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What drives us
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Vision
A sustainable,
profitable and
enjoyable future
In farming.




Mission

We create innovative
solutions that help

our customers excel
In sustainable milk
production to feed

the world.
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Who we are

farming innovators ‘m



Lely r
A family run
company with
farming
In its DNA

Cornelis van der_ : -~ Arij e dar Lely ~ % Alexander van-der Lely
Lely Founder -~~~ Founder o CEO Lely
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Heritage
Founded with

the aim to make
the lives of farmers
and their herd
more enjoyable




Lely Annual Sales g;gg;s;
today €400 min 1.200+ fte
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Number of living Number of \ Number of

patents R&D units W  production units

Investments In
R&D from our
product turnover

6%

Number of
markets

> 40










Customers In
> 40 countries
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Our customers

farming innovators ‘m



We are passionate
to offer our
customers a bright
future and help them

~ to excel.




Challenges
that drive our
Innovations
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Dairy XL
The perfect
partner for
dairy farms with
500 cows
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Red Cow
Community
Partnerships for
large dairy farms




A history In Innovations

farming innovators ‘m



1948
Invention of
the finger
wheel rake




1958
Single disc
Spreader
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1965

The Lely Lotus
tedder




1968
The Lely Terra
ower harrow
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1992
Lely invents
the robotic
milking system




Ic milkers
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Today
More than
30 000 robots in

the field




2012
Lely Vector
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Innovation
never
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Integrating
robotics and data
For cow health,
welfare and farm

- efficiency.




Worldwide partner

farming innovators ‘m
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Long term
relationships
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arm Management
Support




Farm Management Support

Worldwide coverage

Support before, during and after startup to excel in
sustainable milk production, forage harvesting and
energy sourcing
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The knowledgeable and dedicated
sparring partners of Farm Management
Support have a wide field of expertise In
optimizing the farm performance

They visit farmers all around the world to
help them, with proactive advice, to better

utilize their resources and outperform on
their individual goals

VISIT 1 VISIT 2 VISIT 3 STARTUP VISIT 4 OPTIMISATION
> -3 months T4C installed -1 week +1-3 months +6 months




Global network [
of 180

dedicated
Lely Partners




Techniclans
who speak the
farmers’ language




Automatic-milking

Cows like consistent milking




What automatic milking
offers?

> |ncrease your milk production

> The most reliable employee
Imaginable

> Healthy cows and a higher
well-being

> Physical and mental relief




BENEFITS AUTOMATION

From group to individual cow monltormg

Visit
®  behaviour [T

Sensor technology monitors reproduction,

health, milk quality, production m§
and feed efficiency —w

Management information

" Weight — - ) vy N

Protein




Challenges:

Where are large dairies looking for?
Cost / benefit of the operation
Less stress with the staff / management
Financing tools
Reliability / good service
Less stress in the herd ON  wremesT
Full package of equipment succsssf_,,..l'\'VESTT ;N:N M
Barn layout solution RE%N nol - e
Standard Operational Procedures (SOP’s)

o

ETURN ON INTEREST




Labour challenges:

Labor becomes and will remain a bigger problem:
Availability are the people there when you need them?
Quality of labour

Cheaper labor less reliable,

Do they understand your farming language?

High staff turnover — 1 million milkings -

Retention of labour, repetitive work bad for joints

e




Dairy approach Lely :

Lely Astronaut:
More reliable system (machine + people)
Lower costs due to ever increasing labor costs

Less stress in the herd
Remark: these figures are based on Western Europe! Saving in labor app 50%!

Costs & Benefits — costs of robotic milking versus parlor situation

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

1000 COWS /11 MILLION KG/YEAR PARLOR SITUATION, 2X MILKING ROBOTIC MILKING
Clabor i 16 @20000 Eure) . 6a25000Eure)
Laborcosts i 320,000 Euro (2.9 centkg) | 150,000 Euro (1.4 centkg)
 Annual operational machinery costs  © 100,000 Euro (0.9 centkg) & : 240,000 Euro (2.2 centkg)
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Cow freedoms

Higher well being of your cows




Freedoms for cows
Higher well being of your cows

Every cow Is free to choose when to eat,
drink, lie down or be milked.

This freedom optimizes each individual
cow's welfare, comfort and productivity




Freedoms of the cow
Cow'’s natural behavior

Feed Water

Space «» Light

Rest Air




Lely Cow touches

O touches max per lactation




Lower input and better output

Dry off Hoof trim 1
£y
1. Cows do not have time *!
_ Vaccination Calving
2. Situate labour around ! W
the cow
3. Management focus

2

Increases efficiency

ﬁ Fresh

Hoof trim 2

Pregnancy check @ First Milking

Breed




Milkproduction comparison

8.907 KG

8.547 KG

8.128 KG

OTHER MILKING LELY MILKING
PARLOUR ROBOTS ROBOTS

Based on data of 14.000 farms

(1.250.000 cows)



Lifetime production comparison

31.010 KG

29.839 KG

28.597 KG

LELY MILKING

OTHER MILKING
ROBOTS
ROBOTS PARLOUR

Based on data of 14.000 farms

(1.250.000 cows)



Model farm — smart connection

Connected eguipment

Lizhy Cicsmin Lty Caramasisy
Lety Astronaut Lely ‘Yecioe - i o
automabc miking vystom adbomabc teeding wystem

Loty Lalmn
ariomaded caf feedor

5

Lely Qwes health and
reproduction monitonng

& urgu coilar mounted cow denfcation
and acimiy sensoe ba determing haalih

prablems and hieat at the pariest ST,

Infarmmatian fram the Lely Astronaet infarmation fram the Lely Greses Infamation for the Leky Grazeveay
= KUk colour (per quarier) # Hummation mnuies af the oo = Based on e wnoe Lst millking cow wall
® Fatfpratein mdication of the milie ® Cora actiwiby o drectied b speacthc S
TAC communication devices » Lacioes incication of the milic » Baspd pn Cuatomer neacs and farm sabup
e T4 affice PC & Conductiaty of the mil: (per puarter. infarmation from the Lely Cosmo oo will b direcied to speofic arpas
= ik ftemperatune. = Fend iniake.

# T4C robai control panel
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Our future
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We will continue to innovate and maximise usage of available
data sources, always with our customers and vision in mind...




A sustainable, profitable and enjoyable future in farming...




...all the way from grass...to the glass!!







	Slide Number 1
	Slide Number 2
	The story of Lely
	Slide Number 4
	Agriculture�A dynamic sector with an essential role: to feed a growing population in a sustainable way.
	Vision�A sustainable, profitable and enjoyable future in farming.
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Heritage�Founded with �the aim to make�the lives of farmers �and their herd �more enjoyable
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	BENEFITS AUTOMATION
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Milkproduction comparison
	Lifetime production comparison
	Model farm – smart connection
	Our future
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57

