an important producer, growing blue berries in plastic tunnels. Most 
blueberries went by sea freight to the EU, although port congestion and vessel delays have complicated shipping 
in 2021. 
 
Growth prospects 
LBP, a Dutch logistic service provider observes that "Many countries are jumping on the blueberry bandwagon’. 
Colombia is developing. Mexico is making great strides, and Moroccan cultivation, too, is on the rise. In Europe, 
Serbia is expanding significantly. Critics wonder if the market can absorb all this expansion." 
 
Compared to USA, EU consumption can still grow further. People became used to larger packaging. In parallel, 
125g packs, especially in organic, continue to be popular. However, 300 grams packs have become the standard 
for conventional blueberries. Retailers in the EU seem to want the fruit to be more packed in the country of 
origin preventing unnecessary handling. 
 
Organic berries are a growing niche market providing blue berries with improved flavour, firmness and shelf life. 
However, for Kenya there is competition from Latin American countries. Organic production is one of Chile's 
strengths, especially in the southern zone, given its natural conditions, with good productions and reasonable 
costs compared to other supplying countries. 
 
Strawberry farming has become a lucrative business for young people in Kenya. They can start with a small piece 
of land and demand is readily available in urban markets, supermarkets and local companies. In future, larger-
scale strawberry cultivation for exports may further develop. 
 

5. Passion Fruit 
Passion fruit is a highly nutritious tropical plant which traces its origins to South America where it is mainly 
produced and consumed. In the USA and EU, this market is a growing niche market. Passion fruit is increasingly 
recognised as a rich source of powerful antioxidants with various health benefits (vitamin A and C). It can be 
eaten as a fruit or used in culinary dishes, fruit salads, juices to desserts, ice cream, yoghurt etc... The oil from 
its seed can be used for cosmetics, skin products as well in the production of animal feed. 
 
Worldwide production of passion fruit reached 1.0 million tonnes in 2020. South America led production with 
an 84.5% share. After Brazil and Colombia, Peru ranks as the third-largest producer of this fruit in the region and 
increased their production in 2020 by 25% to 80,219 tonnes. More than 90% of the Peruvian supply is exported 
in concentrated juices. The Netherlands is the main importing country. 
 
The value of global passion fruit imports in 2020 was estimated at € 95.7 million, registering a 4% year-on-year 
increase from 2016. The main importing countries were the Netherlands, Belgium, France, Puerto Rico, Chile, 
UK, Italy, Canada and Spain. 
 
In Kenya passion fruit farming becomes more popular among young small holders selling first at high prices in 
the local and regional market. When successful they can engage into an export business. 

https://lbp.net/
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Here, Kenya has not by far not reached its potential and can diversify from avocados in these commodities.  
EU demand is high but the access requirements are strict especially regarding quality and MRLs. Besides there 
is competition from large suppliers such as Colombia, Peru, Spain and India and from Ghana, Morocco, South 
Africa, Zimbabwe, Madagascar and Uganda. 
 
In 2020, the EU imported 176 tonnes, valued at € 671.000 from Kenya, which was mainly by the UK. Around 50 
tonnes were imported by the Netherlands (see Annex 2). 

 
6. Green beans 
Global market  
In 2019, the global fresh green bean market (production and imports) was estimated at 27.8 million tonnes, 
value at € 26.6 billion. By volume China represented 75% (21 million tonnes) according to IndexBox. Indonesia 
(946.000 tonnes) was the second consuming country, followed by the USA (862.000 tonnes). These three 
countries are also the largest producers in the world.  
 
The countries with the highest levels of green bean per capita consumption in 2019 were China (14 kg per 
person), Turkey (8.18 kg) and Indonesia (3.49 kg). In the USA (0.4 kg) and the EU (0.5 kg), this is much lower. 
 
Market trends of green beans, peas, sugar snaps 
Between 2013 and 2019 the market continued to grow annually by 1.3% mainly driven by: 
• Growing popularity of eating vegetables with green beans, haricots verts, green peas preferred because of 

their taste and use as vegetables in western or oriental dishes, use in salads.  
• Green beans go along very well with other vegetables in pre-packed vegetable mixes/kits that are promoted 

by supermarkets for specific dishes (Chinese veg mix, Indonesian veg mix etc..). 
• French beans are traditionally popular, and this will remain the case, because younger generations are also 

familiar with French beans.  
• Young people prepare them differently and do not cut the ends before cooking. They cut the beans in larger 

pieces and stir-fry them.  
• The new varieties introduced hardly needs removing of the strings and are easier to clean, so they require 

less time to prepare. Convenience and speed in preparation are very important for modern consumers. 
• The popularity of green peas as they are tasty, have a crunchy bite and sweet flavour. They are also used in 

stir-fry dishes. 
• Eating vegetables because the number of vegetarians and flexitarians is growing. 
• They are available all year-round and are sourced from more supplying countries. 
In 2020, the beans market was affected by the closure of restaurants due to the pandemic. This resulted in less 
demand from specialised wholesalers.  
 
Due to the lack of air freight capacity and correspondingly high freight charges of US$ 2.20 or higher, there were 
extraordinary price increases of beans and a tight supply situation. In Kenya, the tax on agricultural products 
also increased significantly in 2020, as part of a new regulation by the Kenyan government. These developments 
caused serious problems for Kenyan exporters according to the German exporter LLC based in Nairobi. 
 
From 2021, gradual market growth is expected as the global economy recovers from the effects of the 
pandemic. Healthy choices by consumers and growth of flexitarians in Western countries continues reduce meat 
consumption and increase vegetable consumption, especially of green beans and green peas. The global market 
for green beans is projected to grow from 27.8 million in 2019 to 31.0 million tonnes by the end of 2030 
according to IndexBox. 
 
World imports and exports of green beans and peas 
According to ITC, global imports of fresh leguminous vegetables (0708) were 1.04 million tonnes of which 61% 
were green beans, 33% green peas (incl. sugar snaps) and 6% other fresh beans. 
World imports peaked at 1.16 million tonnes in 2018, and then fell slightly in the following years. In value terms, 
fresh leguminous vegetable imports shrank to € 1,394 million in 2019 but rose in 2020 to € 1,409 million because 
of price increases. 

http://www.stellarasmussen.com/
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Main world importers in 2020 were Belgium (22% of volume imports), USA (15%), Spain (13%), the Netherlands 
(10%) and UK (6%).  
Main world exporters in 2020 were France (14% of exported volume), Morocco (11%), China (8%), Spain (5%) 
and the Netherlands (4%). 
 
Exports from Kenya 
Kenya’s vegetable export is dominated by green beans and peas and is now the 9th largest exporter globally 
although the 3rd largest developing country exporter. Large increases in exports were registered from Morocco 
(especially in value), Senegal, Uganda and  
Tanzania, while exports from Egypt dropped substantially from 2019 partly due to quality problems, weather 
conditions and COVID – 19. Exports from Kenya decreased as well (Table 12). 
 
 
Table 12   Main exporters from developing countries of green beans, 2016 - 2020 
 Value in thousand € and Volume in tonnes 

  
                      2016                                      2020                             

        CAGR* Main destinations 
  value volume     value  volume (volume) (2020, volume) 
Morocco 132,115 136,938 213,164 140,402 0.5% Spain, Netherlands, France, Portugal 

Guatemala 91,178 63,387 134,441 68,506 2.0% USA, UK, El Salvador, Netherlands 

Kenya 68,523 29,274 54,333 25,127 -3.7% UK, Netherlands, France, Uganda, 
Belgium 

Senegal 12,488 11,074 25,499 19,227 14.9% Netherlands, Italy, UK, France, 
Germany 

Egypt 50,163 41,964 34,134 14,554 -23.3% UK, Netherlands, Germany, Italy, 
Belgium 

Uganda 4,137 6,337 2,976 12,570 18.6% Tanzania, Kenya, South Sudan 

Tanzania 8,346 8,947 1,568 10,517 4.2% Kenya, Uganda, Congo, UK, Zambia 

* Compound Annual Growth Rate                                                                                                       Source: ITC Trademaps (2021) 
 
Kenyan exports of green beans to the Netherlands fell by -25% between 2019 and 2020, from € 15,1 to 12.0 
million. In 2020, the total value of Dutch green bean imports was € 106.2 million of which Kenya’s share was 
11.3% (see Annex 2). 
 
EU28 imports of green beans from Kenya were € 58,216 million in 2020 with decreasing trends in most export 
markets, especially from 2019 due to COVID – 19 and problems with too high MRL levels (see section 5.2).  
 
On the other hand, Kenyan haricots verts, beans, sugar snaps are still appreciated for their good taste, careful 
sorting and they are packed in Kenya by hand. Even if freight costs are higher than Morocco or Egypt, the quality 
of Kenyan beans has a good reputation, if MRLs can be respected.  
An estimated 1.5 million farmers, workers and employees in Kenya are involved in cultivation and exports of 
green. Continuous support is given to young jobless Kenyans who want to set up a business in agriculture. 
 
Box 4 Aldi support + Support by Farm Africa to young African farmers 
 

Aldi UK started working with Farm Africa in 2016, donating over £260,000 over three years to support 500 young 
farmers in Trans Nzoia County in Western Kenya. In 2020, Aldi extended their support to these and other farmers 
for another two years. In 2021, Aldi UK has funded construction of a vegetable packhouse in Kenya to help 
smallholder growers. The packhouse, in Cherangany, Trans Nzoia County, will make it easier for farmers to 
market their fresh horticultural produce and reduce post-harvest losses. Spoilage is minimized by increasing 
packaging efficiency and reducing transport costs for buyers delivering to Nairobi. 
 

https://www.farmafrica.org/
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This support is part of the work of the NGO Farm Africa. Through its Growing Futures project, they help young 
farmers in rural western Kenya building resilience to climate change and improving the quality of fresh produce 
for both export and domestic markets. This NGO gives farmers access to new technologies, such as drip-
irrigation, (natural) fertilizers &pesticides, quality seeds, peer-to-peer learning on farmers’ plots, training in 
business development and setting up credit schemes (Village saving and Loan Associations). 

 
7. Sweet potatoes 
In Western countries sweet potatoes are increasingly regarded as an exotic vegetable and very much on trend 
among health- conscious consumers perceiving them as super food. They contain much more vitamin A and C 
than a traditional potato and contain more anti-oxidants. 
 
They taste good, are something different, can be eaten raw or as crisps and have different colours (yellow, red, 
purple). They also can be used in juices and smoothies. They are very good for anyone on a sports diet and have 
a high digestibility and are a really good source of carbohydrate.  
In addition, sweet potatoes can be processed into extracts that can serve as natural pigments (e.g. purple) in 
natural food, beverages or being used as an ingredient for nutraceuticals. 
 
Supermarkets allocate more shelf space to sweet potatoes and restaurants in the UK, Ireland and the 
Netherland introduce sweet potato chips and soup as trendy type of healthy food. Cooks have also made them 
into fried battered patties, pancakes or fried slices, eaten with burgers or alone. 
 
The UK is the largest large consuming country and accounted for 32% of EU imports. France (10%), Germany 
(9%), Italy (3%) and Poland doubled their imports between 2016 and 2020. Imports by the Netherlands and 
Belgium are high for re-exports.  
 
Production 
Sweet potatoes are mainly grown in China (70.9 million tonnes in 2018), Nigeria (3.48 million tonnes), Tanzania 
(3.35 million), Ethiopia (2.70 million), Indonesia (2.38 million), Uganda (1.86 million) and Vietnam (1.40 million) 
and in other developing countries. Sweet potatoes are mostly produced for the domestic market. They are eaten 
as a lifesaving, famine-relieving crop due to its adaptability and high nutrient content. Other countries regard 
them as a cheaper alternative for traditional potatoes or rice. While sweet potatoes are also used for animal 
feed. 
Out of the approximately 7,000 sweet potato cultivars the American Covington, Beauregrad and the Canadian 
Radiance are common in Western countries. 
 
According to World Atlas production in the USA was 1.34 million where it is mainly eaten during Thanksgiving 
(end of November). In the EU they are increasingly cultivated in Portugal (NativaLand), Spain, Italy and Greece 
and Ireland (Beotanics). Portugal and Spain are the largest producers producing annually around 20,000 to 
25,000 tonnes each. 
 
Main supplying countries 
In 2020, world sweet potato exports reached 747,058 tonnes, an annual increase of 6.4% from 582,481 tonnes 
in 2016. The USA was the leading exporter and accounted for 35% of world exports.  
 
Table 13 Exporters of sweet potatoes, 2016 - 2020 
 Volume in tonnes 

  Volume in 
2016 

Volume in 
2020  Main supplying countries (% of total) 

World 582,481 747,058 USA (35%), Netherlands (18%), Spain (7%), Vietnam (7%),  

USA 242,333 262,994 Dominican Republic, Canada, Honduras, Peru, China 

Netherlands 38,405 134,133 USA (53%), Egypt (16%), UK (9%), Spain, China 

Spain 29,950 51,166 Portugal, USA, Netherlands, Egypt, Morocco 

Canada 22,864 42,996  

https://www.farmafrica.org/kenya/growing-futures-western-kenya
https://www.nativaland.com/
https://beotanics.com/
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Honduras 18,380 15,164  

Indonesia 9,540 11,928  

Peru 4,316 11,523  

South Africa 2,766 7,512  

Kenya 81 14  
 Source ITC Trademaps (2021) 
 
 
The largest increases were registered in the exports by the Netherlands whose exports of sweet potatoes more 
than trebled between 2016 and 2020 (from 38,405 to 134,133 tonnes). The Netherlands mainly imported from 
the USA and Egypt. 
 
Exports from Spain also rose substantially. Other countries that increased their supplies to the EU are shown in 
Table 13.  
 
Kenyan exports of sweet potatoes were still very small and fell from 81 to 14 tonnes, which was primarily due 
to less exports to Somalia. Small volumes went to Norway (1 ton) and similar small quantities went to the UK in 
the past.  
 
In Kenya, sweet potato is an important staple crop. There is a growing understanding among consumers that 
sweet potato is a healthy crop rather than a poor man’s food. There is a gradual shift and the growing shift of 
sweet potato towards a commercial crop for the domestic market, but there are good opportunities in the 
growing EU market as well. Kenya has a good potential for these commodities to diversify from green beans. 
 
Similar as in Tanzania collaboration can be sought with the International Potato Centre. They give training to 
producers of sweet potato seeds to produce higher quality seeds unlocking the potential for higher yields on 
soils with poor fertility. 
 
8. Tender stem Broccoli 
This mini broccoli with a long stalk is a cross between Calabrese broccoli and Chinese cabbage.  In the 
Netherlands it is sold under name Bimi® broccoli and sold in the UK as Tenderstem® broccoli.   
Coregeo is Bimi broccoli's main European license distributor. This company works closely with the brand's owner 
and seed supplier, Sakata Seeds Europe, and Udea. Udea is an organic product supplier. 
 
Tender stem broccoli is available all year round. It is grown in Kenya, Morocco, Spain, UK and since 2020 
cultivated organically by some growers in the Netherlands although cultivating this crop is very labour intensive 
and needs much care and attention. In the Netherlands Nature's Pride brings this broccoli variety to market. 
 
Future prospects are good. Consumers find tender stem broccoli easy to prepare and they are good to use in 
stir-fry dishes. It is increasingly available in (organic) supermarkets, mainly in the Netherlands and UK. They are 
also popular among gourmet shops and meal box suppliers.  
This form of broccoli is on the one hand moderately welcomed by scientists and organisations like Foodwatch, 
but on the other hand cutting loss, which often occurs with regular broccoli, is seen as a way to combat food 
waste. 
 
9. Herbs and medicinal plants 
Demand for fresh herbs 
More home cooking during the lockdown periods has increased the demand for freshly cut herbs. Inspired by 
cooking shows and blogs, consumers are experimenting with new exotic ingredients including spices. These can 
quickly make a meal special. Supermarkets are introducing recipes for special and healthy meals (without meat) 
that can be prepared quickly. Packaged fresh herbs such as basil, chives, oregano, thyme, parsley, dill, mint, 
sage, tarragon, lemongrass and rosemary fit the bill. 
 

https://cipotato.org/
https://www.foodwatch.org/en/foodwatch-international/


52 
 

Most of the fresh herbs are grown and supplied by the EU countries, Turkey, Switzerland etc. In addition, during 
the winter months, the supply is supplemented by fresh fruit from Morocco, South Africa, Israel and Kenya. 
Growers in EU countries find this supply by joining a foreign growers' network in order to establish cooperative 
relationships. 
 
Dutch growers work with an international grower’s network in Belgium, Spain, Germany, Italy, Poland, Hungary 
and in developing countries such as Kenya, Morocco or Egypt. In addition to availability, lower production costs, 
different varieties and good quality are important reasons for bringing them over with air freight from certain 
developing countries. 
 
Conscious consumers who buy organic products often aren't eager to purchase flown-in herbs primarily due to 
this kind of import's CO2 emissions. For a Kenyan exporter a good option is to sell organic fresh herbs together 
with e.g., organic green beans or avocados and to emphasize that herb cultivation supports smallholders and 
their families. They can get a fair price for their products.  
In addition, transparency can be illustrated by, for example, a QR-code on the products that leads to a unique 
digital passport, in which 100% transparently about the origin, farming, logistics, packaging and sustainability 
can be found.  
 
Large specialised companies that supply supermarkets include Europe Retail Packing and Vitacress. Europe 
Retail Packing is one of the largest suppliers in the Netherlands of fresh cut herbs from local suppliers as well as 
Israel and Kenya. They work directly with farmers and offer a wide range of packing and mixing solutions. Other 
examples of growers with international networks are: 
• Vitacress - a UK based leading supplier of fresh herbs, watercress and salads. 
• Van Vugt, a Dutch producer with an international growers’ network in Belgium, Spain, Germany, Italy, 

Hungary and Kenya. 
• Hermann Kräuter, a German grower that supplies fresh herb and cress varieties from 350 hectares of its own 

production in summer and find additional supply in winter from Italy, Spain, Kenya, Israel and Morocco. 
 
Production potential in Kenya 
Kenya production of herbs is cheaper than in Israel and European countries and its favourable climate allows for 
a year-round supply. 
Many herbs in Kenya are able to thrive in conditions under which other plants and vegetables are unable to 
grow including semi-arid regions, low rainfall areas and highland growing regions. As such, many Kenyan farmers 
are rediscovering that they have the ideal environment for producing valuable aromatic herbs that develop a 
much stronger flavour than in Western countries. 
 
Main exported herbs 
Basil is a major herb cultivated in Kenya as well as chives. Herbs are easy to grow in under greenhouse  
tunnels, they need no fertilizer, are resistant to drought, disease and pests and even have anti-pest qualities and 
are great for growing alongside other vegetable crops. 
 
Lavender, marjoram and sage are able to grow wild in relatively harsh conditions and can survive with a minimal 
amount of rain. Lavender is an insect repellent making it a multipurpose plant. 
 
Similar as most other products, Kenyan herbs must be sent to the EU by airfreight making them more expensive 
compared to Morocco, Egypt, Turkey.  
 
However, the shelf life of Kenyan herbs can be improved. The South 
African exporter Afrex with an office at Nairobi Airport uses a new 
and innovative packaging concept called Herbox (Carolite) for fresh cut 
herbs offering better ventilation in the logistic chain. The herbs can be 
cooled when in storage prior to departure, or prior to distribution. Every 
single carton on the pallet will be cooled equally and therefore improving 
the shelf life of herbs. 
 

https://www.europeretailpacking.nl/en/produce
https://www.europeretailpacking.nl/en/produce
https://www.vitacress.com/about-us/
https://www.freshplaza.com/article/9148734/van-vugt-kruiden-celebrates-official-opening-of-its-new-building-in-the-netherlands/
https://www.herrmann-kraeuter.de/
https://www.cargo-lite.com/herbox
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Major grower of herbs for the Netherlands, but for how long 
In recent years, Kenya has become a major grower of herbs and an important supplier to the Netherlands and 
other EU countries, in addition to North and South Africa. Buyers appreciate the traceability and their capacity 
to make regular deliveries, although the latter was hampered in 2020 by excessive rains and less frequent flights 
due to the COVID – 19. 
In addition, there is talk in Kenya of reversing the ban on 262 pesticides and herbicides due to strict MRL 
standards by EU supermarkets. These rumours in the media can damage the confidence of buyers who seek 
alternative countries such as Ethiopia or Uganda. 
 
Medicinal plants and essential oil opportunities 
There are also cultivated or wild-collected plants in Kenya that can be distilled into essential oils used in 
aromatherapy, herbal medicine, natural cosmetics and in perfumery. Interesting plants include Frankincense 
(Boswellia serrata), Vetiver, Lavender or Geranium. For example, Frankincense essential oil is distilled from resin 
harvested in Northern Kenya and sold online in Kenya by Cinnabar Green Ltd. Vetiver oil is sold by Jumia. This 
oil has also applications in perfumery and therefore is interesting for distillers in France. Biolandes, producer of 
essential oils and extracts for perfumes, cosmetics and flavours produces vetiver and ginger oil in Kenya with 
FFL certification. 

Box 5 Co-impact sourcing of ginger oil by DoTerra 
 
The foothills of Mount Kenya provide an ideal climate for many essential oil crops including Rosemary, Thyme, 
Eucalyptus radiata, and Oregano. The US distiller DoTerra operates their so-called Co-Impact sourcing projects. 
One example is the Lunga Lunga project that includes:  
• Contract farming to grow ginger through a cooperative group of smallholder farmers with the goal of 

including up to 2,500 farmers in this area (2020). 
• Mentoring. Field officers working closely with smallholder farmers to ensure quality, improve yields, and 

maximize incomes for their crops. 
• Distillation units. Provision of 3 units  
• Bank accounts. Possibility to open bank accounts for smallholders,  
• Land ownership. Possibility of leasing land  
• Water supply. clean water supply for the people of the Kwale County in remote areas by building a dam and 

drilled fresh water wells in local communities. 
• Trainings on maintenance, harvesting and distillation techniques  
• Annual quantity and sales guarantee. After distillation, the oils are exported to DoTerra’s customers in the 

cosmetics industry. 
 
10. Product trends 
There is currently a trend towards healthy food or so-called superfoods building immunity, especially during the 
ongoing COVID – 19 pandemic. Although there is no legal or medical definition, superfoods are nutrient 
powerhouses that pack large doses of antioxidants, polyphenols, vitamins, and minerals and include (but are not 
limited too): 
 
• Avocados and avocado products (oils, mayonnaise) 
• Soft fruit (Blue berries, raspberries and strawberries) 
• Citrus fruit such as limes, oranges and new products like Kumquats or Pixie fruit. 
• Pineapples (Smooth Cayenne, Baby) and pre-cut ready-to-eat pineapples 
• Passion fruit 
• Pitayas 
• Plantains 
• Sweet Potatoes 
• Tender stem Broccoli 
• Kale 
• Capsicum 

https://cinnabargreen.com/product-category/home-care/essential-oils/
https://www.jumia.co.ke/natural-tea-tree-essential-oil-100-pure-therapeutic-grade-43859733.html
https://www.fairforlife.org/pmws/indexDOM.php?client_id=fairforlife&page_id=certified&lang_iso639=en&company_id=654
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• Ginger 
• Fresh herbs 
• Hibiscus 
• Medicinal plants and essential oils 
• Natural fertilizers (nettles) and insecticides (pyrethrins) for the home and for export markets 
• Dried mangoes 
• Organic products (see section 2.4) 

According to COLEACP, other products from ACP countries with good opportunities for exports to the EU market 
include:  
 
• Chillies 

• Sweetcorn 

• Jerusalem artichoke or other typical root vegetables (e.g. Taro, Cassava, Arrowroot) that are less 
vulnerable during transport by sea freight and have a longer shelf life than leafy vegetables. 

They also can be processed into flour to be used in cooking or for the production of starch for 
gluten-free confectionery or bakery products. 

Another development instigated by the retailers is the sale of less than perfect produce, which is “rebranded” 
and sold to consumers at a reduced price. Programmes like this have expanded across the globe, with retailers 
and suppliers alike joining together whereby working towards reducing food waste.  

Annex 4 – Overview of RVO Instruments 
In developing countries, production chains are usually complicated and for Dutch companies it is often difficult 
to know production conditions as they are often only one of the links in the chain. Problems in these production 
chains cannot always be solved by a single company. Cooperation between different parties within the sector is 
of great importance here. In this respect, the Dutch government RVO can offer the following assistance: 

1. FVO PARTNERSHIPS – Pillar 1 
Financial support can be granted to those Dutch entrepreneurs, sourcing from e.g., Kenya, who want to have a 
clear insight into all aspects of their value chain relating to Responsible Business Conduct (RBC). An application 
for a subsidy from the Fund for Responsible Business (FVO) can be made for those entrepreneurs who wish to:  
• Boost the sustainability of their value chains  
• Reduce the risks of misconduct 
• Set up a multi-stakeholder project that addresses RBC risks and misconduct, having a positive impact on the 

production conditions in Kenya. 
 
FVO is a 4-year subsidy programme (2019–2022). During this period, third parties get annual opportunities to 
submit project applications. In 2021, the deadline for this programme was 14 September. However, a new FVO 
programme will open in 2022. 
 
Conditions to apply 
• The application must concern activities to stop RBC risks. 
• The sustainability measure must concern one or more issues such as human rights, labour conditions, care 

for the environment and other principles that are specified in the OECD guidelines. 
• Entrepreneurs must conduct these activities within 4 years as part of a partnership with other companies in 

the value chain or with civil society organisations or government bodies, knowledge institutes etc.. in e.g. 
Kenya. 

• There is a possibility for only one company to be involved in a partnership, provided if the company 
demonstrably operates within a specific niche market. 
 

 

https://english.rvo.nl/subsidies-programmes?filter1=8505&filter2=7606&filter5=7472
https://english.rvo.nl/subsidies-programmes/fvo-partnerships-pillar-1
https://www.oecdguidelines.nl/oecd-guidelines/a/all-about-the-oecd-general-information
https://english.rvo.nl/subsidies-programmes/fvo-partnerships-pillar-1/partnership-pillar-1
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Applications can be made by: 
• Dutch companies. 
• Foreign companies with an office or permanent establishment in the Netherlands. 
• A Dutch civil society organisation (NGO or trade union). 
After reception and discussion of a Quick Scan, the initiator of the partnership can submit a project application. 
See also - https://english.rvo.nl/subsidies-programmes/fvo-partnerships-pillar-1/apply  
 
2. FVO PARTNERSHIPS – Pillar 2 
This concerns civil society organisations (NGOs or trade unions) actively involved in implementation of an 
International Corporate Social Responsibility (IMVO) covenant. In various sectors these covenants were 
concluded. An example of a Food covenant can be downloaded from: 
https://www.imvoconvenanten.nl/en/food-products/convenant  
 
These are Agreements aim to make the global chain more sustainable. They are concluded between: 
• Companies 
• Civil society organisations  
• Trade unions  
• Government  
Organisations that have signed the Agreement undertake to identify and combat problems such as: 
• Low wages 
• Child labour 
• Right of negotiation by independent trade unions 
• Occupational health and safety for workers 
• Damage to the environment and the climate.  
 
Dutch business enterprises have a responsibility to prevent and address these risks based on international 
guidelines and agreements. 
 
RVO can grant financial support from the Corporate Social Responsibility (CSR) Fund subsidy programme if 
consensus is achieved in the IMVO covenant on how they will contribute to reducing IMVO risks and abuses in 
the value chain(s) within the sector concerned.  
 
If value chains are more sustainable, civil society organisations can make their knowledge and network more 
accessible to all the participants in the covenant. The covenant stipulates that companies 'voluntarily 
undertake to:  
• Prevent and/or reduce risks of violations of environmental, labour and human rights standards 
• Comply with international and national standards, such as the OECD Guidelines for Multinational Enterprises 

and the UN Guiding Principles on Business and Human Rights (pdf). 
The RVO executes the Responsible Business Fund on behalf of the Minister of Foreign Trade and Development 
Cooperation. 
 
Other support instruments from RVO include: 
 
DGGF 
Dutch Good Growth Fund (DGGF) supports Dutch entrepreneurs (registered SMEs) who are interested business 
ventures in emerging markets or developing countries. The Dutch Ministry of Foreign Affairs can provide loans, 
participations, guarantees, export credit insurance and export finance (with a repayment obligation) through 
this fund in the following cases: 
• Investment: For example, for an investment in machinery but there is a lack of finance. Here, the DGGF can 

support this activity by providing loans, guarantees and participations with repayment obligation. 
In 2018, a loan from DGGF and co-finance from Equity Bank Kenya has enabled BCS Kenya to realised cold 
storage and freezing rooms and the accompanying logistics in Nairobi, Kenya. This investment has a positive 
effect on the local food chain by improving food safety and preventing waste. 

• Importing products. The DGGF can pre-finance the local supplier, for example from Kenya. The Dutch 
entrepreneur can receive a loan to support the further growth of his Kenyan supplier. 

https://english.rvo.nl/subsidies-programmes/fvo-partnerships-pillar-1/apply
https://www.rvo.nl/subsidie-en-financieringswijzer/fonds-verantwoord-ondernemen-fvo/fvo-imvo-convenanten-pijler-2
https://www.imvoconvenanten.nl/en/food-products/convenant
https://english.rvo.nl/information/corporate-social-responsibility
https://www.ohchr.org/Documents/Publications/GuidingPrinciplesBusinessHR_EN.pdf
https://english.rvo.nl/subsidies-programmes/dutch-good-growth-fund-dggf
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• Exporting products. Here the DGGF can provide credit insurance and finance opportunities. 
• Investment fund. Assistance is given to Dutch entrepreneurs who run an investment fund helping companies 

in e.g. Kenya to get access to finance for 'missing middle' SMEs whose financing needs are not served by 
microfinance or conventional capital market players. Greater access to finance enables local SMEs to grow 
and thus contributes to sustainable development. DGGF particularly aims to invest in young or female 
entrepreneurs and entrepreneurs in fragile states. Some examples can be found in the report Enabling 
entrepreneurship in frontier markets or at Home | DGGF 

 
DHI 
Demonstration projects, Feasibility studies and Investment preparation projects. Innovative SMEs with 
international ambitions can apply for the subsidy scheme for DHI if they want: 
• to invest in a foreign company  
• to carry out a project abroad.  
• to convince possible customers of the potential of your technology. 
See also - https://english.rvo.nl/subsidies-programmes/dhi  

PIB 
Partners for International Business (PIB) is a programme that allows Dutch businesses to enter into a public-
private partnership to realise their international ambitions. They can join forces with other businesses in their 
industry and with the Dutch government to become familiar with trade barriers, restrictive local laws as well 
with local government bodies and businesses.  
 
PIB is open to all countries, except those subject to international sanctions. Together with clusters of Dutch 
businesses and knowledge institutions, the Dutch government is developing a 2-year or 3-year action plan 
including strategic activities.  
 
For the group of companies, a tailor-made multi-year programme will be developed. All activities within the 
programme will fall within the scope of 1 of 3 modules: 
• Promotion and matchmaking through NL Branding, missions & fairs, seminars & workshops 
• Knowledge Exchange and Networking module 
• Economic diplomacy module 
See also - https://english.rvo.nl/subsidies-programmes/partners-international-business-pib  
 
SDG 7 Results programme 
This programme supports businesses or NGOs who aim to contribute to access to renewable energy for 
households in developing countries contributing to 7 sustainable development goals. 
This programme uses results-based financing meaning that SDG 7 Results only provides subsidies once the 
agreed results have been achieved. The subsidies are based on the number of people who have gained access 
to renewable energy technologies and services. 
More details can be found at SDG 7 Results: Access to renewable energy | RVO.nl 

SIB Market Entry voucher – assistance for starting Dutch entrepreneurs to do business abroad. 
For more details – see SIB Entry Voucher 
 
SIB Mission voucher – participation in a trade mission or in a joint trade fair for starting Dutch entrepreneurs. 
For more details – see SIB Mission Voucher 
 
SIB Coaching voucher – individual assistance and support to starting Dutch entrepreneurs. 
For more details – see SIB Coaching voucher  
 
Business Partner Support  
The RVO look at partners in their network or business databases and can introduce them to Dutch 
entrepreneurs. RVO will work with them to find out the best way to get in contact with international business 
partners in their sector. See also - https://english.rvo.nl/partners-network  
 
 
 

https://english.dggf.nl/binaries/dggf-en/documents/publications/2019/6/26/dggf-report-enabling-entrepreneurship-in-frontier-markets/DGGF+-+Financing+Local+SMEs+-+Impact+report+-+%27Enabling+entrepreneurship+in+frontier+markets%27.pdf
https://english.dggf.nl/binaries/dggf-en/documents/publications/2019/6/26/dggf-report-enabling-entrepreneurship-in-frontier-markets/DGGF+-+Financing+Local+SMEs+-+Impact+report+-+%27Enabling+entrepreneurship+in+frontier+markets%27.pdf
https://english.dggf.nl/
https://english.rvo.nl/subsidies-programmes/dhi
https://english.rvo.nl/subsidies-programmes/partners-international-business-pib
https://english.rvo.nl/subsidies-programmes/sdg-7-results-access-renewable-energy
https://english.rvo.nl/subsidies-programmes/sib/sib-market-entry-voucher
https://english.rvo.nl/subsidies-programmes/sib/sib-mission-voucher
https://english.rvo.nl/subsidies-programmes/sib/sib-coaching-voucher
https://english.rvo.nl/partners-network
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FBK - Fund against child labour 
Support to Dutch entrepreneurs who actively want to end child labour in their value chain and carry out their 
activities in a partnership within 4 years. A subsidy and knowledge can be provided by RVO. 
More details can be found at - https://english.rvo.nl/subsidies-programmes/fbk  
 
An overview of all subsidies & RVO programmes can be found at:  
Subsidies and programmes | RVO.nl 

 

Annex 5 Interviewees 
INTERVIEWED COMPANY email 
Volkert Engelsman, CEO Eosta BV  Volkert.Engelsman@eosta.com  
Richard van den Akker, Purchase & Sales Bud Holland r.vandenakker@bud.nl  
Yannick Kramer, Purchase Fairtrasa Holland B.V. yannick.kraamer@fairtrasa.nl  
Arjen de Haan, Buyer Nature’s Pride arjen.dehaan@naturespride.nl  
Patrick Schoep, Account Manager FV Seleqt p.schoep@fvseleqt.farm  
Nick Bakelaar, Manager Sweet Potatoes Yex NL Nick@spot.farm     
Stef Odenkirchen, Manager Red fruits Yex NL s.odenkirchen@yex.nl 
Jeroen Groenewegen, Marketing Manager Farmhouse International j.groenewegen@farmhouse-

international.com 
Maurice van der Lans, Sales Lehmann Troost maurice@lehmann-troost.nl  
Frank Vermeersch, Customer Relations 
Manager 

Agrofair Benelux B.V Frank.vermeersch@agrofair.nl 

Koen Maes, Business Development 
Manager 

Special Fruit N.V (Belgium) koen.maes@specialfruit.be 
 

Nigel Terry, CEO Greenyard Frozen UK nigel.terry@greenyardfrozen.co.uk  
Chagema Kedera, Coordinator NExT 
Programme  

COLEACP Kenya chagema.kedera@nextkenya.ke  

Yessie Meyer, Regional Coordinator of 
Operations 

COLEACP Europe yessie.meyer@coleacp.org  

Bruce Chemjor, Project Manager NExT 
Programme 

COLEACP Kenya bruce.chemjor@coleacp.org  

Joseph Kiarie Wagurah Consultant Agronomist kwagura@yahoo.com 

 
Useful Industry Organisations 

ORGANISATION CITY COUNTRY Website 
Freshfel Europe Brussels Belgium www.freshfel.org  
Groenten Fruit Huis Zoetermeer The Netherlands www.groentenfruithuis.nl/  
Natuurlijk Naturel Barendrecht The Netherlands www.natuurlijknaturelle.nl 
IDH Utrecht The Netherlands www.idhsustainabletrade.com  
Fresh Trade Brussels Belgium https://freshtradebelgium.be  
Fresh Produce consortium  Peterborough UK www.freshproduce.org.uk  
Tridge London UK www.tridge.com  
France Agrimer Montreuil s/Bois France www.franceagrimer.fr  
Cirad Montpellier France www.cirad.fr  
FIBL Frick Switzerland www.fibl.org  
COLEACP Brussels/Nairobi  Belgium/Kenya www.coleacp.org  

https://english.rvo.nl/subsidies-programmes/fbk
https://english.rvo.nl/subsidies-programmes
mailto:Volkert.Engelsman@eosta.com
mailto:r.vandenakker@bud.nl
mailto:yannick.kraamer@fairtrasa.nl
mailto:arjen.dehaan@naturespride.nl
mailto:p.schoep@fvseleqt.farm
mailto:Nick@spot.farm
mailto:s.odenkirchen@yex.nl
mailto:j.groenewegen@farmhouse-international.com
mailto:j.groenewegen@farmhouse-international.com
mailto:maurice@lehmann-troost.nl
mailto:Frank.vermeersch@agrofair.nl
mailto:koen.maes@specialfruit.be
mailto:nigel.terry@greenyardfrozen.co.uk
mailto:chagema.kedera@nextkenya.ke
mailto:yessie.meyer@coleacp.org
mailto:bruce.chemjor@coleacp.org
mailto:kwagura@yahoo.com
http://www.freshfel.org/
http://www.groentenfruithuis.nl/
http://www.natuurlijknaturelle.nl/
http://www.idhsustainabletrade.com/
https://freshtradebelgium.be/
http://www.freshproduce.org.uk/
http://www.tridge.com/
http://www.franceagrimer.fr/
http://www.cirad.fr/
http://www.fibl.org/
http://www.coleacp.org/
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