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“Cost leadership in the potato chain”

By: Maurice la Lau

Area Sales Manager, Kiremko B.V.
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Agenda ——

Competitive position

Chain efficiency
e Factory of the future

e Investment opportunities

We know how
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Competitive position ——

 Free Trade Agreement EU — Japan
* (Seed) Potato import restrictions
e Raw material

 Technology

* Process knowledge
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Chain efficlency ——

Storage conditions:
 Time ventilation versus sensors,
« Temperature control

Factory losses:

e Peel losses
« Trimming versus optical sorting
* Process losses
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Factory of the future ——

* Industry 4.0/ Big data analysis
* Predictive maintenance

e “Factories In the dark”

We know how
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Investment opportunities —

« Governmental investment subsidy

« Tax refund system

We know how
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Thank you very much!
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