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Status of the Polish dairy sector

Production of dairy in Poland

Poland is the 5th largest milk producer in EU-28. 
Poland’s dairy sector has undergone a drastic 
change since the transition period in the 1990’s and 
Poland’s accession to the EU in 2004. Milk produc-
tion is one of main branches of Polish agricultural 
production. Increasing purchasing and processing of 
milk has resulted in a steady increase in the produc-
tion of dairy products. At the same time there have 
been signifi cant changes in the production struc-
ture. In the period until 2016, the production of yo-
ghurts and milk drinks, cheese and co  age cheese 
as well as liquid milk and cream increased. The 

the EU (8,3% of EU Production) concerning milk pro-
duction. This is the 12th position in the world (1,7% of 
global milk production) (source: Ministry of Finance, 
European Commission, FAO 2017). 

Polish export of dairy products

On the Polish dairy market, supply exceeds con-
sumption; in recent years the self-suffi  ciency ratio, 
defi ned as the relationship of production to demand 
on the internal market, has been 120% and is there-
fore one of the EU-28 countries contributing to the 
EU dairy export. In the period until 2017 a systemat-
ic growth of trade turnover was recorded.

production of bu  er and milk powder fell during 
those years. The increasing production of products 
with an added value (cheese, yoghurt, so   drinks) 
is a positive phenomenon since it is a profi table use 
of resources as well as it facilitates the promotion 
on global markets. Progress in modernization is well 
illustrated by changes in the production structure, 
in which there has been an increase in the share of 
fi nal consumer products (long ripening cheese, yo-
ghurts, and milk drinks, processed cheese, etc.).
As mentioned earlier, Poland holds the 5th position in 



In the fi rst part of 
2017 (from January 
to July) the export 
value of Polish dairy 
products increased 
in comparison to 
2016. The export of 
cheese and curds 
increased by 26% 
and the export of 
ripened cheeses by 
23%. In 2017 the 
total export grew by 
about 8% (source: 
Ministry of Finance, 
Institute of Agri-
cultural and Food 
Economics). Export 
of bu  er from 
Poland amounted 
to 7577 tons and 
increased by 18%. 
The improvement 
in the trade results 

indicates a high competitiveness of Polish dairy products on the international market, mainly on the EU 
market. Poland ranked fourth among EU countries in the export of whey powder with similar results as a 
year earlier with 13.490 tons and imported 14% less, amounting to 3454 tons. (Source: Grzegorz Skrzyp-
kowski, Eurostat, COMEXT)



Looking at the trade relationship between the Netherland 
and Poland can be seen that in general the export from the 
Netherlands to Poland is larger. Processed products with a 
high value, such as cheese and bu  er are mainly exported. 
While the Netherlands imports products with lower added 
value, milk and whey, in large quantities from Poland.

Polish import of dairy products

 According to statistics from May 2017 the import of 
bu  er to Poland was 1789 tons, which means an in-
crease of 65% since 2016. Cheese imports decreased 
by 8%, which corresponds with a current import 
quantity of 12491 tons of cheese. With regards to 
skimmed milk powder, Poland exported 5005 tons, 
7% more than in 2016, while imports were 4,624 
tons, a decrease of 12%. A similar trend was record-
ed in the export/import balance of whole milk pow-
der. Also, the value of Whole Milk Powder (WMP) 

imports decreased, by 3%, to an amount of 1284 
tons. Prior to EU accession the volume of imports 
was low; the largest increase in imports expressed 
in raw milk equivalent was observed in the period 
2005-2011 (Source: Grzegorz Skrzypkowski, Eurostat 
- COMEXT).
 Poland mainly imports dairy products from 
other EU countries, the import from third countries 
can be neglected. Important partners for the import 
of bulk are, net to Latvia, Poland’s neighbors Lithua-
nia, Czech Republic and Germany.



Polish Consumption of Dairy Products

Changes in demand factors such as aging socie-
ty and increased personal income contributes to 
changing consumption pa  erns of dairy products. 
Given the importance of the dairy sector in Poland 
and milk’s essential role in the Polish diet is the milk 
consumption among Polish citizens high. According 
to the Central Statistical offi  ce (GUS) was the aver-
age consumption in 2016, 222 liters of milk (includ-
ing milk for processed products, without milk con-
verted to bu  er) per person. This is an increase of 
9, 17 and 49 liters since 2015, 2014 and 2005 respec-
tively. Also, the consumption of bu  er is increasing, 
the average consumption of bu  er increased till 4,7 
kg per capita in 2016, an increase in consumption of 
approximately 200-300 gram.



The Central Statistical Offi  ce argues that the con-
sumption of dairy products is highly correlated with 
the market price. The end of the milk crisis led to an 
increased consumption and record prices for bu  er. 
In 2017 the consumption the dairy consumption in-
creases with 1% since 2016 (preliminary conclusion). 
However, there is a shi   from milk consumption to 
the consumption of cheese and desserts containing 
dairy and yoghurt. Concerning yoghurt, the price 
increased by 5,9% since 2016 (Source: PIM) (Fu, 
2016). 

Structure of the Polish Dairy sector

Amount and size of the dairy farms

In 2013 had Poland around 150.000 farms (from 
a total of 335.000) with a size of more than 10 ha. 
Additionally, approximately 82% were owned by 
farms with a size over 10 ha (table 8 & 9). According 
to the former Minister of Agriculture - Marek Saw-
icki - had Poland 132,500 commercial dairy farms in 
2015, with the expectation that this number would 

not decrease till 2020 (DairyGlob-
al, 2015). According to a pres-
entation from the Polish ministry 
of agriculture in Brussels during 
quota years in 2013 was Poland 
only on the 6th place regarding 
the national quota (while being 
a large producer) within EU27 
following Germany, France, Great 
Britain, the Netherlands, Italy. 
The explanation for this rank was 
that a relatively small percent-
age of Polish milk was marketed 
during the reference period com-
pared to the total milk produc-
tion. This is due to on-farm use 
of milk for feeding and human 
consumption at small farms. Cur-
rently the number of small farms 
is Poland is still very high and this 
phenomenon is still the case in 
Polish dairy production, therefore 
only a minority of all dairy farms 
are commercial farms. (Source: 
Polish Ministry of Agriculture, EU 
conference December 2013) 



In Figure 2 is the structure presented which is in table 8 and 9 clearly visualized. By far the largest number 
of dairy farms have an area between 2 and 20 ha. However, farms under 10 hectares possess only a small 
fraction of the total number of cows in Poland.

Dairy production

As shown in the previous paragraph is the milk 
production in Poland very fragments and does a 
large percentage never enter the market. This while 
the total production is on a very similar scale as the 
Netherlands. However, this level of production is 
in the Netherlands achieved with a fraction of the 
number of Polish farmers. This on farms with on 
average a three times larger herd size with be  er 
yield.



In fi gure 3 is the relation shown between the increasing amount of milk delivered to processors by a 
decreasing number of suppliers. Approximately 140.000 whole sale and direct suppliers are shown for 
2014/2015. Looking back at the previous chapter (and table 8 & 9) is the number of farms bigger than 10 ha 
approximately 148.000, this explains why only 140.000 suppliers are shown. The other +/- 180.000 small 
farms never supply their milk to the processing industry and are not commercially active.

Dairy processing plants

The Netherlands has currently 53 processing plants of which 21 belong to FrieslandCampina. In Poland the 
situation is very diff erent and currently 165 dairy processing plants exist of which many as an independent 
company or small cooperative. 

The total number of dairy processing plants is decreasing in a slow rate, while the turnover has been in-
creasing rapidly from 2016 to 2017. This indicates a very slow concentration of the processing sector.



Employment in processing

Poland currently has 165 dairy processing plants that employ more than 32.000 people. Since the amount 
of dairy processing plants is stable is the number of employees per plant growing slowly. 

Production cost 

Production cost of milk

Wielkopolska and Podlaskie represent two 
voivodships suitable for dairy production, well 
developed processing capacity and located close 
to major cities and therefore consumers. The 
number of very effi  cient farms is limited in each 
region, but is in the Podlaskie region relatively 
higher compared to the most effi  cient farms in 
Wielkopolskie. There are relatively more farms 
that show very low-cost effi  ciency in Wielkopol-
skie. A risk exists, from an economical point of 
view, that such farms stop producing milk in the 
coming years or will be absorbed by larger farms.
Dairy farms utilize more labor than farms with 
crop production and the continuing develop-
ment of that the dairy sector could off er job op-
portunities. Enlargement of herds eventually will 
require hired labor. Already, between 2009 and 
2010, the employment in agriculture increased 
by about 2,400 jobs (GUS, 2011), however this 
data did not indicate which percentage of these 
jobs were created in the dairy sector (Sobczyński, 
2015). 

Production Regions 

Location of large-scale dairy farms in Poland 

Podlaskie, in the north-east of Poland, is by far 
the largest voivodship by number of dairy cows in. 
Podlaskie is followed by Wielkopolskie, with ap-
proximately 35% less dairy cows. In table 14 are the 
number of dairy cows per voivodship mentioned.



Both regions (Wielkopolskie and Podlaskie) gained importance following the market-driven transition in 
1989 and accession to the EU in 2004. The elimination of the dairy quota system in the EU in 2015 off ered 
new expansion opportunities. The analysis of trends in cow numbers, milk production, and yield per cow 
shows diff erent pa  erns of expansion of the dairy sector in the 2 regions. In a comparison study of Sob-
czyński et al. (2015) was concluded that Wielkopolskie and Podlaskie dairy farms are able to compete with 
farms from the 4 largest milk-producing countries in the EU. Although both regions can improve yields per 
cow, especially Podlaskie.  Both regions took advantage of the expansion opportunities off ered by the 2015 
termination of the milk quota system (Sobczyński, 2015).

Companies in the Polish dairy Industry 

List of Companies in the Polish Industry 

Compared to the Netherlands has Poland a large 
amount of small cooperative and non-coopera-
tive dairy companies. The biggest 20 companies in 
Poland have a larger turnover then approximately 
25 mln. Euro. The turnover and relative ranking of 
smaller companies has not been identifi ed.







Location of companies in the Polish Industry

Since the development of the dairy sector during 
communist control are the Polish dairy companies 
widely spread and many dairy processing plants 
exist. There is a large spatial diff erentiation of milk 
market development in Poland (Source: Borawski, 
2016).

Trends and Advantages Polish Dairy

Poland’s accession to the EU has had a positive im-
pact on the development of its dairy sector. It pro-
vided access to a large market of consumers with a 
high purchasing power, which boosted the devel-
opment of the Polish sector. Farms and dairy pro-
cessors underwent a process of major restructuring. 
However, the economic structure is still very frag-
mented in comparison to the EU-15 Member States. 
Investments has enabled the required veterinary 

standards and quality to be achieved and produc-
tion to be adapted to changing demands. However, 
the effi  cient utilization of its potential is limited by 
the large number of small farms producing milk for 
their own use and direct sale. 
The development of the Polish dairy sector is sup-
ported by a good situation on the global market. 
According to OECD and FAO (2011) the dairy market 
will be one of the fastest developing food markets 
in the period of 2011-2020. In the domestic market 
there are still opportunities to increase the con-
sumption, which is still lower than in EU-15 Member 
States. Poland has good agro-climatic conditions 
for milk production and has price-cost competitive 
advantages. These conditions as well as the quota 
system in 2014/2015 create good opportunities for 
the domestic dairy industry. Continued concentra-
tion and modernization which will result in im-
proved management effi  ciency is the prerequisite 
for a building sustainable competitive advantages 
on the international market. 
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