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The volume of milk production in Poland and the Netherlands is similar, but there are
significant structural differences

Volume of milk deliveries, mnt, 2020 Milk production, mnt, 2019 Milk delivery ratio, %, 2019

PL NL PL NL PL NL
Yield, thousand kg, 2019 Number of dairy cows, mn, Dec 2020 Number of milk farmers, 2019 estimated
9.2 2.1

PL NL PL NL PL NL

Source: BNP AGRO HUB analysis based on Eurostat data
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The process of consolidation and specialisation of farms in Poland is observed

Structure of agricultural holdings in Poland with cows Structure of herd size in Poland
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Source: PIM, Badanie nt. wptywu unijnej strategii ,Od pola do stotu” na rozwdj sektora mleczarskiego w Polsce
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Milk collection volume is increasing due to increased productivity and decreased milk

consumption on farms

Volume of milk collection in Poland, bn litres

11.3 116 11.9 12.2

oo 96 96 108 106 108
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Cows milk yield, thousand kg

5.4 5.6 5.7 5.7 5.8 5.9
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Cows herd in Poland, mn

2.6
26 25 24 24 ,5 .4 23 24 24 24

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Milk delivery ratio, %

s 78 13 82 82 84 85 8 84 84
73

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Source: BNP AGRO HUB analysis based on GUS, MRIRW, IERIGZ data
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Poland still has great potential for growth in milk supply

Min
Cows herd, mn 2.1
Yield, thousand kg 7.6
Delivery ratio, % 90
o 146
Change from 2020 +16%
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Mid

2.1

+35%
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Max

2.3

+54%

Source: BNP AGRO HUB estimates
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Revenue of the milk processing sector is growing and the industry is in the process of
consolidation

Number of enterprises Revenues, EUR bn Capital expenditure, EUR mn
o2 10D
211 214
I I I I I i | | I I I I | I I I i
2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020
Source: BNP AGRO HUB analysis based on PONT-Info data
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Cheese is less important in Polish exports than in the Netherlands or Germany

Structure of export of dairy products, by value, 2020
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Milk and cream

6% Milk powders

7% I Yogurts and other fermented
Whey
Butter

B Cheese and curd

Poland Netherlands Germany
2.1 7.3 8.7
EUR bn EUR bn EUR bn
Source: BNP AGRO HUB analysis based on Eurostat data
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Cheese prices in Polish exports are one of the lowest among major EU exporters

Export price of fresh cheese, EUR/100 kg

Export price processed cheese, EUR/100 kg

Export price ripened cheese, EUR/100 kg

Greece 505 France 486 Italy 889
Italy 454 Netherlands 453 France 601
Spain 335 Greece 423 Spain 595
Netherlands 326 Italy 404 Austria 575
Austria 298 Spain 402 Greece 524
Belgium 292 Denmark 390 Belgium 461
Denmark 271 Austria 371 Netherlands 404
Germany 268 Belgium 348 Denmark 392
Poland _ 241 Germany 337 Poland _ 358
France 225 Poland _ 313 Germany 353

Source: BNP AGRO HUB analysis based on Eurostat data
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The EC announced record-high state support for sustainability investments, with particular
emphasis on the regions most affected by the green transition

The European Green Deal budget & financing

Two key sources of financing the green transition:

The European Green Deal Investment Plan a Just Transition Mechanism
EUR 1 trillion (EUR 1000 billion) EUR 100-125 billion
= The aim of the Plan is to mobilize at least 1 = The Mechanism is to help mobilize investments
EUR tn (1000 EUR bn) of sustainable worth 100-125 EUR bn over the period 2021-2027
investments within the current decade, with a in the most affected regions, to alleviate the
key role of the European Investment Bank (EIB) socio-economic impact of the transition
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Thank you!

International Food & Agri Hub
Warsaw, Poland
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Let us stay in touch!
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